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Tém tit

Scouts Canada thanh 13p va hoat dong lién tuc tur 1914 dén nay da
hon 100 nam. O thoi cuc thinh, téng s6 thanh vién cua Hoi Huong
dao Canada (tur day s€ goi l1a “Scouts Canada” hay “SC”) nam 1965
12 319.938 ngudi hay khoang 1,63% déan sb. N6i chung, du da hién
hiru tir 1au, nhung nhimng hoi Hudng dao qudc gia trén khap thé gioi
ngay nay déu c6 mdi quan tdm chung 14 1am thé nao dé gin giir cho
phong trao bén viing, ludn thich hop vdi nhitng gia tri ciia xa hoi
dang khong ngimg thay doi, va khong danh mat nhitng gié tri c6t 15
va truyén thong ctia mot phong trio gido duc khong chinh thirc
(ngoai hoc dudng), gitp thanh thiéu nién tré thanh cong dan hitu ich.

Luan van nay, trudc nhét, s€ nhin Iai, tim hiéu va phan tich nhiing
nguyén nhan khién Scouts Canada di phat trién va suy thoai, dong
thdi so sanh véi muie tham gia sinh hoat hudng dao tai mot sb quéc
gia thanh vién khic ciia TO chirc Huéng Pao Thé gidi (WOSM),
cling nhu khao sat mot truong hop dac biét — Hoi Hudng dao Anh
Quéc.

Chuong tiép theo liét ké va xem lai nhitng bién phap Scouts Canada
dé dung — tir 1997 dén 2016 — dé d6i pho véi su suy giam thanh vién
lién tuc va & mac bao dong nhu trong giai doan mudi nam 1996-
2006. Nhing bién phap d6 1a nhitng sang kién méi vé mat huin
luyén nang khiéu lanh dao cho doan sinh ¢ nhiéu 16p tudi khac nhau,
dinh lai huéng chién luoc, dat chuong trinh hanh dong, tham do du
luén, duy¢t xét toan by chuong trinh cac nganh, cép nhat va ap dung
chuong trinh hién dai. Két qua 10 ndm sau cung vé con sb thanh vién
cia Scouts Canada khong don gian. Néi chung, tbc d6 mat hon
12.000 thanh vién mdi nam trudc kia khong con nita. Du di c6 3 nam



lién tiép tang trudng, 2010-12, Scouts Canada trung binh mét di mdi
nim gan 2.000 thanh vién. Kém nhét 1a sb Nhi, Au, va Truong. S6
thiéu sinh khong giam di qua nhiéu, dong thoi Thanh va Trang doan
lai phat trién. Téng sb thanh vién cta Scouts Canada nim 2016 1a
82,194 ngudi, 0,23% dan s toan qudc.

Phan cubdi cua bai diém lai nhitng hudng di, bién phap, tai nguyén
moi ctia Scouts Canada dang dung dé gin giir va phuc hung phong
trao df)ng thoi tim xem nhiing bai hoc nao tor Hoa Ky, Anh, Uc,
Canada c6 thé ing dung trong tap thé Huéng dao ¢ Viét Nam, hién
thoi dang & mot hoan canh rat khac v6i mot hoi Hudng dao qudc gia
& mot xa hoi dan chu cua mot quéc gia da phat trién.



Gdi dén thé hé truong Hudng dao Viét Nam twong lai,
dén nhitng trwcng da diu ddt nhiéu thé hé tir 1954 dén nay, va hai
anh Pham Van Tai cing Bang Quoc Hung,

nhitng truong da chi cho téi choi Huong dao.
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Gi6i thiéu

Huwdng dao 1a gi?

O nhitng ndm 1950-1970, trong xa hdi Biac My hau hét moi nguoi
déu biét dén hudéng dao qua anh cua hoa si Norman Rockwell ngudi
da vé lich cho Hoi Hudng dao Hoa Ky tur 1924 dén 1974. P6 1a hinh
anh nhiing thiéu nién mic 40 mau ka-ki, qu?m ngén, d6i mil rong
vanh di trén duong va sin sang ra tay lam viéc thién. O Viét Nam
cling thé, thay vi mau ka-ki thi huéng dao sinh Vi€t Nam, thap nién
60-70, mic quan ngin xanh, va hay déo ciy gy tre 1,6m bén suon
xe dap trén duong di hop. Nguoi trong gia dinh ctia huong dao sinh
lai thay nhiéu cai khac hon ngoai bd dong phuc, nhur nhitng hang
chuyén hiéu trén tay 40 ngay cang nhiéu, rdi Luat va Loi htra, bai hat
hudng dao, nhimg bubi hop hang tuan, nhitng ky xudt du hay nhiing
cudc cam trai 1am ban hét ndi chao cua gia dinh. Nhung tat ca nhimng
thir 4y chi 1a phuong tién gido duc ctia mot phong trao gido duc
khong chinh thirc nham rén luyén phat trién hét tiém ning vé thé
chét, tri tu¢, xa hoi va tinh than cta thanh thiéu nién dé ho tr¢ thanh
cong dan hitu dung xay dung mot thé gisi véi méi truong lanh manh
va hoa binh.

Robert Stephenson Smyth Baden-Powell thuong dugc thuong mén
goi 1a “BP” thanh 1ap Hudng dao vao ngay 1 thang 8, 1907 bang
cudc cam trai thi nghiém tai dao Browsea ¢ hai cang Poole, mién
Nam nuéc Anh, véi 20 thiéu nién trong 4 doi. Nam sau, BP phat
hanh cubén “Hudng dao cho tré em: S6 tay Huéng dan thanh Cong
dan t6t”".

1 Robert Baden-Powel, “Scouting for Boys: A Handbook for Instruction in
Good Citizenship”, 1908, London, England.



Khong bao lau sau “Td chirc Phong traio Hudng dao Thé gi6i”
WOSM? thanh hinh, BP ung hd nhung ciing nhic nhd moi nguoi,
“Dieng dé né tré thanh mét té chirc ¢é heong: hdy gik né nhi mét

»3 Hudng dao khap noi luén

phong trdo tw nguyén phuc vu dit nuée
nhan minh 14 mot phong trao chtr khong phai 1a mot to chirc. WOSM
hién c6 40 triéu thanh vién khap thé gioi thuoc 164 Hoi qubc gia
thanh vién NSOs [130 thugc WOSM va 34 NSOs thugc WOSM va
WAGGGS (The World Association of Girl Guides and Girl Scouts)
goi chung 1a SAGNOs (Scout And Guide National Organizations)®.
Ké tir khi thanh 1ap (1907) dén nay dd c6 hon mét nira ti thanh thiéu
nién di timg 13 huéng dao sinh ¢ hau hét moi qudc gia trong nhiéu
nén van hoa khac bigt’.

T tu tuong ciia BP, WOSM, tai Hoi nghi Huéng dao thé giéi 1an thir
35 t6 chuc tai Durban, Nam Phi, naim 1999 di c¢b dong lai thanh
tuyén bd ctia phong trao®,

“Str ménh ciia Phong trao Hudng dao 1a nhiam gop phan
gido duc thanh thiéu nién béng mot hé théng gia tri dua
trén Loi hira va Luat Hudng Pao dé giup xay dung mot
thé gisi tt dep hon, noi d6 con nguoi 1a nhimg ca nhan ty
lam tron nhiém vu va gilr vai tro xay dung trong xa hoi.”

2 Tir 1920-1923 tén cli chla WOSM 1a ‘Boy Scouts International Bureau
Vin phong Hudng dao Thé gidi.

3 Robert Baden-Powel, “Don t let it became a salaried organization: keep
it a voluntary movement of patriotic service.” trich tir “Baden-Powell's Last
Message To Leaders” (1941), http://bit.ly/20aNmQD — truy cap 5 thang 4,
2017.

4 WOSM, National Scout Organizations, https://www.scout.org/worldwide
—truy cap 5 thang 4, 2017.

5 Scouts Canada, “Worldwide Sunrise Ceremony Marks 100 Years of
Scouting”, http://bit.ly/20U1 AFw — truy cép 5 thang 4, 2017.

6 WOSM, “Understanding The Mission Statement”, March 2000,
http://bit.ly/20QusB2 — truy cap 5 thang 4, 2017.
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Dé hoan thanh nhiém vu trén, giup xdy dung mot thé gidi tot dep
hon, Phong trao Huéng dao s€

* Gitp thanh thiéu nién phat trién trong nhimg nim dang truong
thanh bang mét chuong trinh gido duc khong chinh thure.

Dé thyc hién diéu nay Phong trao Huéng dao

« Duing mdt phuong phap cu thé khién cho mdi c4 nhén tré thanh tac
nhan chinh trong sy phat trién ctia chinh minh nhu 1a mot ngudi tu
lap, gitip ich, c6 trach nhi€m va la nguoi tan tam.

« Gitp thanh thiéu nién 1ap mot hé thong gia tri dua trén cac nguyén
ly tam linh, x3 hoi va c4 nhan nhu da dién dat 16 rang trong Loi hira
va Luat Hudng dao.

Nhu thé thanh thiéu nién s& phét trién thanh nhiing ca nhan ty lam
nhiém vy, sin sang va c6 kha ning giit mot vai tro xay dung xa hoi

Dai dién cho phong trao sinh hoat dé gitp thanh thiéu nién 1a truong,
dua trén hé thong gia tri dao dic cia Hudng dao, goi 1a Nguyén 1y,
lam nén tang gido duc (khong chinh thic) cho doan sinh. Nguyén Iy
clia Phong trao gdm 3 nhan té tao thanh con ngudi: (1) tim linh —
nhitng gia tri nAm ngoai thé gidi vat chat (du c6 dién dat bang long
tin Thugng dé hay khong); (2) xa hoi — bon phan gitp tha nhan va
dong gop voi cong ddng chung quanh, tir dia phuong, qudc gia dén
thé gidi, git sy toan ven cua thién nhién; (3) ca thé — trach nhiém
phat trién tiém luc ctia chinh minh.

Dé gitp thanh thiéu nién cd ging hét stc séng véi nhimng 1y tuong
d6, huéng dao c6 mot sé phuong tién dé dat dén muc dich goi la
Phuong phap Hudng dao, xay dung trén nhiing nguyén ly cua Phong
trao, dugc dinh nghia 12 “mot hé théng tw huin” bang:

e Loi htra va luat.



*  Hoc bang cach tu lam.

*  Phuong phap hang d6i (Patrol system hay team system) hay
thanh vién cua nhitng nhom nho (vi dy, d61, dan), tham gia,
dudi sy huéng dan cia nguoi 16n (truong), tudn tu kham
pha, chap nhan trich nhiém va huan luyén dé ty tri nhim
phat trién tinh khi, thu thap k¥ ning, tu tin, dang tin va ca hai
kha nang hop tac va lanh dao.

+  Chuong trinh timg bac va hao hing bang céc sinh hoat khac
nhau dya trén nhiing loi ich cia tré, gom cac trd choi, k¥
nang hitu ich, va giup ich cong dong, da sé t& chirc ngoai
troi, tiép xtc vé6i thién nhién.

Can luu y, ching ta chi co thé n6i dén Phuong phap Huong dao khi
tat ca cac phan tur nay dugce két hop chit ch& trong mot Hé thong gido
duc hop nhit. Hé thong nay dua trén y tudng fw gido duc (hudn)
tung bac’.

7 Cong hay diéu, “Nhitng Nguyén Iy can ban ciia Phong trao Huéng dao”
(2011), ban dich tiéng Viét tir “Fundamental Principles, The basic ideas
underlying the Scout Movement”, from Elements for a Scout Program,
Section I, Chapter 1, published by the Programme Service, © Copyright
1992 World Scout Bureau, P.O. Box 241 1211 Geneva 4, Switzerland.
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Scouts Canada
1907 Phong trao Hudng dao thanh hinh & Anh Qudc.
1913-14 Hoi Nam Hudng Pao Canada® thanh lap, v6i 13.565 thiéu
sinh (Scouts), do mdt dao luat Quéc hoi Canada ban hanh ngay 12
thang Sau, nam 1914.
1915-16 Nganh Au (Cubs) bét diu sinh hoat véi 421 s6i con.
1920-21 Nganh Trang (Rovers) bit dau v6i 36 trang sinh.
1964-65 Nganh Kha (Venturers) thanh hinh véi 2722 kha sinh. 1965

cling 12 nam SC & dinh phat trién véi 319.938 doan sinh va truong,
hay 1,63% dén s6 tham gia huéng dao.

1971-72, Nganh Nhi (Beavers) ra doi véi 1144 hai ly.

1981 la dinh diém thit hai, 10 nam sau khi nganh Nhi bat dau
hoat dong. S6 thanh vién trong giai doan dé khoang 287.000
nguadi hay 1,18% dan so.

Ban dau Hudéng dao Canada chi danh cho nam gi6i. Trang doan duoc
sinh hoat hon hop tir 1971. Kha/Thanh doan dugc sinh hoat hdn hop
vao nam 1984, chwong trinh Hai Ly / S6i con / Thiéu sinh bat dau

8 Liam Morland, “Canadian Acts of Parliament Relating to Scouting
1912”: The Boy Scouts Association thanh hinh tai Anh Quéc va c6 mdt chi
nhénh tai Canada, “The Canadian General Council of The Boy Scouts
Association” dugc cong nhan bang mot dao luat Qudc hoi, 1914; 1961 ddi
tén tiéng Anh thanh “Boy Scouts of Canada” va tiéng Phéap 1a “Scouts du
Canada”; 1969 ddi tén tiéng Phép thanh “Les Boy Scouts du Canada”,
http://bit.ly/2pfqEWT — truy cép 5 thang 4, 2017. PARLIAMENT of
CANADA “Scouts Canada Act”: 2007 d6i tén ca Anh va Phap thanh
“Scouts Canada”, http://bit.ly/20UklZh — truy cép 5 thang 4, 2017.
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duoc phép sinh hoat hon hop tir nim 1992. Sinh hoat hdn hop nam
nir cho ca nam nganh chi bét ddu c6 hiéu luc vao nim 1998.

Theo thong tin dau nim 2017 Scouts Canada c6 khoang 20% doan
sinh 13 phéi nir. Ttr khi thanh 1ap dén nay c6 khoang 17 triéu ngudi
dan Canada da sinh hoat trong phong trao huéng dao’.

Tuy nhién sau nim 1981, s6 thanh vién cta Scouts Canada bat dau
suy giam khong ngimg. Dén nam 2016 tong s6 doan sinh va truong
sinh hoat chi con 82.194 nguoi.

Su tang giam thanh vién cia Scouts Canada trong hon 100 nam hoat
dong s& duge xem xét va phan tich chi tiét & chuong sau.

9 Scouts Canada, “Briefing Notes: Scout-Guide Week February 19 — 25,
20177, National Office.
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Sw tang giam thanh vién cua Scouts Canada
trong hon 100 nam hoat dong

Luén van nay st dung s6 liéu cua thu khd Canada va Bao céo
Thuong nién ciia Scouts Canada, khéi néi tiéng Anh, tir nim 1914 —
khi SC thanh hinh bang mét dao luat do Qubc hdi ban hanh ngay 14
thang Sau, nam 1914 — dén nam 2016.

SC hién c¢6 5 nganh, sinh hoat theo lira tudi, Nhi (5-7), Au (8-10),
Thiéu (11-14), Thanh (14-17) va Trang (18-26). Ngoai ra mot sb
thanh vién khac khong thugc pham vi thao luan ¢ dy vi con sb
khong dang ké va khong phai 1a sinh hoat hudng dao truyén thong.
Mot 1a SCOUTSabout (5-10) cho tré em nam nit tir 5 dén 10 tudi sinh
hoat ¢ truong hoc trong gio nghi hay mua hé; day ¢ thé xem nhu
mot dich vu gilt tré. Hai la Extreme Adventure (14-17), nhiing sinh
hoat ngoai trdi ngdn han c6 t6 chirc cho thanh nién nam nit tir 14 dén
17 tudi nhan manh k¥ ning sinh hoat nhom trong nhiéu thé loai sinh
hoat (ngoai troi), ké ca du lich nudc ngoai.

Dé cho 16 rang va dé thay hon, D6 thi 1 sau dy cho thiy s thanh
vién ting giam trong 4 nganh — Nhi, Au, Thiéu va Thanh nhung
khong c6 Trang — ctia SC tir ngdy thanh l4p dén nam 2016.

13



Téng s6 thanh vién SC trong 4 nganh Nhi, Au, Thiéu, Kha/Thanh (1914-2016)

— Nhi Au Thifu === Kha/Thanh
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D6 thi 1: Tong s6 thanh vién SC trong 4 nganh Nhi, Au, Thiéu, Kha/Thanh

(1914-2016)

D6 thi 1 cho thay chuong trinh nganh Nhi, bat dau tir ndm 1972, véi
do tang truong theo ham sd mii trong vong 11 ndm dau tién, tir hon
1000 di tang 1én dén hon 81000 hai ly vao nam 1983. Tuong tu,
nhung & mgt d¢ nhoé hon, nganh Kha khai sinh nam 1965 da tang tu
gan 300 1én dén hon 11.000 Kha sinh vao nim thi nim, 1969. Nganh
Nhi di vao sinh hoat di tao ra dinh diém thtr hai trong qua trinh hoat
dong cua huong dao Canada, vao khoang niam 1981, vdi khoang
287.000 thanh vién nhu D6 thi 2 sau day chi rd.

Nam cuyc thinh cua SC 1a 1965, ciing 1a ndm nganh Kha khoi sy hoat
dong. Tong sb thanh vién cua SC nim d6 1én dén 319.938 nguoi, ca
doan sinh 1an truéng.

Nhin gan hon, ngudi ta c6 thé thdy sinh hoat hudéng dao & Canada
trong hon 100 nim c6 thé chia 1am 7 giai doan thing trim nhu thiy
trong Do thi 2 sau day.

14



350000

300000

250000

200000

150000

100000

50000

0

1910

Db thi 2:
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Téng s6 thanh vién cua Scouts Canada trong 7 giai doan tir 1914

dén 2016

(1)

2)

Giai doan khoi dau (1914- 1946) — Trong nhing ngay dau
cua phong trao Huong dao thé gi6i, SC da phat trién déu dan
trong vong 32 ndm gdm ca thoi gian cia hai cudc Chién
tranh Thé gi6i (1914-18, va 1939-1945). Ba nam dau Thé
chién thir 2, 1939-41, s6 thanh vién SC c6 giam sat. Tuy
nhién, nhin chung giai doan nay, trung binh doan sinh va
truong ciia 3 nganh — Au, Thiéu, Trang — ting 2834 ngudi
mdi nam hay 2,54% s6 thanh vién trung binh cta 32 nim dé.

Giai doan phat trién 16n manh nhat (1947-1965) — Tbc do
tang truong thanh vién cta SC trong gan hai muoi nam thi
nhi 14 27.328 nguoi mdi nim, hay 7,12% sé thanh vién trung
binh trong giai doan nay; sé thanh vién 1én dén 319.938
ngudi vao nam 1965. Su bung nd thé hé tré (Baby Boomer
Generation) trén khap thé gi6i sau chién tranh, va di nhién
tai ca Canada, 1a nguyén do chinh cho sy phat trién nhanh
cua sinh hoat huéng dao tai day.

15



(3) Giai doan suy thoai dau tién (1966-1975) — Mudi nim cua
giai doan thtr ba 1a 1an dau tién SC c6 su suy giam thanh vién
0 mot muc do dang ké, mat 7174 nguoi mdi ndim hay -2,64%
moi nam.

(4) Giai doan phyc hung ngin ngui (1976-1981) — Nhu da de
cap ¢ trén, sinh hoat nganh Nhi bét dau tir 1972 gitp nang sb
thanh vién SC mdi nam 1én thém 6456 nguoi (hay 2,33%)
trong giai doan 6 ndm nay.

(5) Giai doan suy thoai lan thir hai (1982-1995) — Trong 14 nim
cua gian doan tha 5, s6 thanh vién cua Scouts Canada giam
mdi nim 5430 nguoi (hay -2,19%).

(6) Giai doan suy thoai lan thir ba (1996-2006) — Trung binh SC
mat di 12.394 nguoi mdi nim. Pay 1a giai doan SC tudt doc
nhanh nhat trong sudt 102 nam hoat dong, giam trung binh
-7,82% so thanh vién mdi nim. Tuy nhién mot diém dang
lvu ¥ s6 thanh vién hai nim 1996 (212.841) va 1997
(210.365) cua giai doan nay cao hon 207.143 thanh vién nam
1995. Ly do cho sy trdi day nhat thoi nay 1a gi? Thay doi
nho trong chuong trinh nganh Au nam 1995 da du hiéu luc
tao ra moc cau nay & Do thi 22 Co 18 khong phai thé. 1995 1a
mot nam soi dong vé chinh tri & Quebec, tinh bang noi tiéng
Phap trong 10 tinh bang ctia Canada. Nadm do chinh phu
Quebec td chitc mot cude trung cu dan y v6i muc dich tach
tinh bang nay ra khoi quéc gia (lién bang) Canada. Cudc vén
dong gitr Quebec ¢ lai voi Canada da diy dong long yéu
nudce trén toan qudc. Két qua, bén & lai véi Canada da thang
cudc trung cau dan y mot cach khit khao. Mot két qua khong
dinh trudc, cua cudc van dong chinh tri nam 1995, la phy
huynh Canada da nhén thtrc rang huéng dao 1a mét phong
trao c6 lién hé hitu co véi tinh than yéu nudc, nén da “o at”
ghi danh cho con em vao sinh hoat huéng dao'’.

10 Liam Morland, “Membership Retention in Scout Troops”, 2007 World
Scout Scientific Congress, Geneva, Switzerland.
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(7) Giai doan hién tai (2007-2016) — 2007 1a nam ky niém 100
nam thanh 1dp Phong trao. Su ) dong rAm rd ky niém 100
nim cung véi Trai Hop ban Qudc gia 2007 1a nhitng dong
lyc dau tién giit cho do suy giam & myc thip dang chii ¥ sudt
thap nién vira qua. Tuy nhién, d§ giam sut & mic bao dong
trong giai doan 6 da budc ban lanh dao SC phai c6 hanh
dong dé dbi phé. Nam 2009 Hoi dong Trung wong SC dua ra
“Chwong trinh hanh déng”" 5 diém (Action Plan 2009), dén
nam 2011 SC phat hanh bio cdo “Huong dao Ngay nay”
(Scouting Now) ¢6 riéng mdt trang web'?, cing lic m& cude
van dong rong 16n trén toan qudc. Nam 2011 ciing 14 thoi
diém SC thay di toan bo dong phuc cho tit ca doan sinh va
truong nhu da du dinh trong “Chuong trinh Hanh ddng
2009”. Lan dau tién tir nam 1981 s thanh vién cia SC ting
1én trong 3 nam lién tiép, 2010-2012. Thang 3 nam 2013, SC
da md cudc tham do véi trudng trén toan quéc, mé dau cho
“Chuong trinh Chién lwoc”", diéu chinh huéng di ctua SC, s&
dugc 4p dung cho 3 dén 5 nim sau d6. Sau hai nim nghién
ctru va thyc hién, thang 9 nam 2016 SC da chinh thic dua ra
mdt chuong trinh sinh hoat v&i nhitng cach tiép can méi cho
ca 5 nganh, goi la “Con dwong Canada” (The Canadian
Path) dit nén tang trén nhitng Muc dich, Nguyén ly va
Phuong phap bén viing ciia Phong trio.

Két qua sau cung, trong giai doan hién tai, SC da béng nhiéu cach cb
ging giam tdc do suy thoai, nhung van mét trung binh 2591 thanh
vién mdi nam hay -1,50% s thanh vién.

11 Wiki.scouts.ca, Acion Plan, http://bit.ly/2phdokz — truy cép 30 thang 3,
2017.

12 Scouts Canada, Scouting Now, http://www.scoutingnow.ca/ — truy cap 30
thang 3, 2017.

13 Scouts Canada, Strategic Direction http://www.scouts.ca/ca/strategic-
direction — truy cap 30 thang 3, 2017.

14 Scouts Canada, The Canadian Path,
http://www.scoutinglife.ca/canadianpath/ — truy cép 31 thang 3, 2017.
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Nhirng thay d6i cua Scouts Canada trong giai doan hién tai chu trong
gin giit va nang cao muc quan tdm cua phu huynh ciing nhu sy thich
hop cua phong trao hudng dao trong mot xa héi khong ngung thay
dbi nhu Canada hién nay.

Giai dogn Thoiky Tang/Giam Trung binh Tang / Giam, %

1 1914-46 2834 111.618 2.54%
2 1947-65 27328 383.830 7,12%
3 1966-75 -7174 271.348 -2,64%
4 1976-81 6456 277.128 2,33%
5 1982-95 -5430 247.960 -2,19%
6 1996-06 -12394 158.443 -7,82%
7 2007-17 -1340 89528 -1,50%

Bdng 1. D6 tdng / giam téng s6 thanh vién Scouts Canada trong 7 giai
doan

D0 tang/giam thanh vién cda SC qua hon mot thé ky

% tang/giam (1814-2016)
9.00%
12%
7.00% .
5.00% .
3.00% REE 2 33%
1.00% _— 2.64% 249% -71.82% 1 50%

-1.00% 91446 1047-65 19@6-" 1076-81 1982-9 ! . 2007~ 17

-3.00%
-5.00%
-7.00%
-9.00%

Do thi 3: D6 tdng/gidm thanh vién cua Scouts Canada qua hon mét thé ky
hoat déng
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Ti 1¢ dan s6 tham gia sinh hoat huéng dao

Tuy nhién sy thich hop cta sinh hoat huéng dao vdi xa hoi Canada
hay & nhiing qudc gia khac s& ton tai trong bao lau nita 1a mot cau
hoi va cling 12 mdi quan tdm cua SC va cua ca phong trao Huéng dao
thé gigi. Pd thi sau day cho thdy mot cach nhin khac vé do thang
tram cua Scouts Canada trong thé ky vira qua.

Do thi 4 cho thdy & giai doan ban dau, 7 nam sau khi thanh lap
Scouts Canada, c¢6 0,4% dan s6 (8.787.949 nguoi nim 1921) tham
gia huong dao. O hai diém cao nhét, thoi cuc thinh, c¢6 1,68% dan sd
cta thé hé tré bung nd (18.238.247 nguoi ndm 1961) sinh hoat véi
SC, va 1,18% dan s6 sinh hoat huéng dao sau khi SC khai sinh
chuong trinh nganh Nhi (24.343.181 nguoi ndm 1981). Hién nay,
van trong chiéu suy giam du téc do khong cao, ti 1¢ dan sé Canada
sinh hoat Huéng dao 1a 0,23% cua 35.151.728 nguoi nam 2016.

Dan s6 Canada & ti & tham gia sinh hoat huéng dao

Dan sé . R Tilé dan s
—i@ DAN SO oo Elesesnnn Tilé HD I dan so
40000000 1.68% 1.80%

35000000 1.60%

30000000 1.40%

1.20%
25000000
1.00%
20000000
0.80%

15000000
0.60%

0.40%- H

10000000 o 400
{afest o 0.2 40%
5000000 &l 2005
0 0.00%

- - - - - - - - - - - o - © - © - ©o - ©

N O O O O N Mmoo g 1w O K~ N~ O O 9o 9 o o oI 4

W © O O 92 o o 0o O o O o o o o o O O 9 o

- - - - — - - - - - - - - - - - N ~N N ~N

D6 thi 4: Dan s6 Canada va ti 1é tham gia sinh hoat Huéng dao
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So sanh Huéng dao tai Canada va mot sé quoc
gia khac trén thé gioi

Ti 1¢ dan sb tham gia Huéng dao, (x/y), x la dan sd tham gia sinh
hoat Huéng dao tai mot quic gia, y 1a dan sd ciia quoc gia d6, & thoi
diém t. C6 thé xem ti 1& (x/y) nay 1a téc d6 hay mirc phat trién cta
phong trio tai mot qubc gia. Bang s6 lidu sau day trinh bay ti 1¢ dan
s6 tham gia Hudng dao tai mot sé qudc gia & Chau My, Chau Au
chau A, chau Phi, va Uc theo thtr tu tir nude nghéo dén nhimmg qudc
gia da phat trién.

S6 liéu vé thanh vién cta hoi Huodng dao quéc gia trich tir tai li€u cta
Hoi Hudng dao Hoa Ky, HOi Hudng dao Anh'®, Béo cdo thuong
nién cta Scouts Canada va nhiing con sb khac trich tir “Grand Total
Census (WOSM & non-WOSM) with Gender as at 31st December
2014”7, tai liéu cia WOSM.

SO liéu ve dan so trich tur nhiing ngudn nhu “Worldometers — real

2918

time world statistics”'® va tai liéu cia World Bank.

S6 liéu vé Tong san lwong ndi dia trén mdi dau ngudi (GDP/capita)
trich tir trang “GDP per capita (current US$), World Bank national
accounts data, and OECD National Accounts data files”" ctua Ngan

15 BSA, 2015 Report of the Treasurer and Consolidated Financial
Statements.

16 Scouts UK, News | Census 2016,
http://scouts.org.uk/news/2016/04/census-2016/ — truy cép 31 thang 3,
2017.

17 WOSM, WOSM Membership Census 2014,
https://www.scout.org/node/9767 — truy cap 31 thang 3, 2017.

18 World Population, http://www.worldometers.info — truy cap 31 thang 3,
2017.

19 The World Bank, GDP per capita (current US$), http://bit.ly/1eRbn2E —
truy cép 31 thang 3, 2017.
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hang Thé gi6i. Chi s nay dugc tam dung dé so sanh nhitng qudc gia
vé mirc giau nghéo, dd phat trién hay dang phat trién.

Quéc gia Ky Tile Tong san Ddn s6 Thanh
hiéu ddnso luwong vién HD
sinh noi .
hoat dia/dau
HD nguoi
(USD)
Zimbabwe 13 ZIM = 0.05% 924.1 14150000 6731
Kenya 14 KEN 2.29% 1376.7 44863583 1026364

Philippines 14 PHI = 1.92%  2904.2 100500000 1934255
Indonesia 12 INA  0.93%  3346.5 246900000 2297975
Thailand 14 THA 0.20%  5814.8 67200000 134922
Malaysia 14 MAS 0.22%  9768.3 30600000 65944
Argentina 14 | ARG 0.15% 13431.9 42980026 62343
Italy 14 ITA  0.17% 29957.8 59788667 102099
Canada 16 CAN 0.23% 432485 35151728 82194
England 15 GBR 0.85% 43876 64715810 547761
USA 15 USA 1.03% 56115.7 321773631 141277
Australia 16 AUS  0.29% 56311 23968973 68733

Switzerland 13 SUI =~ 0.29%  80945.1 8081000 141277
Bdng 2. Ti Ié dan s6 tham gia Hudng dao, %, Tong san lugng néi dia/dau
nguoi, USD.

~ o

Ghi chii: mé s6 “xx” sau tén quoc gia la nam 20xx WOSM thu thép s6 liéu
thong ké thanh vién ctia H6i Hudng dao qudc gia do.

D) thi theo sau s& cho ngudi doc thiy c6 hay khéng co su tuong
quan giita ti 1¢ dan s tham gia sinh hoat Hudng dao (% dan sd) — toc
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d6 hay murc phat trién cua phong trao, voi Toéng san luong nodi
dia/dau nguoi (USD), don vi tam dung dé chi do giau nghéo, clia mot
s6 qudc gia dd phat trién hay dang phat trién, cta cac thanh vién cta
T4 chirc Phong trao Hudng dao Thé gidi, WOSM.

Ti 1& dan s6 tham gia Hwdng dao va Téng san lwong ndi dia/dau nguoi

GDP/Cap (USD) @ % Scouts @ GDP/cap (USD) % Scouts
90000 295% il
80000 L i
70000 12,2/ 2.00%
60000
50000 g & 1.50%

&l & 1.03%
40000 .03
0?% 085% @ 1.00%
30000 a 2
20000
50%
020% 0.22% ,  023% 0.29% o,zgqo
10000 ~ Q 0By 017% ° °
0.05% 4 P 2
o - : 0.00%

ZIM KEN PHI INA THA MAS ARG ITA CAN GRB USA AUS SuUl

D6 thi 5: Ti 1€ dan s6 tham gia Hudng dao va Téng san lugng néi dia/dau
nguoi

Bé thi 5 cho théy, vi du, dan Australia “giau c6” nhu dan My nhung
ti s6 tham gia Huéng dao lai thap hon nhiéu (0,29% so véi 1,03%)
ddng thoi ti s6 dan Uc sinh hoat Huéng dao khong hon gi so véi
Thai Lan (0,20%) khi qudc gia ndy “nghéo” hon Uc nhiéu (5.815
USD so véi 56.311 USD). Va ¢ cuc trai cua dd thi, hai nu6c chau
Phi, Zimbabwe va Kenya, déu 13 hai nudc ngheo, cham phat trién
nhung ti 1¢ dan s6 tham gia Huéng dao khac nhau mét troi mot vuc
(0,05% so véi 2,29%). Do d6 c6 thé két luan rang khong c6 lién hé
nao giita mirc phat trién phong trao huéng dao véi do giau nghéo cua
qudc gia d6. Sy phat trién sinh hoat Huéng dao c6 thé 1a mot ham sb
phirc tap tuy thudc vao nhidu bién s6 kinh té-xa hoi khac. Can cé
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nhiéu nghién ctru khoa hoc cung s6 liéu thuc té ¢ hién truong trudc
khi c6 thé dua ra mot moé hinh kha di biéu dién duoc sy phat trién
cua phong trao.

Do phat trién ctia qudc gia va muc phat trién phong trao Hudng dao
13 hai bién s6 hoan toan doc 1ap, khong lién hé gi voi nhau.

Co¢ lap luan cho r::ing,

“0 nhimg nudc xa hoi tot, thi sé lwong Hudng dao sinh
ngdy cang giam. 6] nhimg nude ngheo thi Hudng dao sinh
cang phat trién nhiéu hon. Ly do hién nay nhiing nudc co
doi song cao nhu ¢ chau Au, Bic My, Uc, viéc gido duc ¢
truong hoc bay gid tot hon Huéng dao nhiéu; trong
truong hoc tu cling nhu trudng hoc cua cdc ton gido co
truyen thong gido duc, nhung noi c6 co s& vat chit day du
va hap dan vdi thiéu nién.’

Lap luén trén c6 hai van dé:

(a) D6 1a mot y kién khai quat hoa voi vang (Secundum quid),
khong co $6 liéu minh ching, thiéu co s& khoa hoc.

(b) So sanh gido duc chinh thirc (¢ truong hoc) voi gido duc
khong chinh thirc (ngoai hé théng gido duc chinh thirc, ngoai
truong hoc) cua Phong trao Hudng dao tir hon mot thé ky
qua 1a mdt so sanh au vi chua hiéu rd Nguyén 1y ctia Phong
trao®.

S6 liéu & Bang 2 va Do thi 5 trinh bay & trén di phan bién lap luan
vira néu.

20 Cong hay diéu, ibid.
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Mot truong hop dac biét?

Trong nhitng niam gan day, trén bio chi, nguoi doc thuong thiy
nhitng tiéu dé nhu “How scouts became cool again™®' (Huéng dao
hap dan tro lai), “Girls fuel massive boom for Scouts: Number of
children who have joined the movement goes up by 100,000 in ten
years”? (Phai nit 1a nhan t& chinh trong sy phat trién manh cia
Hudng dao: S6 thiéu nir tham gia phong trao da ting 100.000 trong
vong mudi ndm), “Girls now make up almost three-quarters of new
Scouts”? (Thiéu nit nay chiém gan 3 phan tu s Hudng dao sinh
moi), v.v. Bao ¢ dau ma lai c6 nhing tya dé tin néng hoi va dé gy
phén khoi cho gia dinh Hudng dao nhu vay?

D6 1a chuyén dang xdy ra & Anh Qudc, noi khai sinh Phong trao cach
day 110 nam.

DPdng thoi, ¢ nhitng nude khac tin vé sinh hoat Huéng dao lai khong
dugc nhu thé. “Boy Scouts 100 years ago vs. now: What's
changed?”** (Huéng dao 100 ndm trude so voi ngdy nay: Chuyén gi

21 “How scouts became cool again — The Scout Association has seen a
huge membership rise in recent years. Why?” The Guardian, 19 April 2010,
http://bit.ly/2nRAH4N — truy cép 2 thang 4, 2017

22 Catherine Wylie, “Girls fuel massive boom for Scouts: Number of
children who have joined the movement goes up by 100,000 in ten years”,
Mail Online, 2 May 2014, http://dailym.ai/1rLrOhL — truy cép 2 thang 4,
2017

23 Thomas Seal, “Girls now make up almost three-quarters of new Scouts”,
The Telegraph, 14 April 2016, http://bit.ly/20SZCUO — truy cép 2 thang 4,
2017

24 Gretel Kauffman, “Boy Scouts 100 years ago vs. now: What's
changed?”, The Chritian Science Monitor, June 15, 2016
http://bit.ly/ITWO1K19 — truy cap 2 thang 4, 2017

24


http://bit.ly/1W01Kr9
http://bit.ly/2oSZCUO
http://dailym.ai/1rLr0hL
http://bit.ly/2nRAH4N

da thay d6i?) hay “Boy Scout membership falls again in 20147 (S6
Hudng dao ghi danh lai giam trong nam 2014), v.v.. D6 1a vai tya dé
tin tirc huéng dao & Hoa Ky. Tai Canada ciing thé, theo phan tich va
s6 liéu ciia Scouts Canada thi s6 doan sinh tai ddy van trén da giam
st trong mudi nam vira qua du khéng & mirc do bao dong, mét hon
12.000 thanh vién mdi nam nhu trong thoi ky1996-2006. C6 1& & Uc,
dd suy giam thanh vién tham gia sinh hoat Huéng dao ciling tuong
tu?

Ca bdn qudc gia My, Anh, Canada va Uc déu c6 thé xem 13 nhiing
nuée giau manh, phat trién — 3 trong 4 nude 1a thanh vién cua khéi
G7. Anh, Uc, va Canada lai con chia sé nguén géc tr khdi Thinh
vuong chung. Thé thi tai sao Anh Quéc lai, mot minh mot cd1, thanh
cong trong viéc phét trién phong trao & mot thoi dai ma xa hoi bién
d6i nhanh va khong ngimg.

Sau day 1a mot sb diém tuong ddng va khéac biét vé t6 chirc Hudng
dao ¢ nhitng qudc gia nay.

Tai chinh
Céac Hoi Hudng dao qudc gia & Hoa Ky, Anh, Canada va Uc c6
ngudn tai chanh khac nhau.

Tai Hoa Ky, ngudn tai trg 1a nhitng khoan dong gdp tu nhan, hoi phi
(nién liém), tai trg ctia doanh nghiép va cac cudc giy quy dic biét,
téng doanh thu nam 2015 14 197.143.000 USD?, nién liém cho mdi
thanh vién 1a 24 do6 la.

25 Marice Richter, “Boy Scout membership falls again in 2014 ", Reuters,
Jan 17,2015, http://reut.rs/203Xuwe — truy cap 2 thang 4, 2017

26 BSA, “2015 Report of the Treasurer and Consolidated Financial
Statements”, trang 5
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O Anh Qudc ngudn tai chanh 1 hoi phi, doanh thu tir nhitng co s
thuong mai cia Scouts UK (Scouts Shops Ltd., Scouts Activity
Centers, Scout Holiday Homes, Scouting Magazine, Scout Insurance
Services Ltd.), Tuan 18 gdy quy toan qudc, Tong doanh thu cho nién
khoa 2016 1a 43,385 triéu bang Anh. Hoi phi cho mdi thanh vién 1a
20.50 bang Anh, tong thu nién liém 2016 1a 10,374 triéu bang Anh?".

Tai Canada nguon tai chanh gom hoi phi, doanh thu tir Scout Shops,
gdy quy, tai trg cia doanh nghiép, tong cong khoang hon 23 tridu d6
la Canada cho nam 2016%. Hoi phi 2016 cho mdi doan sinh 14 190 d6
la va s& ting 1én 200 d6 la cho nim 2017. Truéng dugce mién hoi phi
tur nién khod 2011-12.

Tai Uc, nguén tai chanh cua Scouts Australia NSW nam 2016 hon 24
triéu d6 la Uc gdm hoi phi, doanh thu tir dat trai va nhiing trung tim
sinh hoat, dau tu, bit dong san va co s¢ thuong mai ciing nhu déng
gop cua tu nhan, nhung phan 16n nhat 13 doanh thu tir nhiing sinh
hoat Hudng dao (53% téng s6). Hoi phi cho mdi thanh vién 1 160 d6
la Uc®.

Bdng 3 sau diy cho thay tong quat tinh trang tai chanh & 4 Hoi
Huéng dao ciing nhu phan nién 1idm cua doan sinh. Scouts Canada
ding cubi bang vé mit gay quy hoat dong.

27 Scouts UK, The Scout Association s Annual Report and Accounts 2015-
2016, trang 32.

28 Scouts Canada, Scouts Canada Annual Report 2015-16.

29 Scouts Australia, Scouts Australia NSW Annual Review 2016.
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NSO Members  Fees Total (Total Total
hip fee paying members members Revenue
Members hip fees = hip fees/  (000)

Total
revenue)
BSA 24,00 2.589.083 62.138.78  31,52% 197.143*
(USD) * 4%
2015
Scouts 20,50 506.049 10.374.00 23,91% 43.385
UK (£) 0
2016
Scouts 190,00 61.438 11.673.22  50,75% 23.000
Canada 0
(CAD)
2016
Scouts 160,00 18.963 3.034.000 12,39% 24.493
NSW
(AUD)
2016

Bing 3. Nién liém ciia thanh vién so véi s6 tong thu cia moi Hoi Hudng
dao tai 4 Qué'c gia. O Uc la s6 liéu ciia tiéu bang New South Wales

Ghi chii: (*) Chi 14 woc tinh dya trén nién liém va tong thu nién lidm. S6
thanh vién thanh thiéu nién ciia BSA nam 2015 1a 1.261.340 Cub Scouts,
840.654 Boy Scouts & Varsity Scouts, 142.892 Venturing & Sea Scouts,
385.535 nam nir hoc sinh tiéu va trung hoc, 110.445 thanh vién cua nganh
Exploring (huéng nghiép), tong cong 1a 2.740.866 ngudi’.

30BSA, “2015 Report of the Treasurer and Consolidated Financial
Statements”, page 24

31 BSA, ibid., trang 24

32 BSA, 2015 Annual Report, trang 6
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Ban Lanh dao

Tai Anh, Uc va Canada, thanh phan ban linh dao va diéu hanh hoat
dong trong Toan Lanh dao toan qudc ciia Hoi Huéng dao Qudc gia

twong d6i gidbng nhau du co tén khac nhau (National Leadership
Team, Hoa Ky; Board of Trustees, Anh Quéc; Board of Governors,

Canada; National Council va National Executive Committee,
Australia).
Toan Lanh dao Quaéc gia
, K-;
R . Trueng g?;értla 1’em
Hoa Cha tich Tgng Uy ban ban & t(??n
Ky Hoi vién Pidu - vién
hanh XY I frueng
hanh
Téng Uy Uy vién Gidm
; ong Uy 5C*
Anh Chief Thanh 9" phyta*  Phy ta*
Scout vien .~ .~ Dieu
thiéu nién |,
hanh
Téng Uy Uy vién Gidm
Can Chief ong Ly doc* e -
ada Scout vién T}.limhm biéu Phy t&* | Phy 4
thiéu nién |,
hanh
5 ; 1;I“J}}lla‘rfllhen Glam
. Chief  Tong Uy ‘hamh 45 . .
Uc A thiéu nién | .« Phuy ta* |Phu ta*
Scout vien \ bieu
va UV hanh
Trang sinh

Bing 3. Thanh phan ban lanh dao Hoi Huéng dao Quoc gia tai Hoa Ky,

Anh, Canada, va Uc. (*): nhan vién cua Hpi
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Bén vai tro hang dau tai Anh, Uc va Canada la Chief Scout, Chief
Commissioner (hay National Commissioner, Téng Uy vién),
National Commissioner for Youth (hay National Youth
Commissioner, Uy vién Thanh thiéu nién Qudc gia) thuéc B Tong
uy vién (National Council).

Tai Uc ¢6 Chu tich HP Thanh nién Quéc gia va Chu tich HP Trang
sinh Qudc gia (Chair National Youth Council and the Chair National
Rover Scout Council), Executive Commissioner (CEO, Giam dbe
ban Diéu hanh Trung wong, Executive Committee).

Trong B Tong Uy vién con cd nhitng Uy vién gilt cac trach nhiém
khéc. Ciing theé, Giam doc Pi€u hanh cling c6 mot s6 nhan vién phu
ta.

Thuong thi thanh vién B Tong uy vién déu 1a ngudi tinh nguyén, va
thanh vién Ban Diéu hanh 1a nhan vién lam viéc cho Hoi. Tuy nhién,
Giam ddc Piéu hanh cia Héi Hudéng dao Uc ciing 1a mot trudng tinh
nguyén. Hai vi tri dimg dau toan 1anh dao Hoi Hudng dao Hoa Ky 1a
nguoi tinh nguyén.

Ban lanh dao ciia Hoi Huéng dao Hoa Ky t6 chtrc gidng hinh thirc
ban diéu hanh mot doanh nghiép hon, g(‘3m Chu tich Hoj, Téng Uy
vién, Truéng ban Piéu hanh, Phu ta truong ban Piéu hanh, Kiém
toan vién Trudng.

Nhan vién cia Hoéi tirc 1a nhitng ngudi lam viéc cho Hoi cé lanh
luong. Nguoi tinh nguyén ctia Hoi, ¢ bét ctr vai trd nao, ca‘ip nao, déu
khong c6 lwong béng.

Vidy, 6 Hoa Ky, BSA c6 7000 nhan vién (trung binh, ct 1 nhan vién
thi c6 171 nguoi tinh nguyén, phuc vu cho 657 thanh thiéu nién).
Thu nhap trung binh cua mot “truong chuyén nghi€p” (Scout
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executive) hang ddu & My nam 2005 1a 238.439 USD mdi nim.
Nhiing Truong chuyén nghiép & Trung wong nhu Roy Williams hay
Ken Connolly c6 lwong va bong gan hay hon 1 triéu USD nam 2005
so v6i Tong thdng Bush 1a 400.000 USD. Nam 2005 1 ndm sau cing
BSA cong bd nhing s6 liéu nhur vay™>. Trong khi d6 Scouts Canada,
niam 2016 c¢6 hon 200 nhan vién trén toan qudc, tong sd chi tra luong
bong nhan vién 1 11 triéu CAD*. Lwong trung binh ctia mot nhan
vién clia Scouts Canada 1a 50.000 CAD mdi nim

Tai Canada, Chief Scout do Toan quyén Canada nim giit tir 1910. Tir
nam 2013, vién Toan quyén tré thanh “Patron Scout”, chi c6 vai tro
danh dy va nghi 18. Pdng thoi SC bd nhiém Terry Grant 1am Chief
Scout. Grant gia nhap SC tir nam 11 tudi va 1a nhan vat ndi tiéng
trong cac chuong trinh truyén hinh vé doi song ngoai troi. Kinh
nghiém tim déu chan ciia ong da gitp ong dong gop rat nhidu trong
cac doi tim nguoi mét tich, 1a hudn luyén vién cho canh sat ¢ tinh
bang Alberta va ca quan d6i Anh, va cling 13 dién gia chinh trong
nhiéu hoi nghi cta cac co quan cong luc, to chirc tw nhan va trudng
hoc. Nhiém vu cua Grant ddi v6i SC 1a nhin manh sinh hoat ngoai
troi va tham hiém dé mang lai hinh anh ning dong va tré trung cua
Hoi néi chung, va cia Ban Lanh dao SC néi riéng.

Trudc d6, vao thang 5 nam 2009, Hoi Hudng dao Anh di bd nhiém
Bear Grylls, 34 tudi, lam Chief Scout. Gidng nhu Grant ciia SC,
Grylls 1a nhan vét ndi tiéng trén truyén hinh, 14 ngudi din chwong
trinh “Man vs. Wild” ctia Discovery Channel. Hoi Huéng dao Anh
con quang ba thong tin Cong tudc Kate Middleton (vo cia Hoang tir

33 Lee Davidson, “Scouts may be thrifty, but some leaders are well paid —
Many professional Scouters earn 6-figure salaries across the U.S.” Deseret
News Utah, Nov. 11, 2007, http://bit.ly/20GfooW — truy cap ngay 10 thang
42017.

34 Thu khé Quéc gia va Bao cao thuong nién cua Scouts Canada
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William) tich cuc tham gia sinh hoat véi cac lién doan & Bic Wales
tir nam 2012 vi yéu thich cudc sdng ngoai troi va mudn sinh hoat véi
tré. Nam 2014, Scouts UK lan dau tién bo nhiém Uy vién Thanh nién
Qudc gia ciing nham muyc dich nhin manh vai tro cua gidi tré trong
phong trao.

Mot diém can luu y 1a Uy vién Thanh nién Qudc gia & ba nudc Anh,
Uc va Canada déu 1a nhitng nguoi dudi 26 tudi (tudi sinh hoat nganh
Trang). H61 Hudng dao Hoa Ky khong c6 vai tro nay.

Mot yéu t6 quan trong nita 13 vai tro cta nit gidi va chuong trinh sinh
hoat hén hop nam nit ngdy cang quan trong trong Hoi Hudng dao &
Anh, Canada va Uc. Scouts UK nhén nit doan sinh tir naim 1990, va
két qua 14 nhitmg ndm sau d6 bao chi Anh qudc da ding nhiing bai
nhu “Phéi nit 12 nhan té chinh trong sy phat trién manh ciia Hudng
dao: S thiéu nir tham gia phong trao tang 100.000 trong mudi nim”
va “Thiéu nit chiém gin ba phan tu s6 huéng dao sinh méi”. Scouts
Canada da thir nghiém chwong trinh hdn hop nam nit tir nhiéu nam,
va dén nam 1998 tr& thanh tiéu chuan cho ca 5 nganh. Scouts
Australia di tién phong trong van dé nay va da c6 nit thanh sinh va
nit trang sinh tir ndm 1973, va sinh hoat hdn hgp nam nit & hai nganh
Au va Thiéu da co6 tir nam 1988, va nganh Nhi sinh hoat nam nir
ngay tur khi thanh 14p ndm 1990.%

Trong khi d6, Hoi Huéng dao Hoa Ky hién van chi nhan nam giéi
sinh hoat & hai nganh Au va Thiéu. Va dén nam 1988 Hoi Hudng
dao Hoa Ky méi cho phép phu nit giit vai trd truéng™.

35 Scouts Australia, “Scouting comes to Australia”, http://bit.ly/2nYKOq6
— truy cap 3 thang 4, 2017.
36 “History of women in the Boy Scouts of America”, http://bit.ly/2nRsqOa
— truy cap 3 thang 4, 2017.
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Poan va Lién doan
T chte don vi sinh hoat tai Hoa Ky, Anh, Uc Canada ciing c6 mot
s6 khéc biét.

Hoa Ky’ Cub Boy Venturing Sea
Scouts (6- Scouts (14-20)  Scouts
10)* (11-17)* (14-21)
Anh* Beaver  Cub Scouts Explorer Scout
Scouts Scouts (8- (1072 - Scouts Network
(5%8) o 14) (14-18)  (18-25)
Canada® Beaver Cub Scouts Venturer Rover
Scouts (5- Scouts (8- (11 -14)  Scouts Scouts
7) 10) (14-17)  (18-26)
Uc® Joey Cub Scouts Venturer Rover
Scouts (6- Scouts (8- (10%2-  Scouts Scouts
8) 10) 15) (14%-18  (18-25)

Bing 4. Cach t6 chirc cua cac Hoi Huéng dao Quoc gia Hoa Ky, Anh,
Canada va Ue. (¥): Khéng cé nit doan sinh. O Hoa Ky con ¢é nganh
Exploring cho lita tuéi 10-20.

BSA c6 vai diém khac véi hoi Huéng dao & Anh, Uc va Canada: (1)
Hai nganh Au va Thiéu chi danh cho nam gi6i. (2) Venturing danh

37 Boys Scouts of America, http://www.scouting.org/ — truy cap 2 thang 4,
2017.

38 Bach khoa Toan thu mo, The Scouts Asociation, http://bit.ly/2onzNPS —
truy cap 2 thang 4, 2017.

39 Bach khoa Toan thu ma, Scouts Canada, http://bit.ly/2nvxsmB — truy cép
2 thang 4, 2017.

40 Bach khoa Toan thu mo, Scouts Australia, http://bit.ly/2onFflU — truy
cap 2 thang 4, 2017.
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cho Itra tudi Thanh va Trang va tir chwong trinh tir 2014 d4 dya trén 4
diém chinh: sinh hoat mao hiém, phat trién kha ning lanh dao, giup
ich, va phat trién ban than. (3) Sea Scouts cing lra tudi véi
Venturing, nhung tach riéng cho cac don vi sinh hoat trén mat nudc.
(4) Bon nganh Thiéu, Venturing, Sea Scouts va Exploring cia Hoa
Ky c6 lira tudi tring nhau. (5) Exploring twong ty mot chuong trinh
hudn ngh¢. Mdi thanh thiéu nién s& dugc mot ngudi giau kinh
nghiém cong dong va lién quan téi nghé nghiép ma minh mudn theo
dudi huéng dan.

Exploring nhin manh dén 5 diém: Co hoi nghé nghiép, K nang doi
séng, Trach nhiém cong dan, Phat trién tinh khi, Kinh nghiém lanh
dao. (6) Mdi don vi (doan) & Hoa Ky sinh hoat véi 272 Pao (local
councils), khong sinh hoat theo hé théng Lién doan vé& mit hanh
chinh.

Anh, Uc va Canada sinh hoat theo hé théng Lién doan tir Nhi dén
Thiéu. Thanh doan (Canada, Uc, Anh) va Trang doan (Canada va
Uc) c6 thé sinh hoat v&i Lién doan, hodc sinh hoat véi cap ké tiép
(District & Anh, hay Area & Canada). Trang doan & Anh sinh hoat véi
DPao (District).

Theo “Huéng dao cho moi nguoi, Chién lugc 2014-18 cua ching
ta™!, ciia HO6i Hudéng dao Anh Qubc gdbm 4 muc tiéu chién lugc

chinh la

+  Phat trién: Tiép tyc phat trién nhu 8 nim vira qua va mong
muon tat ca thanh thiéu nién tai Anh déu c6 co hdi tham gia
doi song Hudng dao

41 scouts.org.uk/2018, Scouting For All, Our 2014—18 Strategy,
http://bit.ly/2nCEvWy — truy cép 2 thang 4, 2017.
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Bao ham: Hudng dao Anh sé& cb ging g& bé moi rao can dé
tat ca thanh thiéu nién c6 co hoi dong déu tham gia sinh hoat
Huéng dao.

Thiéu nién dinh hinh sinh hoat Hwéng dao: Hoi Hudng
dao Anh tin chic gidi tré co du kha nang dinh hinh sinh hoat
va kinh nghiém Huong dao va vi thé da trao quyén quyet
dinh lai cho huynh truéng moi cip tir dia phuong dén quéc
gia. “Hudng dao cho gidi tré” 1a 1y do dé Scouts UK hién
hiru.

Gay tac dong tich cwe dén cdng ddng: Giup ich khong chi
1a hanh dong cua riéng timg hudng dao sinh ma con duge to
chie dé ca tap thé Hudng dao dong loat dong gbp. Tuan 18
Cong d@)ng vo1 hon 3.000 Lién doan tham du d3 dem lai
nhitng hinh anh tich cyc kho quén trong dan ching & dia
phuong.

Hoi Hudng dao Anh dit ra nhitng chi s do luong hiéu qua (KPI) cua
cac muc tiéu chién lwgc néu trén nhu sau:

S& nang s6 doan sinh toan qudc 1én 500.000 nguoi

S€ c6 150.000 nguoi tinh nguyén (huynh trudng)

S& hoat dong véi gidi tré tai 200 khu vuc thiéu kém nhit Anh
Qudc

S& trao quyén quyét dinh cho gidi tré dé da s6 (80%) co thé
n6i rang chinh ho di dinh hinh Hudng dao.

Lam cho it nhit 70% cong chung thay rang Huéng dao van
thich hop vadi xa hoi hién dai hdm nay.

Mbi nam, Huodng dao Anh Quéc s€ thuc hién 8.000 du an co
pham chét cho cong dong.

bat muyc tiéu, 1ap ké hoach, thuc hién ké hoach va cuoi cung kiém

diem ket qua Ia tién trinh lam viéc moi nguoi déu biet. Muc ti€u cy

thé, ké hoach rd rang va kha thi, va két qua do dugc s€ thuc té va dé

thanh c6ng hon nhiing ¥ tuong vi dai mo hd.
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Cap nhat cach thu hit gisi tré va nguoi tinh nguyén van di do6i voi
viéc gin giir nhitng gia tri truyén thong. Tong ty vién Hoi Hudng dao
Anh, Wayne Bulpitt, cho rang giit “tam linh, tin ngudng” trong Loi
htra di gop phan 16n trong viée phat trién phong trao. Mt khéc, gidi
tré ngay nay quan tdm dén an toan ca nhdn nhung van ua chudng
nhitng sinh hoat mao hiém ngoai trdi, von 1a yéu td cin ban trong
sinh hoat Huéng dao tir xua dén nay.

Bio cdo thuong nién 2014-15 ciia Hoi Huéng dao Anh cho thiy sb
thanh vién tit ca 1a 547.761 nguoi gdbm 436.432 doan sinh, 84.226
truong, 17.103 thanh vién hd tro. Mot ban tin khac cia The
Telegraph cho hay s6 thanh vién ciia Hudng dao Anh Qudc ting gan
Y4 — hay 100.000 thanh vién méi trong 10 nim vira qua. Mot diém
dang luu y khéc la nir giéi da tham gia vao sinh hoat & moi nganh tir
nam 1990, va chi trong 10 nim vira qua sd thanh vién phai nir da
tang gan gip do6i 1én dén 128.000 ngudi®,

Vai nét so luoc vé su thanh cong cua Huong dao Anh Quéc c6 thé da
goi ¥ cho nhitng ngudi c6 trach nhiém lanh dao, phat trién phong
trao khap noi ghi nhan va thir nghiém — nhu Scouts Canada, it nhat
da thyc hién, vé mit tré trung va nang dong hoa by mat Hudng dao
trude cong chung: nam 2008, truong Tong uy vién Steve Kent 1a mot
hudéng dao sinh 30 tudi; 2013 Scouts Canada di trao vai tro Chief
Scout cho mdt nhan vt trong quan ching thay vi tiép tuc giit Toan
quyén Canada & vai tro d6 nhu ca 100 trudc.

42 John Bingham, “Traditional values are secret of our success, say Scouts
as membership soars”, The Telegraph, 02 May 2014, http://bit.ly/114Z21m —
truy cép 3 thang 4, 2017

35


http://bit.ly/1i4Z2Im

Scouts Canada da lam gi dé ngin dong thac

do?

Pau nam 2006, truong J. Robert Stewart, CEO kiém Uy vién Diéu
hanh cta Scouts Canada da phac hoa 7 hudng chién luge cho Hoi
trong 10 ndm sip t6i: (1) giit Scouts Canada cho van thich hop véi
xd hoi, (2) hd tro trudng nhidu hon, (3) ting cudng thong tin vé
Hudng dao trong xi hoi, (4) dé thanh thiéu nién chu dong, (5) ting
cuong truyén thong ndi bd, (6) tré nén da dang vé mit vin hoa, (7)
trd thanh t6 chirc cua tré em thé ky 21.

Tuy vay dén nam 2009, trudc sy suy giam thanh vién & mirc d6 bao
dong, Ban Cong tac Phat trién cua SC phd bién tai liéu “SCOUTING
NOW, An Action Plan for Canadian Scouting”. Phan mé dau viét:

“Tir nam 1997 dén thang 4 nim 2009, Scouts Canada di
mét di khoang 138.000 thanh vién, hoac trung binh 11.500
thanh vién mdi nam. Néu u6c tinh dua trén su sat giam
trung binh hang nim nay, trong truong hop x4u nhat,
Scout Canada s€ khong con thanh vién vao nam 2017, chi
trong 8 nam t6i.”*

Di nhién chuyén hoan toan bién mét vao nim 2017 1a diéu rat kho
xdy ra, nhung tiép tuc tudt déc s& gy ra nhiéu anh hudng tiéu cuc
trong hoat dong cuia Scouts Canada, tri¢t ti€u hi€u qua ctia phong
trao véi xa hoi.

43 Scouts Canada, “SCOUTING NOW, An Action Plan for Canadian
Scouting”, Version 2, July 27, 2009.
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Hanh dong

Ban Cong tac Phat trién ciing di nh4n ra mot s6 nguyén nhan dua
dén tinh trang giam sut thanh vién cua SC tir diu nhimg nim 1980,
nhung quan trong nhét 13 su thay doi thanh phan dan sé. Du dan sé
Canada tiép tuc ting truong nhung, mot phan cia sb ting truong do
1a & dan nhap cu (da sd 1a nhiing nguoi vao khoang tudi 30) chu
khong phai 1a két qua cia s6 sinh san ¢ ndi dia. Ti s sinh san &
Canada gan 40 nim qua ¢ muc thip — 1,78-1,6 cho mdi 1000 nguoi.
Bo thi 6, theo sau, cho thiy hai yéu t6 néu trén va tudi tho trung binh
ciing tang khién Canada tro thanh qudc gia ctua nhidu nguoi 16n tubi
hon 14 ctia thanh thiéu nién.

Thtr dén, du xa hoi Canada c6 rat nhiéu nguoi sinh hoat tinh nguyén
gitip d& tha nhan (13-50%), nhung ti 1¢ ndy & gi6i thiéu nién va trang
nién lai rat thip (4-10%). D mot minh hay & hinh thirc nhom tinh
nguyén gitp nguoi khac, thanh phan ¢ lia tudi 15-34 van tinh
nguyén it thoi gian hon so véi ngudi 16n tudi.

Mit khac, thanh thiéu nién Canada, d6i tugng phuc vu cua SC, lai
phai mat nhiéu thi gio dé hoc va di 1am hon trudc.

Hudng dao khong wu hang ma ciing chiang doc ton. Sau hon mot
tram nam du c¢6 mat khip noi trén thé giéi nhung khong phai tat ca
moi ngudi déu tran trong gia tri va dong gop ciia phong trio gido duc
khong chinh thirc nay nhu nhitng hudéng dao sinh. Huéng dao ngay
nay dbi voi phu huynh chi 14 mot trong nhiéu, rat nhiéu, Iya chon
sinh hoat cho con em cua ho. Hoi Hudng dao Quéc gia hién nay
dang & trong mot thi truong mudn manh va canh tranh & mure cao do.
Cho re"mg Huodng dao 1a uu viét, vé mit dao dirc hay gi di nira, 1a suy
nghi chét nguoi.
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Théap dan s6é Canada 1961 & 2011
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D6 thj 6: Thdp dan s6 Canada 1961 & 2011

Do thi 6 trén day sir dung s liéu ciia S& Thong ké Canada®. Day cua
thap dan s6 2011 nho hon 50 nam trude vi ti s sinh san giam. Thé
hé tré bung nd (46-65 tudi vao ndm 2011) di gia, nang bung cua thap
dan sb 1én cao. Thong ké Canada vira cong bd thap dan s Canada
2016% cho thay ti s6 sb nguoi trong lira tudi 18-30 da giam di trong 5
nim qua. Thém 50 nim nita, 2061, 16p nguoi tré dudi 25 tudi lai
cang it hon nira.

44 Statistics Canada, “Aging of the Canadian population continues”,
http://bit.ly/20epoDP — Truy cép 8 thang 4, 2017

45 Statistics Canada, “Comparison Age Pyramid”, http://bit.ly/2pJ8Lm4 —
truy cap 1 thang 5, 2017
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Do thj 7: Thdp Dén s6 Canada 2016. Nguén: S¢ Théng ké Canada

Nhitng nguyén nhan khac dua dén tinh trang giam sut thanh vién ciia
SC 1a, 1/ su thay ddi cua cac to chuc “vo vi loi” (lanh dao cac td
chirc nay chuyén trong tdm sang gy quy hon 1a chu trong dén viéc
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lam cta ngudi tinh nguyén khién tinh than tinh nguyén bi giam st

va méo moé); 2/ bd mat vai trd ldnh dao trong xa hoi vi thiéu cap nhat

v6i nhu cau cta no; 3/ tré thanh nham chan vi qué tha cyu, gitt minh;

4/ chua cap nhat kip voi thoi dai s6 va thé hé sb; 5/ truyén thong noi

bd, va lién hé vdi phu huynh chua dugc tdi wu.

Uy ban nay d4 dua ra “Chuong trinh Hanh dong” gdm 5 tiéu diém:

1.

Tao diéu kién dé dang hon cho trudong (mdi va cii) tham gia
sinh hoat vé nhimg phwong dién huin luyén, soan thao
chuong trinh, thu tuc hanh chanh, sir dung dét trai va nhitng
phuong tién vét chat khac, loai bo rao can, mién nién liém.
Néng cao y thirc ciia cdng ching vé Scouts Canada va so
truong cia Huéng dao bang cach 1ap trang Web thong tin,
dua ra Sang kién Nghién ctru va Phat trién cho gi6i tré, thay
d6i dong phuc, quang bé, quan hé, ting cuong truyén thong
da dién dén cong chung.

NAang cao ning suit té chire bang tién tinh b nhiém cong
khai, bao dam sy tham du dan chi cua thanh vién, nang cao
kha ning phuc vu va hd trg

Pat dwoc sy tham gia ciia doan sinh bing cach cha trong
vao vai tro ctia Uy vién Thanh thiéu nién Ving, do ti 1& tham
gia cua doan sinh, khai sinh chuong trinh ngudi phat ngon
cho gidi tré, nbi két nhidu co hoi sinh hoat quéc té cho giGi
tré, phat trién k¥ nang lanh dao cho gidi tré.

Moi thanh vién méi vao smh hoat va tim trudéng mm
tham gia bang nhimng phat trién va d6i mai hop tac véi cac to
chtrc bao trg, phat trién khdi cuu huéng dao, nghién ctru mo
hinh méi cho lién doan, huéng dao cho tré em c6 nhu cau
dac biét.

“Chuong trinh Hanh dong” trén day da duoc thuc hién tir 2009 dén
2011 vé6i ngén sach 1 triéu do la Canada®.

46 CNW, “Scouts Canada designates $1 million to accelerate its mission for
Canadian youth”, http://bit.ly/20EC8Gu — truy cap 4 thang 4, 2017.
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Két qua

Nim Nhi Au Thiéu Kha/Thanh Tring Truéng

2006 24648 27526 15808 4799 899 23838
2007 23249 25759 15491 4893 826 23411
2008 23186 25146 14934 4757 794 22849
2009 22931 24806 14867 4952 703 23039
2010 23251 25334 15205 5295 794 23280
2011 23248 24801 15407 5543 897 23672
2012 20622 23795 16014 6107 1104 26873
2013 17925 22158 15736 5971 1149 27898
2014 17598 21367 14788 6191 1062 21437
2015 17512 21450 14661 6114 1520 20717
2016 17765 21512 14505 6038 1618 20756

Bdng 5. S6 thanh vién cia Scouts Canada (2006-2016)

Bdng 5 trén day cho thidy 7 hudng chién lugec 2006 cia Scouts
Canada khong c6 hiéu qua sau 3 nam thuc hién. S6 thanh vién nganh
Nhi, Au, Thiéu, Trang va Trudng tiép tuc giam sut; sd ting nganh
Thanh khong dang ké.
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Két qua clia "Chuong trinh Hanh dong"
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D6 thi 8: Két qua “Chuong trinh Hanh déng” — Nhi, Au, Thiéu

Hai D6 thi 8 va 9 cho thiy két qua cua “Chuong trinh Hanh dong”

2009 sau bay nam thuc hién nhu sau:

1.

hed

Nganh Nhi va Au giam st. Nganh Nhi giam st dot bién vao
khoang 2010-13 va giam nhiéu hon nganh Au.

Nganh Thiéu giam sut khong dang ké.

Nganh Thanh va Trang gia tang.

S6 huynh truong giam mot phin vi mat doan sinh & hai
nganh Nhi va Au.

Trong giai doan 2013-16, s6 doan sinh cac nganh Nhi, Au,
Thiéu va Thanh gin nhu khong ddi, trong khi nganh Trang
hoi ting, va s6 Truong gidm sut mot phan vi mét doan sinh ¢
hai nganh Nhi va Au trong nhitng nam trudc do.
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Két qua clia "Chuong trinh Hanh dong"
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D6 thi 9: Két qua “Chuong trinh Hanh dong” — Thanh, Trdng, Trudng

Scouts Canada xac dinh “Chuong trinh hanh dong” khong phai la
mot ké hoach chién luge vi dai ma 14 nhitng budc nho, thuc té, c6 thé
thuc hién dugc v6i hy vong nhiéu thanh dat nhé tir nhimg ¢d gang
nho gop chung lai ¢6 thé tao thanh nhing két qua c6 tac dong tich
cuc. Noi cach khac, gop gio s€ thanh bao.

Vén d& Scouts Canada phai giai quyét di bat dau tir gin 30 nim
trude va né ciing khong chi gidi han trong 1anh thd Canada ma 1a van
dé cua ca phong traio Hudng dao trén thé gisi phan anh qua nhing
“Uu tién Chién lugce” va “Béo cao Hanh dong dé Phat trién” cua van
phong Hudng dao Thé gidi. O Hoi nghi Huéng dao Thé gidi lan thu
40 tai Slovenia, WOSM di trinh bay tai lidu twa dé “Chién lugc cho
Huéng dao — Tam nhin 2023”% (Strategy for Scouting — Vision
2023).

47 WOSM, “Strategy for Scouting — Vision 2023”, 40th World Conference,
Slovenia, 2014.
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Tam nhin 2023 cia WOSM 1a gi? O day chi ghi lai ngin gon 6 uu
tién chién lugc:

1.

2.

SNk w

Thanh thiéu nién chii dong tham gia hoach dinh duong
hudng sinh hoat clia minh.

Phuong phap gido duc khéng chinh thirc. Thu hit, huin
luyén ngudi tinh nguyén thanh trudng wu tu.

Pa dang va bao ham

C6 tac dong tich cuc dén xa hoi

Truyén thong va quan hé véi cong ching

Quan tri minh bach va hiéu qua.

Nhu thé cho thay lanh dao 14 tién liéu. Va mudn tiép tuc la mot
phong trao hiru ich cho cong ddng xa hoi, bat ky to chic nao cung
can phai di sat v6i nhu cau cua xa hdi, cung lac bao vé duogc gia tri
truyén thong, dé khong bién mat nhu mét t6 chirc chi thich hop véi
x4 hoi & mot thoi dai nao do trong qué khir.
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Chuwong trinh Poan sinh ty Huan luyén

Nim 2010 Mang luéi Poan sinh Qudc gia (National Youth Network,
SC) t6 chuc hai chuong trinh huin luyén s6i con va thiéu sinh tr&
thanh nguoi lanh dao gidi. Noi dung huén luyén nham giup thanh
thiéu nién nim léy cac co hoi 1anh dao, nang cao kién thuc va tu tin
trong vai trd lanh dao. Cac khoa hoc nay 1a chwong trinh cu thé cua
“Chuong trinh hanh dong 2009”. Khoa hoc cho séi con 1a FLEX
(Fun Leadership Experience, Kinh nghi€ém Lanh dao Vui) va cho
thiéu sinh 1a FAST (Fun Active Scout Training, Huin luyén Ning
dong va Vui cho Thiéu sinh) déu c6 cing mot diém chung 1a vui. Cac
giang vién cia FLEX va FAST khong nhét thiét phai 1a truong huan
luyén, ma c6 thé 1a cac thanh sinh hay trang sinh hodc chinh thiéu
sinh (trong nhitng khoa FLEX) dén trinh bay kinh nghiém va kién
thirc ctia minh véi cac em nhé tudi hon.

Trudc d6 hon mét thap nién Uy ban Poan sinh Qudc gia (National
Youth Committee) da thuc hién chuong trinh FOCUS (Future Of
Canada United in Scouting, Tuong lai cia Canada Thong nhét trong
Huéng dao), nhim huén luyén lanh dao cho hai nganh Thanh va
Trang dé trinh bay trong hoi nghi thanh trang sinh toan qudc vao nam
1997. Sau d6, thanh trang sinh tham dy hoi nghi dugc cung cap tai
lidu can thiét dé co thé ty to chirc huin luyén linh dao & dia phuong.
Diém d6i méi chinh yéu caia FOCUS, FLEX va FAST 1a bét ky trang
hay thanh sinh nio ciing c¢6 thé doc tai liéu, trinh bay lai voi cac ban
cung doan, va chi cho nhau cach lanh dao.
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Khai niém cbt 16i cia FOCUS, FLEX va FAST la doan sinh cung
hoc va chi cho nhau nhau cach 1anh dao va khéi thuc hién 1a giéi tré
(National Youth Committee sau d6 1a National Youth Network)*,

48 Scouts Canada, National Youth Network Training Opportunities,
http://bit.ly/2nSIZ10 — truy cép 5 thang 4, 2017
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Cufc tham do 2011

Scouts Canada da c6 nhiing cudc tham do* trong cling nhu ngoai

Hoi dé hiéu nguyén nhan cua sy giam sut thanh vién. Nhimng cudc
tham do do cong ty nghién ciru thi truong Ipsos Reid thuc hién nam
1998, 1999 déu dua ra nhitng két qua twong ty,

Cudc tham do ndi bd nam 1988 cho théy:

Scouts Canada duoc coi 13 mét to chirc rat co uy tin tao sinh
hoat tot cho thanh thiéu nién, cha me cta ho va truong.
Scouts Canada dang gia vi di phat trién nang khiéu va gia tri
x4 hoi hitu ich cho thanh thiéu nién bang nhiing sinh hoat vui
tuoi cho tré.

1/3 thanh vién cam thy ring Hudng dao khong thich tmg
v6i tudi tré hién nay, va 1/3 rat xdu hd khi néi véi ban bé
rﬁng ho 1a mot huéng dao sinh.

Cudc tham do thanh thiéu nién va phu huynh thang 12, 1998 nhan

thay:

Tré em khong biét vé sinh hoat va chuong trinh ciia Scouts
Canada.

Can cho xa hoi thay Scouts Canada 13 vui tuoi va hop thoi.
Phuy huynh va gi6i tré khong thiy ring sinh hoat huéng dao
vui nhon.

Nhén thire ctia cong chung vé hudng dao con thap.

Cudc tham do nhitng ngudi co thé 1a thanh vién thang 4, 1999 cho

bit:

49 Voyager Council, “Background Situation Analysis”, http://bit.ly/2nil 1bc
— truy cap 5 thang 4, 2017
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Xac nhan nhing két qua da co trude day — Scouts Canada
khong phai 1a mot t6 chtic thanh thi€u nién hang dau; Scouts
Canada phai hién dai hoéa khuoén mat ciia minh trudc cong
chung.

Cudc tham do do Ipsos Reid thuc hién® tir 10 thang 12, 2010 dén 4
thang 1, 2011 nhim vao mot khoi dbi tuong khac: doan sinh va
huynh truéng khong con sinh hoat trong nhitng nam 2007, 2008 va
2009. Ipsos Reid da c6 801 tham do véi phu huynh cyu doan sinh
hay vé&i cyu doan sinh, va 500 tham do véi cyu huynh trudng.

Két qua

No6i chung cyu thiéu, thanh va trang sinh c6 cai nhin tich cyc
vé kinh nghiém Huéng dao hon nhiing doan sinh chi sinh
hoat & tudi nhi va au.

Ly do thanh, trang sinh nghi sinh hoat thuong khong lién hé
gi voi chuong trinh hudng dao.

Pa s phu huynh déu c6 cai nhin tét vé sinh hoat huéng dao.
Da s6, 83%, cyu doan sinh dén nghi chuong trinh sinh hoat
t6t nhung van c6 thé tot hon.

50 Ipsos Reid, “Scouts Canada Retention Survey, Draft Report, February
25™ 2011,
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Kinh nghiém
v6i HD

Khong hai long
voi Hb

Y kién ctia phu
huynh

Hai long véi
hudng dao vi

SC cén lam gi
thém dé giir
thanh vién lau
hon?

Ly do nghi sinh
hoat Hb

Ly do nghi cta

thanh, trang
sinh

Ly do cua nhi,
thiéu sinh

R4t hai long
(75%)

Sinh hoat nham
chan (23%)

Con em hoc héi
nhiéu k¥ ning
thuc dung cho
doi sdng (64%)

Sinh hoat vui
(22%)

Chuong trinh
sinh hoat hap
dan hon (16%)

Hét himg thu
(11%)

ft thoi gian hon
(17%)

Sinh hoat khéq
(nhi: 13%; thicu:
12%)

Rit vira y (36%) Vira ¥ (39%)

Lanh dao
(Trudéng) kém
(22%)

S€ gidi thi¢u
HD véi cac phu
huynh khac
(70%)

bi trai (20%)
Co ban tot
(14%)

Sinh hoat ngoai
troi/trai hap dan
hon (11%)

Ban sinh hoat
khéc (10%)

Don di noi khac
(10%)
Ban hoc (25%)

Ban choi
Hockey

(nhi: 6%; thiéu:
5%)

Sinh hoat ngoai
troi/trai (12%)
Sinh hoat n6i
chung (10%)

Nhi va Au muén
nhiéu sinh hoat
ngoai troi hon
nhitng nganh
khac (14%)

Qua ban (8%)
Bén hoc (7%)
Qua tudi (9%)
Ban di lam
(12%)

Chan )
(nhi: 11%; thicu:
8%)

Bing 6. Két qud tham do véi cueu doan sinh hay phu huynh cia cuwu doan

sinh.
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Kinh nghiém
véi HD

Khong hai long
voi Hb

Y kién vé
phong nham va
huén luyén
truéng cua
Scouts Canada

SC cﬁnqlém gl
thém dé git
truong lau hon?

Ly do nghi sinh
hoat HP

Rét hai long
(87%)

Lanh dao kém
(19%)

Tbt trong viéc
chon trudng cod
thé sinh hoat
voi tré (83%)

Yém trg truong
nhiéu hon
(10%)

Cai thién
chuong trinh
sinh hoat (7%)
Con da roi doan
(45%)

Rét vira y
(43%)

Thiéu yém trg
(16%)

Tbt trong viéc
giup trudng cod
du tai liéu
(68%)

Cai thién lanh
dao (8%)
Cong nhan
dong gop cua
truong nhiéu
hon (6%)
Khong c6 phu
ta (14%)

Bing 7. Két qua tham do véi triong da théi sinh hoat.

Vira y (44%)

T chirc kém
(9%)

Bé phai (7%)
Tét trong viéc

huén luyén
truong (70%)

Tét trong viéc
danh gia va cho
¥ phan hoi vai
trudéng (37%)
Khuyén khich
trueong & lai du
con ho da roi
doan (8%)

Qua ban (10%)
Ban viéc so

(8%)
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Pé nghi

Khéng can phdi thay doi qud nhiéu & chiwong trinh cac
nganh. Pdng phuc, chuong trinh dang thir va chuyén hiéu
khong can thay d6i nhiéu; da s cuu doan sinh mudn c6
nhiéu sinh hoat ngoai trdi hon.

Nghién ciru tim hiéu nhitng sinh hoat canh tranh. Du da
ngung sinh hoat Hudng dao va dang c6 sinh hoat khac, da s6
cuu doan sinh hai long véi kinh nghiém Huéng dao trong
qua khu.

Cai thién chwong trinh. D¢ giit doan sinh, nhitng don vi cia
Scouts Canada can c6 nhiéu sinh hoat htg tht hon, nhiéu
sinh hoat ngoai troi, nhiéu ky trai hon.

Nguon truong. Nhimg thanh sinh va trang sinh da thoi sinh
hoat 1a mot tap hop tot dé moi tham gia sinh hoat tro lai &
vai tro truéng. Ho da cé nhan thuc tét vé& sinh hoat va
chwong trinh Huéng dao va da sé ngung sinh hoat vi nhiing
1y do khéc, nhu thiéu thoi gian, ban hoc, v.v..

Nguén truéng khdc. Phu huynh c6 con em trong tudi sinh
hoat hudng dao 1a dbi twong co thé tré thanh truéng giup
doan.

Khai thdc nguén yém tro. Nhimng truong di ngung sinh hoat
c6 thé gitip tim truong méi, gidi thiéu va khuyén khich
nguoi khac tham gia.
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Duyét lai toan by Chwong trinh sinh hoat

Nam 2012, Phé Tong uy vién SC phd bién van kién “Duyét lai
Chuong trinh™*' ghi lai mot s6 thiéu sot trong sinh hoat nhur:

Thiéu sy tham gia cia doan sinh

o Thiéu su tham gia cla tré trong viéc 1ap chuong trinh
sinh hoat. _

o Thiéu 4p dung Hoi ddong doan (Au: Sixers’ Council,
Thiéu: Court of Honour). 60% so6i con khong biét hay
chua khi nao tham du Hoi déng Béy; twong tu 57% thiéu
sinh khong biét vé Hoi dong doan.

o Thiéu tai liéu huin luyén Dau dan va Doi trudéng.

o Gan nhu khong c6 huan luyén Dau dan va Doi truong.

Khong c6 ké hoah 1ap chwong trinh sinh hoat: Au, 24%;

Thiéu, 22%; Thanh, 23%; Trang, 23,8%.

Poan sinh muén ty tao chuong trinh c4 nhan cho minh: Au,

59%, Thiéu, 64%, Thanh, 74%, Trang, 76%.

Da sb nghi rang con s6 1y tuéng cho mdi doan (thudc moi

nganh) 1a 20 hay it hon.

Pa s6 doan & moi nganh da c6 sinh hoat lién két véi mot

doan khac thuoc nganh 16n tudi hon, Nhi-Au, Au-Thiéu,

Thiéu-Thanh, Thanh-Trang. Pa s6 Trang sinh ciing c¢6 sinh

hoat lién két véi Soi con.

Can cai thién chuong trinh chuyén hiéu.

Can di trai nhiéu hon, v.v..

Du 4n thay ddi chwong trinh ctia Scouts Canada, diéu chinh nhiing
thiéu sét va cap nhat véi hoan canh mai, dy tinh can 3 nim dé hoan
tat va s& ap dung vao dau nién khoa 2014-2015. Trén thyc té, chuong
trinh va tai liéu méi, két qua cua du an nay, chi bat dau dugc ap dung
vao dau nién khoa 2016-2017 dudi tiu dé& “Pudng Canada” (The
Canadian Path).

51 Doug Reid, “Program Review” Update 2012, V.1
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“Dwong Canada” (The Canadian Path)
Giai doan chuyén tiép sang “Puong Canada”®, tir thang 8, 2016

dén thang 6 2017.

1. Dung tai lidu “Tiéu chuin Phdm chit Chwong trinh” va xép
dat sinh hoat theo 4 mua.

2. Phét trién kha ning lanh dao bang cach ap dung Phuong
phap hang doi (Hé thong lam viéc theo nhom).

3. Dung Toan lanh dao dé diéu hanh moi sinh hoat cua doan
trong tit ca nam nganh Nhi, Au, Thiéu, Thanh va Trang. Vai
trd ciia Truong ¢ nganh thanh va trang chi 1a c6 van.

4. Ludn luén dung chu ky “Lap ké hoach — Thuc hién — Xem

lai” cho moi sinh hoat (du an).

Mot sb tai nguyén va dinh nghia moi

Web “Puong Canada” Canadianpath.ca, thang 9, 2016

S6 tay dién tir (ebook) cho Thanh sinh va Tranh sinh, thang
12,2016

Toan lanh dao doan gdm tit ca doan sinh tham nién va it
nhét hai truong c6 van. Danh xung toan lanh dao Nhi 14 The
White Tail Council, va Au doan 1a The Howler Council.
Toan lanh dao Thiéu doan gém tat ca doi truong, doi pho va
mot thiéu sinh lanh dao, va Thanh doan c6 Ban diéu hanh
Thanh va Trang doan gdbm Chu tich, Thu ky, Thi quy, Thu
cu (co thé thém bét tuy doan).

App Mao hiém Ngoai troi (Outdoor Adventure), May 2017.
Scouts Canada da thay do6i “ngon ngii” khi d6i lai tén nganh,
ca 5 déu co tir Scout: Beaver Scouts (Nhi), Cub Scouts (Au)
Scouts (Thiéu), Venturer Scouts (Thanh) va Rover Scouts
Trang.)

52 Scouts Canada, The Canadian Path.
http://www.scoutinglife.ca/canadianpath/ — truy cép 6 thang 4, 2017
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Have afunctioning Section Leadership.
Tearto faclitate Section operations

Use the Program Quality Standards
and program cycles

Ensure that the Plan-Do-Review cycle.

Faclltate youth leadership by using
2 routine part of each adventure

the Patrol (Team) System
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Minh hoa 1: Giai doan chuyén tiép sang “Puwong Canada” (2016-2017)

Canadianpath.ca
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Nhirng bai hoc va treong hop Huwong dao &
Viét Nam

Sau mot thé ky phong trao Huéng dao di va dang thay doi mot s6
hinh thirc trong chwong trinh sinh hoat, cich t6 chirc, va cach hoat
dong dé thich tng véi xd hoi hién dai. Quan sat tién trinh bién ddi
khong ngimg ¢ Canada va ba qudc gia khac da co lich sir Huéng dao
lau dai va lién tuc 1a Anh, Uc va Hoa Ky, chiing ta c6 thé rat ra mot
s6 bai hoc thich hop cho su phat trién Huéng dao ¢ Viét Nam.

Thap dan sé Viét Nam 2017
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D6 thi 10: Thdp dan s6 Viét Nam 2017

Hién nhién, Hudng dao ¢ Viét Nam c6 nhiéu diém khong giéng nhu
Hudéng dao tai Hoa Ky, Anh, Uc, hay Canada. Tuy nhién, so v&i
nhitng quéc gia d6, thap dan s6 cta Viét Nam™ ciing twong tw; nghia
53 Population Pyramids of the World from 1950 to 2100 (Ngudn: United

Nations, Department of Economic and Social Affairs, Population Division.
World Population Prospects: The 2015 Revision. (Medium variant)),
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1a ti 18 thiéu nién ngdy nay so véi 40-50 niam trudc di giam di rat
nhiéu. Ti 18 thanh thiéu nién (5-24 tudi) nam 2017 1a 21,9% dan s
(11,4% nam, 10.5% nit) so voi ndm 1975 1a 33,2% dan sb (16,5%
nam, 16,7% nir).

Mot cach tuong ddi, c6 thé noi Hoi Huéng dao Hoa Ky bao thi nhat
vé mit to chire, déng thoi c6 nhitng nganh sinh hoat dic biét (Sea
Scouts va Exploring), khac véi sinh hoat truyén théng. Huéng dao &
ba nuéc Anh, Uc, Canada c6 md hinh t6 chire 1anh dao va sinh hoat
tuong ddi gibng nhau.

Sau day 1a mot s6 nhirng thay d6i da va duong dugc 4p dung trong
b6n hoi Huéng dao Quéc gia & chau Uc, chau Au va chau My.

Nhirng bai hoc
Mot ) thay ddi dang thyc hién trong Hoi Hudng dao ¢ Hoa Ky,
Anh, Uc va Canada dugc liét ké sau day khong theo mot thir tu nao:

*  Giir gié tri truyén thong cua phong trao

*  Thich ung vdi thoi dai sb va thé hé sb

+  Xac dinh nam nit binh quyén

*  Quan tdm dén si s6 nit doan sinh

*  Hudng dao cho moi nguoi

*  Tré trung hoa ban lanh dao Hoi

e Thuc sy trao quyén cho gidi tré ¢ don vi doan

+ Nang cao hiéu ning cua to chirc

+  Pay manh hoat dong gi6i thiéu Hudéng dao dén cong ching

»  Thuc hién cic dy an dem lai két qua cu thé va tich cuc ddi

v6i cong dong.

Tét ca déu la nhitng thay dbi trong ndi bd cua td chtrc va sinh hoat.
Hai diém sau cung 1a ¢b ging thuc hién véi cong chiing va xa hoi.

http://bit.ly/20XVRKF — truy cap 8 thang 4, 2017.
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Truwong hop Hudng dao & Viét Nam
Hién nay Viét Nam khong c6 Hoi Huéng dao Quéc gia dwgc WOSM
cong nhén. Vi thé, chir “Hudng dao ¢ Viét Nam” trong tai li€u nay
dugc dung dé chi cac nhom st dung Lo1 htra va Luat Huéng dao, véi
nhiéu phién ban khac nhau, trong sinh hoat ctia minh.

Sau day la s6 liéu thanh vién coa Hoi Huodng dao Viét Nam do
WOSM cung cap™.

Nam So6 thanh vién
1957

1958 3100
1959

1960 3293
1961

1962 3517
1963

1964 5200
1965

1966 5813
1967

1968 5403
1969

1970 9297
1971

1972 8396
1973 9381
1974 13972

Bdng 8. Thanh vién ctia H6i Hudng dao Viét Nam (1957-1974)
Source: World Scout Bureau, Global Support Centre, Geneva

54 WOSM Census Data Set 1957-1974 Vietnam, NSO of WOSM, World
Scout Bureau, Global Support Centre, Geneva.
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S6 thanh vién cla Hoi Hwéng Pao Viét Nam (1958-1974)

HBQG TeLuc | 1a97
HBQG v\

o

HBQG 9297 8296 9381
Phuc Hung

Ll

-
=
5000 5813 5403

3100 3293 3517 ‘

1958 1959 1960 1961 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974
Source: Data set from World Scout Bureau | Global Support Centre, Geneva

D6 thi 11: S6 thanh vién H6i Hudng dao Viét Nam (1957-1974)

Hoi Hudéng dao Viét Nam (1974)
S doan Poan Truéng Téng sé Trudong/ DS/

sinh Poan Truéng
Au 145 2758 595 3353 4.1 4.6
Thiéu 246 5265 847 6112 3.4 6.2
Kha 70 1332 277 1609 4.0 4.8
Tréng 94 882 134 1016 1.4 6.6
Tdng sb 555 10237 1853 12090

Bing 9. Thong ké vé thanh vién Hpi Hudng dao Viét Nam (1974)%

55 DCC Co Yég Doi Ton That Dong (Soan gié), “Lich st Hué’ng dao Viét
Nam?”, Téi ban 1an 3, Tt sach Huan luyén Mién 11, Huéng Pao Can Tho
phat hanh 2006, trang 36.



Trong Bang 9 trén ddy, trir hai cot ti s& (Trudng/Doan) va
(DS/Trudng), va cot va hang Tong sd, con lai 1a sb lidu trich tir cudn
“Lich stt Huong dao Viét Nam” do truong Toén Thét bong bién soan,
va Huéng dao Can Tho phat hanh 4n ban 1in 3, nim 2006.

Tuy nhién, trang 35 cia tai liéu nay lai ghi “Tong sé: 12.432 héi
vién gom c6 Truong: 2.195..."

Téng s6 hoi vién va tong sb trudng trong ciu nay nhiéu hon con sb
trong Bdng 9 la 342 nguoi. Phai chiang trong nhiém ky 1974, Hoéi
Huéng dao Viét Nam c6 342 truong (16% tong sd trudong) khong
tryc tiép sinh hoat v6i doan sinh, nhu cic truong trong Ban Chap
hanh va ¢ cép Mién, Chau, Pao...?

Ngoai ra, tong s6 hoi vién ghi trong tai liéu trén (12.090 hay 12.342)
cling khac véi con s6 Hoi Huong dao Viét Nam da bao céo voi
WOSM trong Bang &8 1a 13.972 hdi vién.

Trong sudt thoi gian 1a mot Hoi Qudc gia Thanh vién (National
Scout Organisations, NSO) cia WOSM sb thanh vién cua Hoi
Huéng dao Viét Nam phat trién 450%, tir hon 3000 ting 1én dén gan
14.000 thanh vién véi 3 ky trai Hop ban toan quéc, Phuc Hung 1959,
Giit Vimng 1970 va cudi cung 1a Ty Lyc 1974

59



Thanh phan héi vién H6i HDVN (1974)

S6 hoi vien Au ™ Thiéu mKha ® Trang
7000
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1016
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277 134
|
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D6 thi 12: Thanh phan Hi vién Hoi Hudng dao Viét Nam 1974

DAu vét chién tranh hién rd trén Do thi 10, HOi Huoéng dao Viét Nam
giam s6 thanh vién ¢ hai ndm 1968 va 1972 khi chién tranh bung nd
khdc ligt. Chién tranh din dén xao tron trong cudc song va ngudi dan
phai di lanh nan khién cho nhiéu doan sinh khong thé tiép tuc sinh
hoat. Mit khac, mot s6 truong phai nhap ngii nén don vi cua ho dan
dan giai tan vi khong co ai thay thé.

Dan sd Viét Nam Cong hoa* nim 1974 khoang ching 19.582.000
nguoi. Nhu vdy, nam 1974 ¢ Viét Nam ti [¢ dan s6 tham gia sinh hoat
Huéng dao 1a 0,71%, so véi Canada 1a 1,14% luc gr:in dinh cao thir
nhi. Va néu thyuc sy sb thanh vién va than hitu tham du ky trai Gii
Vitng 1970 14 hon 8.000 nguoi (phong doan khoang 80% tong sb
hudéng dao sinh Viét Nam duy trai), va ky trai Ty Luc 1974 1a hon
4.000 nguoi (khoang 30% hudng dao sinh VN du trai), thi do la

56 Bach khoa Toan thu mé, South Vietnam, http://bit.ly/2pghnel — truy cép 2
thang 4, 2017.
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nhitng ky luc dang né. Nam 1977 Scouts Canada t& chirc Hop ban
Qudc gia lan thir 4 ¢ Prince Edward Island, ¢6 16.000 ngudi, gan 6%
thanh vién, tham du.

Hon bén muoi ndm sau tai Viét Nam c6 hang ngan nguoi, tuyét dai
da s6 & mién nam vi tuyén 17, sinh hoat Huéng dao.

Tén nhém HD Poan sinh Trudng PS/  S6
Nam | N& | Téng | Nam | Nit | Téng | 1 | DSU01
£ :° ong sinh

SO SO
hoat
HD
BDHHDVN 3240 2219 5459 409 192 601 9 6.060
HDLTT 300 30 10 330
GDHDXHY 500 50 10 550
Chau Gia Dinh®*® 800
Chéu Truyén 300

thong

Téng sb 8.040

Bing 10. S6 nguwoi sinh hoat Huéng dao tai Viét Nam hién nay (thing 4,
2017)

Tap thé huéng dao ¢ Viét Nam hién thoi dang & mot hoan canh rat
khac v6i mot hoi Hudng dao qudc gia & mot xa hoi dan chu va da
phat trién. Hién c6 tit ca 5 nhom Huéng dao dang sinh hoat tai Viét
Nam. Dudi ddy 1a nhitng s6 liéu do truong Nguyén Thai Hung, Dao

57 Theo s6 liéu cua Truong Nguyén Hung Qudc Diing thong bao cho
Truong Nguyén Thai Hiung ngay 18/4/2017.

58 Theo s6 liéu ciia Chau Trudong Vuong Théi Trung cung cap thi sb hudng
dao sinh va than hitu (cyu hudng dao sinh da 16n tudi khong sinh hoat véi
don vi nhung chi nhat thi mac dd Huéng dao ra san Tao Pan giao luu véi
nhau) khoang 800 ngudi. Nhém nay sinh hoat theo quy trinh 1946.
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Can Tho, BDPHHDVN, cung cip, vé sb ngudi hién dang tham gia
sinh hoat Hudéng dao tai Viét Nam.

1.

BDHHDVN la chir viét tit tén cta nhom thir nhat, Ban Diéu
hanh Huéng Pao Viét Nam (Vietnam Scouts). S lidu trong
hang ndy trich tir danh sach thanh vién dong nién liém nim
2016 ctua Khdi Quan tri BDPHHDVN.

HDLTT la chit viét tit tén cia nhom tha hai, Huéng dao
Lién tinh thanh (Vietnam Scout National Council). Nhiém ky
participant do Bs Nguyén Thién Khanh lam Ch tich.
GDHDXH 14 chir viét tat tén cua nhém tha ba, Gia dinh
Hudng dao Xuén Hoa.

Chau Gia Pinh gém hai Pao Phién An va Ctu Long. Hai
Dao nay truéc 1975 thuoc Chau Binh Triéu®. Nhom nay
sinh hoat véi quan diém dung quy trinh 1946 1am “can c@r
phap 1y dé kién nghi véi chinh phu hién thoi vé viéc chinh
thirc cong nhan phuong phéap gido duc thanh thiéu nién®.
Chéu Truyén thong 1a tén ctia nhitng doan hudng dao tach ra
tr BDPHDVN. Co6 khoiang 300 nguoi sinh hoat Hudng dao
(chi 14 con sb wéc tinh).

K& tir d4u thap nién 1990 dén nay Hudng dao ¢ Viét Nam di huén

luyén dugc hon 1000 huynh truéng qua nhitng khoa Huy hiéu Ring
(HHR) va Dy bi HHR.

59 DCC Co Yéu D&i Ton Thét Dong (Soan gid), “Lich s Huong dao Viét
Nam”, Tai ban 1an 3, Tt sach Huln luyén Mién II, Huéng DPao Can Tho
phat hanh 2006, trang 35-39.

60 “Ngay 7 thang 2 nam 1946 Bo Noi vu Chinh phu Viét Nam Ddn Chu
Cong Hoa da co quyét dinh cong nhdn Hoi Hudng dao Viet Nam duoc hoat
dong trén toan lanh tho va khéng gioi han thoi gian. Pén ngay 31 thang 5
ndam 1946 Chii tich Ho Chi Minh da chinh thitcc nhdn 1oi lam Hgi trueong
danh dy cua Hoi Hudng dao Viét Nam.” Trich “Kién nghi vé viéc chinh
thirc cong nhan phwong phap gido duc thanh thiéu nién theo quy trinh 1946
cua Hoi Hudng dao Viét Nam”, Ha Noi, 15 thang 5, 2012.
http://bit.ly/209w8WR — truy cép ngay 12 thang 4, 2017.
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Cudc van dong cua nhém “Quy trinh 1946 dé chinh phu nuéc
CHXHCNVN céng nhén va cho phép Hudng dao sinh hoat dén nay
gan 25 nam khong c6 két qua.

Pén 2015 c6 mot nd luc khac do céac truéng cia WOSM khu vuc
chdu A Thai Binh Duong (APR) va ASARC (ASEAN Scouts
Association for Regional Cooperation) hop tac, kéu goi cac nhom
Huoéng dao dang sinh hoat tai Viét Nam cung ngéi lai dé tim déng
thuén tai lap Hoi Huong dao Viét Nam va van dong vai chinh phu
hién tai c6ng nhin nod 1a mot td chire dan sy hop phap dé sau do sé
xuc tién viée trd thanh thanh vién (NSO) cia WOSM. N§ lyc nay da
kéu goi dugc BDHHDVN va HDLTT cung lam viéc trong mot
Nhom Cong tac véi “Lé trinh (bdy budc) hudng dan viéc thanh ldp
Hoi Huong dao Qu6’c gia Viét Nam va tim kiém su cong nhdn cua
Chinh phii Viét Nam”®'. Sau khi hoan tit hai budc dau 1a soan Du
thao Hién chwong thanh 1ap Hoi Hudng dao Qudc gia Viét Nam va
dan xép cho mot nhom thuée ASARC va APR gip g& chinh quyén,
du 4n nay khong thiy tién trién gi nita. Ca bén bén APR, ASARC,
BDHHDVN va HDLTT déu khong c6 théng bao gi thém vé dién tién
& cac budc ké tiép cua “Lo trinh 7 bude” tir 2015 dén nay.

Mit khac, To chtrc Phong trao Huong dao Thé gioi (WOSM) van ghi
nhén Viét Nam la mot trong 27 quoc gia co thé co Hoi Qudc gia
Thanh vién (NSO). Nam quoc gia khong c¢6 hudng dao la Andorra,
Cong hoa Nhan dan Trung Hoa, Cuba, Dan chi Cong hoa Nhén dan
Triéu Tién va Dan chi Cong hoa Lao®.

61 Gitp ich, “Seven point Road map for the establishment of the Vietnam
National Scout Association and to seek Government recognition”,
http://bit.ly/2pITLVM — Truy cép 2 thang 4, 2017.

62 WOSM, National Scout Organization, https://www.scout.org/worldwide
— truy cap 12 thang 4, 2017.
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Nhin chung sinh hoat Huéng dao tai Viét Nam hién phan manh va
phirc tap, chua ké dén nhimg tré ngai do nhitng dong luc tir bén
ngoai. Tuy nhién véi nhiing bai hoc va kinh nghiém cua Hoa Ky,
Anh, Uc va Canada khéi 13nh dao Huoéng dao Viét Nam hién nay co
thé uyén chuyén sir dung dé tiép tuc phuc hung, giit vilg va phat
trién phong trao. Tuy nhién, cong thirc hay mé hinh nao ciing vay,
can phai thich hop, uyén chuyén theo hoan canh x3 hoi va moi
truong dia phuong dé co thé dem lai thanh cong.

Sau déy 1a mét s kinh nghiém c6 thé ap dung voi Huéng dao & Viét
Nam.

(1) Hudéng dao cho moi nguoi

“Cho moi nguoi” & ddy c6 nhiéu nghia. Mot 1a moi ngudi khong
phén bi¢t van hoa (dan nhép cu, dan ban xir), khong phan biét ton
gido (bat ky ton gido nao va ca nhimg ngudi khong co ton gio),
khéng phan biét moi loai gidi tinh lya chon gigi tinh, khong phan
biét khiém khuyét vé thé luc hay tri luc, khéng phan biét giau nghéo
v.v.. Nhu di dé cap trude day, BSA tuong ddi bao thu hon Scouts
Canada va Huéng dao Anh Qudc trong linh vuc nay.

Hoa Ky 12 mot nudc da ching toc, da vin hoa, co nhiéu ton gido
khac nhau véi nhitng phét trién phirc tap, va cac to chirc bao trg
manh mé& cia Hoi Hudng dao Hoa Ky c6 tiéng néi kha quan trong
trong viéc quy dinh duong hudng va sinh hoat ctua ho. BSA chi chip
nhan thanh thiéu nién ddng tinh 1a thanh vién nam 2013, va ngudi
16n ddng tinh & vai tro truong® nam 2015, va khong nhan nit hoi
vién dudi 14 tudi. Hoi Hudéng dao Uc, Anh va Canada khong c6
nhitng phan biét d6i xir nay.

63 Alison Wilkinson, “Boy Scouts Lifts Its Ban on Gay Troop Leaders”,
Second Nexxus, July 27, 2015 http://bit.ly/2p4yDGH, — truy cép 5 thang 4,
2017.
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“..xod bé phan biét doi xir ddi véi cdc nhém ching téc, gidi tinh,
dan téc, kha ndng tai chinh, khuynh hwéng tinh duc, tén gido, khuyét
1t hodc tuoi tae” 13 mot doan trich tir “Chinh sach cong brfmg xa hoi
va da dang” trong “Noéi 1€, Chinh sach, va Thu tuc” cua Scouts
Canada®. Hoi nghi Nam va Nit Huéng dao Chau Au nam 2001 da co
nghi quyét 05/2001 yéu cau tat ca Hoi (Nam Nir) Huéng dao Qudc
gia chau Au khong xem tinh duc dong giéi 1a 1y do cho bat ky hinh
thirc phan biét ddi xir ndo trong hay ngoai sinh hoat Nam Nit Huéng

dao®.

Mot dé tai tranh cdi dai ding trong cong dong Hudng dao ¢ nhidu
noi trén thé gidi, ké ca ¢ Hoa Ky va Viét Nam, 1a van d& “tin
ngudng, tam linh” trong Lo1 htta. Tin ngudng va vé tin ngudng, cd
ton gido va vo ton gido, hitu than va vo than, da 1a nguyén cd, that
hay gia, gdy chia 1& ndi bd khong dang co & nhiéu noi, va ciing thé 1a
mot trong nhitng nguyén nhan chinh khién Huéng dao Viét nam dén
nay van chua 1a mot t6 chtre dan sy chinh thirc dugce phép hoat dong
trong nuéc Cong hoa Xa hoi Chu nghia Viét Nam. C6 thé nhiéu
ngudi cia ché do hién nay di Gmg véi ton gido, va nhiéu thu khac,
chang han nhu nhitng dinh nghia vé hoa binh (dién tién hoa binh),
nhan quyén va dan cha?

Anh qudc, noi phat sinh ra phong trao Hudng dao, tir lau di co giai
phap cho nhimng van dé twong tw. Tir nim 1942, Scouts UK di chép
thuan mdt phién ban Loi hua khac danh cho hoi vién khong mang

64 Scouts Canada, By Law, Policies and Procedures, Section 1003,
http://bit.ly/201211S — truy cap 5 thang 4, 2017.

65 Eduard Vallory, “Global Citizenship Education: Study of the ideological
bases, historical development, international dimension, and values and
practices of World Scouting”, Universitat Pompeu Fabra, Department of
Political and Social Sciences, Barcelona, Spain. Ph.D. Thesis, October
2007. Trang 287-289.
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qudc tich Anh va khong mudn tuyén thé “trung thanh véi Vua” nude
Anh:

“T6i xin lay danh du hira c¢6 géng hét sirc 1am bén phan
v6i Thuong dé [tam linh, tin ngudng], vdi quoc gia hién
cu, gitp d& moi nguoi, va tuan theo Luat Hudng dao.”

Nam 2013, dé thé hién rd chinh sach Hudng dao cho moi ngudi
va cy thé 1a chinh thirc nhan nguoi vo than tham gia phong
trao, HO1 Huong dao Anh lai cong bd thém mot phién ban Loi
htra khéc nira:

“T6i xin lay danh du hira c6 gang hét sirc gin giir cac gia

tri Huéng dao, lam nhiém vu v6i N&t Hoang, gitip d& moi
nguoi va thyc hanh Luat Huéng dao.”

Ngudi khong c¢6 ton gido c6 thé tuyén hira bang Loi hira méi nay dé
tr¢ thanh hdi vién cia Hoi Huong dao Anh, trong khi d6 y nghia va
tam quan trong ctia Loi htra cii van khong doi.

Y nghia cdt 16i ciia Loi hira van khong thay d6i. Phién ban méi nay
clia Loi hira vin gin b6 chit ché voi cac gia tri cia Phong trao
Hudéng dao, do la tinh liém chinh, long tu trong va ton trong tha
nhan, su quan tim dén thé gii xung quanh, duc tin, va chung stc
hop tac voi moi ngudi®.

Loi hira cii khong cing nhéc — vé mit tdm linh, tin ngudng — nhu da
bi hiéu 1am. Thi dy, nhém chit “duty to God” hay “to love God”
(trong 16i hira ctia Hai Ly) 1a bon phan dau tién trong ba bon phan
cua Nguyén ly Huéng dao dugc dinh nghia la “tuan theo nhiing

66 Cong hay diéu, “Hudng dao va niém tin”, Scouts Abound, Nov. 8, 2013,
http://bit.ly/20VBaX6 — truy cap 5 thang 4, 2017.
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nguyén tic tim linh, trung thanh véi ton giao dién dat chung va tir 46
nhan 1am bon phan”®. Pinh nghia “b6n phan véi Thuong dé” nay
khoéng co tir “Thuong dé” hoan toan thich hop véi nhitng ton gido
khong phai mot than (non-monotheistic) nhu An d6 gido hay nhiing
t6n giao khong co than cé thé (personal God).

Loi hura cua Hoi Huong dao Viét Nam ngay trudc da dung nhom
chit “lam bon phan véi tin ngudng tim linh” mot cach khéo 1éo va
stc tich.

(2) Giir gia tri truyén théng cua phong trao
Muc dich, Nguyén 1y va Phuong phap Hudng dao van 1a cot 15i cta
phong trao, nhung hinh thirc va phuong tién thuc hién can d6i méi
dé co thé tiép can gidi tré. Phuong phap Hang doi van thich hop
trong viéc gido duc va thu hut thanh thiéu nién, va cac hoi Huodng
dao dang c¢b khuyén khich cic don vi to chirc sinh hoat ngoai thién
nhién nhiéu hon dé dap g yéu ciu cua thanh vién.

Day c6 1& 1a mot trong nhimng du an rat dé& thuc hién déi voi Hudng
dao tai Viét Nam. Nhitng huéng dao sinh ngay trude da tham du trai
huén luyén doi truong hay trai hudn luyén ddu dan bay gio déu da
hon 50 tudi. S6 khin Gilwell va gb rimg hién nay ¢ Viét Nam co thé
da & muc du (hay qua du)? Thay vi ghi tén hoc huy hi€u ring, nhitng
truong 1on tudi cd kinh nghiém hién dang sinh hoat c6 thé ding
ngudn lyc d6 dé t6 chirc hudn luyén cho thé hé tuong lai. Nhu viy
nhitng do6i truong nhit, doi trudng, doi pho, diu dan nhit, dau dan,
thir dan cua thé hé hom nay s& tré thanh nhitng thiéu nién ty tin hon,

67 World Scout Bureau, “Fundamental Principles, The basic ideas
underlying the Scout Movement”, ibid.
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¢6 kha nang cdm d6i, dan dan (lanh dao) giéi hon, d& mai kia sé& tr&
lai phat trién phong trao v&i vai trd huynh truéng.

Dao tao nguoi tré, va rat tré, dé ké thira ciing chinh 1a giir gin gia tri
truyén théng. Diéu nay ndm trong ké hoach ma bét ky t6 chirc nao
cling phai c6 néu mudn bén vitng. Nhé lai thoi 1a d6i sinh nhat di trai
huén luyén doi truong cia Dao, ngudi viét bai nay co 1& chi nhin thiy
vai khin quang Gilwell. Dudng nhu kinh nghiém & trai doi truéng dé
di sau vao tm thirc va tir d6 trd thanh nhiing gia tri truyén thong cua

ca nhan noi riéng, va cua to chirc noi chung, hon la ky niém & cac
khod huy hiéu Rung.

F § .- : XE 'g,' .i'
Min

h hoa 2 Péi kiéu mau, Thiéu doan Kién Giang, Trai hudn luyén Doi
truwong, Dao Pong Thanh, Chau Gia Pinh, HPVN (Poi Bs. Tin, 1968)

68



Cim trai, hudng dao sinh nao lai khong mong di trai véi ban, voi
doan. Nhitng ky hop ban 16n & Viét Nam trong nhitng nim gan ddy
cho thiy cac truong khong thiéu kha nang thyc hién nhing sinh hoat
nay. Tuy nhién nhitng ky hop ban quy mé khong hin 13 yéu tb chinh
dé phat trién doan sinh. Trén thuc té, doan sinh s& phat trién nhanh va
nhiéu & nhimg ky trai doan, trai lién doan hay 16n 1dm 1a trai dao, la
nhirng sinh hoat dé thuc hién thudng xuyén. Ngoai ra, doi truong va
doi pho da duogc huén luyén co thé va nén tu td chirc trai cho d6i cua
minh. Va ¢6 1& nhimng ky trai nhu vay ciing it “lam phién” hay khién
nhitng nguoi c6 quyén phai “ban tim” dén ndi phai dén giai tan. Gia
tri truyén théng ctia mot to chirc duogc thanh hinh va gilr gin tir don vi
nho nhét va quan trong nhat cta né; trong phong trao Hudng dao, do
la cac d6i va dan vai cac doi trudng, dau dan va ddi sinh, dan sinh.

(3) Thich tng v6i Thoi dai S6 va Thé hé S6
Bon hoi Huéng dao Anh, Uc, Canada va Hoa Ky di c6 nhing trang
mang dé thong tin, va dé luu trix tai liéu dién tir. Tir nhiéu ndm qua,
hé thdng ghi danh, quan tri hanh chanh cua nhiing hoi Huéng dao
quéc gia nay da duoc sd hoa. Dung mang Internet dé quan tri hanh
chanh 14 mét bude tién bo khong thé khong co.

Thanh vién cta cta nhitng hoi Huéng dao Hoa Ky, Anh, Uc, va
Canada da dung mot sd “app” trong sinh hoat va nhimg cong viéc
quan trj trudc kia phai dung s sach. Mot sb nhé nhitng phdn mém
nay la tai san cua hdi Huong dao nhu “Scoutbook” cia BSA, “Scouts
Oz App” cua Huéng dao Uc, “Outdoor Adventure” cua SC, “My
Badges” ctia Scouts UK.

Thi du, Scoutbook ctia BSA (tir 2015) c6 thé dung dé theo ddi tién b
cua tung doan sinh vé d:flng thr, chuyén hiéu, trinh do huin luyén cua
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truéng trong doan, gdi hinh anh, video clip, tin nhin cho moi ngudi,
lap va theo ddi két qua chwong trinh sinh hoat. Tom lai, app
Scoutbook gitp cho trudng va doan sinh danh nhiéu thoi gid cho
sinh hoat hon vi da t8i wu hoa duoc viéc quan tri hanh chanh, )
sach.

Ngoai ra con ¢ ca mot danh muc app (phan 16n khong phai 13 tai san
ctia cac hoi Hudng dao) ma trudng va doan sinh nhidu nuéc di dung
vi tién ich cua ching nhu “Boys’ Life magazine”, “Scouting
Magazine” dé doc tap chi Hudng dao My, “Knot 3D” hoc nut day,
“Geocaching” tro choi tim kho tang theo 19 trinh bang hé théng dinh
vi toan cau, “Starwalk” hoc vé nhiing chom sao, “First Aid by
American Red Cross” thay cho so ctu thuong, “Audubon Bird
Guide: North America”, “Merlin Bird ID by Cornell Lab of
Ornithology” ding dé nhan dang chim, “Camp Scout!” dung dé lap
chwong trinh di trai, “Weather Underground” xem thoi tiét gitip viéc
1ap lich sinh hoat ngoai troi, “PeakFinder Earth” hoc vé nui ddi & dia
phuong, “LeafSnap” dé nhan ra tén cay béng cach nhén dién 14, va
“Campfire Songs” thay cho sb bai hat, v.v.

Canh d6 con ¢6 cac chuyén hiéu viét app (programming®) cia BSA
va SC ciling nhu & cdc nudc khac d@ dua STEM® (Science,
Technology, Engineering, Math — Khoa hoc, Cong ngh¢, Ky thuat,
Toén) vao sinh hoat huéng dao cling nhu huéng din huéng dao sinh

68 Eric Silva, “BSA Programming Merit Badge STEM”’, Hawk Mountain
Council STEM Day 2016, http://bit.ly/201qcv3 — truy cép 2 thang 4, 2017.
69 Scouts Canada, The Canadian Path, STEM,
http://www.scoutinglife.ca/canadianpath/about/stem/ — truy cép 2 thang 4,
2017.
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str dung mang mdt cach an toan nhu chuong trinh Cyber Chip™ cua
BSA.

Day 1a co hoi dé cac thanh, trang sinh va truong tré c6 thé dong gop
nhiéu vao chuong trinh hién dai hoa sinh hoat huéng dao tai Viét
Nam, thay vi chi c6 “Flappy Bird” gay nghi¢n cho gidi tré.

(4)Xac dinh nam nir binh quyén

Day 1a hién tugng thiy rd nhat tai Anh, Uc va Canada. Hai trong 4 vi
tri hang dau ciia Hoi Hudng dao Anh qudc la phu nit, Dr Ann
Limb, truéng Chu tich Hoi déng Quan tri, va Hannah Kentish, 22
tudi, truong Uy vién thanh thiéu nién qubc gia. Tai Canada, Uy vién
Thanh thiéu nién cling 1a mot phu nit, truong Caitlyn Piton. Tai Uc,
Uy vién Qudc trao quyén cho gidi tré 1a truong Elodie Prinsloo, mot
thiéu nir tudi trang sinh.

Ddi voéi sinh hoat Hudng dao tai Viét Nam, dya trén mot ) thong tin
va dit liéu rét gidi han, chuyén binh quyén c6 1€ khong 1a wu tién, it
nhat & cap trung uvong. Van dé binh ding nam nir khong d& thuc hién
vi nhiéu 1&, ma van hoa 13 mot. Tuy nhién, ciing vi vin hoa, Huéng
dao & Viét Nam c6 thé thuc hién sy binh dfmg nam nit to by gio,
ngay trong sinh hoat ctia tré, tir d6i cho dén lién doan hay dao.

C6 nguoi s& hoi tai sao phai lam thé? Tai vi bay gio 1a 2017 rdi.

70 BSA, Ciber Chip, http://www.scouting.org/cyberchip.aspx — truy cap 2
thang 4, 2017.
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(5)Quan tAm dén si sb nit doan sinh

Diéu nay phan anh bang con sb 4p dao cua doan sinh méi tai Anh
qudc. Canada va Uc da c6 thanh vién phai nit tir 1au & ca ndm nganh.
Tai My, khong c6 nit doan sinh & hai nganh Au va Thiéu.

Niam 2017 1a nam Hoi Hudng dao Anh qudc di c6 tong s6 nguoi tinh
nguyén tham gia (lam truéng) vuot ky luc, 154.000 ngudi, nhidu
nhat trong lich st nhung vAn khong du dé huéng dan doan sinh
moi’'. T The Telegraph & Anh hom 11 thang 4 dua tin v4i hang tit
16n, “Danh sich Hudng dao dai phd ky luc véi 51.000 thanh thiéu
nién cho tham gia vi khéng di nguoi tinh nguyén”™ du Scouts UK
da nhan thém 13.000 doan sinh mai.

Cudc diéu tra s6 thanh vién hang niam ciia Scouts UK cho thay s6 ni
doan sinh méi gia nhap ting gap d6i tir 3.283 nam 2015 1én 6.728
vao nam 2016. Trong 12 thang tinh dén thang 1 nim 2017, 5.626
thiéu nir da gia nhap Huéng dao — gan 4 lan so véi 1.502 thiéu nam
da ghi danh. Nir doan sinh tai Anh hién nay 1a 20%.

Mot trong nhitng con sd ting truong nhanh nhét 14 thanh sinh, nhimng
ngudi tir 14 dén 18 tudi; s6 thanh sinh da ting hon gip doi tir 17.000
1én dén 40.000 trong mudi nam vira qua.

Nhu d3 dé cap truée diy, Cong tudec Cambridge Kate Middleton

quyét dinh vé sinh hoat voi bay cii di gép phan thuc day thiéu nit
Anh gia nhap Hudng dao. Nhung khong phai qudc gia nao ciing co

71 Scouts UK, “News | We have more volunteers than ever... but we still
need more!” http://bit.ly/2nzog0E — truy cép 12 thang 4, 2017.

72 Olivia Rudgard, “Scouts waiting list grows to biggest on record as
51,000 children unable to join due to volunteer shortfall”, The Telegraph,
11 April, 20017, http://bit.ly/203aXBT — truy cap 11 thang 4, 2017
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mot Cong tude Cambridge 1am guong cho thiéu nit gia nhap hudng
dao.

Theo sb liéu & Bang 10, ti s6 nit doan sinh hién nay ¢ Viét Nam, gén
41%, 1a mot ti 16 gwong mau cua thé gisi binh dang. Néu Viét Nam
c¢6 nhimg nhén vat dugc cong ching wa chudng, va ho ¢ vii gia tri
ctia phong trao thi d6 14 nhitng nguoi can duge van dong dé giup gidi
thi€u bo mit Hudng dao voi cong ching. Ho khong phai 1a Hoang
Thiyy Linh hay siéu sao Han qudc, nhung ho 1a nhing ba me, nguoi
chi ¢6 con em dang sinh hoat va dong vai dai sit ¢6 dong cho phong
trao. Pugc nhu vay, sé ché‘ing bao 1au sb nit doan sinh & Viét Nam sé&
dat 50-51% nhu phai nit & Pé thi 10, Thap dan sb Viét Nam 2017.

(6) Trudng

Trudng 1a mot thanh phan khong thé thiéu trong phong trao. Sau hon
100 nim, vai trd cta truong di co nhiéu thay doi. Trude kia truong 1a
lanh dao, chi huy, va day bao. Ngiy nay truéng hudng din, chia sé
va cung véi doan sinh diéu hanh sinh hoat cia don vi. Du déu 1a
thanh vién, nhung trudng 13 ngudi gop phan gido duc va tir dé co
thém kinh nghiém qua viéc lam ctia minh, va doan sinh la ngudi chu
dong tiép nhan chuong trinh gio duc ctia Hudng dao. Ti s6 (Poan
sinh/Truéng) & Canada giam vi nhiéu nguyén nhan: ti s6 thanh thiéu
nién trong dan sb giam, yéu cau cua xi hoi dbi véi gidi tré ting, va
mot phan nhé vi trudéng duge mién dong nién liém tir 2011. Nhiing
nam cudi thap nién 1910 c6 luc 16 doan sinh chi c6 mét trudng; ti sb
ngay nay 1a c6 3 doan sinh cho mdi truong.

Nhung tinh trang & Anh Quéc lai khac han. C6 dén 51.000 thanh
thiéu nién hién ¢ trong “danh sach chd™ gia nhap Hoi vi khong co
truong. Scouts UK mudn giir ti 16 3 doan sinh can c6 1 truong. Dé
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giai quyét van dé nay Scouts UK d3 van dong phu huynh va than hitu
tham gia lam trudng.

Theo s6 lidu & Bdng 10, ti 1&¢ (Poan sinh/Trudng) ¢ Viét Nam hién
nay khoang 9-10, van con 16n hon ti 1& (Poan sinh/Trudng) nim
1974, tir 5 dén 7 & Bang 9. So v6i gan 20% (300/1853) s6 truong da
qua huén luyén Bach Ma va HHR nam 1974, hién nay Huéng dao o
Viét Nam c6 bao nhiéu phin trim truéng dwong coi doan di qua
huén luyén Dy bi va HHR, li€u c6 dugc 20% hay hon khong? Trong
s6 hon 1000 ngudi di qua nhitng khoa Dy bi hodc dd c6 HHR tir dau
nhitng nam 1990 dén nay, thoi gian ho coi doan 13 bao 1au? “Lay gd
rung” vé treo tuong hay treo trén c6 dé di dao 1a mot viéc lam phi
pham tai nguyén, mau thun véi Luat Hudng dao.

O Canada, huynh truéng phu ta doan bat budc phai xong HHR phan
I trong nam dau tién sinh hoat, va phai xong HHR phan II trong vong
2-3 nam. Trong nhitng xd hoi dang phat trién vé kinh té nhu Viét
Nam thi thoi gian danh cho viéc tinh nguyén duong nhién s€ khong
nhiéu. Do d6 viéc tim, hudn luyén, va giit truong lic ndo ciing 1a mot
van dé phai giai quyét bang nhitng phuong 4n va chinh sach hop ly
va thyc hién dugc. Tai nhitng quéc gia Au My, nguodi lam viéc tinh
nguyén dugc mot s6 cong tu so, hing xuong danh gia cao ciing 1a
mot yéu t6 khuyén khich nguoi dan tham gia Huéng dao. Pai hoc ¢
Anh déanh gid cao nhiing sinh vién da hay dang sinh hoat Huéng dao
1a Iy do chinh khién s thiéu nit tai Anh Quéc tham gia sinh hoat
nhiy vot trong nhitng nim vira qua. C6 18 day khong phai 13 mot nét
van hoa cua xa hdi Viét Nam duong dai.
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(7) Pay manh hoat dong gi6i thiéu Hudng dao dén
cong ching

S6 thanh vién lién tyc giam sat cang lam cho cong chung it hiéu biét
vé huéng dao va gia tri cua phong trao. Mubn cong ching biét dén
minh thi huéng dao phai c6 mat ¢ cong déng dia phuong. Trai Hop
ban Quéc gia vai nam médi c6 mét lan, hay trai ky niém mot sy kién
nao do6 co thé thuong xuyén hon, nhung tit ca déu sinh hoat giita
thién nhién, xa thanh phd. Cong chiing & d6 thi s& hiém khi nao thiy
hudng dao sinh & nhimg con s dang ké, hang trim hay hang ngan
ngudi, dé ho c6 thé ghi nhé. Trong khi d6 cac Hoi Huéng dao khong
thé c6 ngan sach dé quang ba qua truyén thong nhu cac cong ty 16n.
Vi thé Hudng dao cin c6 nhitng sinh hoat danh dong dugc ¥ thic
quan chiing ngay & mdi dia phuong.

Hudng dao ¢ Viét Nam hién nay c6 18 khong thé trong chd vao gidi
truyén thong chu dao. Vi du Bio Tudi Tré s& sin sang quang cdo,
dang tin c6 dong cho hoat dong ciia “Tong doan Sao Biac Pau” hon
la dang tin Trai Hop ban ctia Huéng dao Viét Nam; Hudng dao &
Viét Nam may ra dugc 1én bao khi bi giai tan vi tu tdp dong nguoi du
ludn ludn c6 gidy phép. Do d6, cong cu truyén thong chinh cua
Huéng dao ¢ Viét Nam hién nay khong con gi khac hon 1a nhiing
trang web doc 1ap, mang xa hoi, chéng han nhu Facebook.

Mot cach dé tich cyc gi6i thiu Hudng dao véi quan ching 1a “bay
hang ngay giita phd”. Nam 1966, Thiéu sinh Dao Pong Thanh, Chau
Gia Dinh, HDVN di tham du mot trai bay nganh Thiéu, di chuyén tir
Thao cAm vién (S& Thu), qua nhiéu noi trude khi tap trung trua ngay
hém sau tai Trung tim K§ thudt Qudc gia Phii Tho. O thap nién
1980, Eastern District, mdt Pao & mién bong Montreal, thugc Chau
Quebec (Quebec Council) ciia Scouts Canada di t6 chirc mot ky trai,
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thi dua thé thao va thu cong trai ngay cong vién Maisonneuve, giita
thanh phd canh van dong truong Olympic. Ky trai giita 1ong thanh
phé d6 duoc cong ching va bao gii dé y dén. Di nhién hd tro cta
chinh quyén dia phuong 1a diéu kién tit yéu. Khi nao Hudng dao &
Viét Nam s€ c¢6 nhiing tro choi l6n nhu xua hay mot ky trai twong tu
0 ngay vuon Tao Pan Sai Gon? D6 c6 phai 1a sy mo mdng qué dang
cua mot hudng dao sinh gia hay khong?

(8) Tac dong tich cuc vao cOng déng

Dit tay ba cu qua dudng & Sai Gon trong nhitng nim 1960 hay chi
dudng cho du khach tai London & dau thé ky 20, hay bay gio nhudong
ghé trén xe dién cho ngudi ding tudi déu 1a nhitng Gmg xir rat hudng
dao, 1a 1am viéc gitip ich tha nhan. Nhung néu chi c¢6 nhimng viéc
thién cuia nhitng hudng dao sinh don 1¢ ay thi khong du tac dong vao
cong dong mét cach tich cuc dé ¢ hiéu qua. Hudéng dao & Anh Quéc
danh nguyén mot tuan 1& 1am cong tac gitp ich cong dong. Du phai
tra cong, nhung céng chung & Anh dong loat trén toan qudc thy
trude mat ich loi thyc té cua tap thé Hudng dao.

Hom 11 thang 4, 2017, hang CNW dua tin” trudng Caitlyn Piton, Uy
vién Thanh thiéu nién kiém Chu tich Mang Thanh thiéu nién Qudc
gia Scouts Canada khai mac tuan 1& Huéng dao Gitip ich thuong nién
lan th{ 8, tix 29 thang 4 — 7 thang 5, 2017. D¢ 1a viéc hop tac véi Hoi
Chit Thap Do mé nhing khoa ctru cip va hdi sinh tim phdi cho thanh
thiéu nién tir 9 dén 16 tudi tai nhitng thanh phé 16n trén toan quéc.
Pay 1a mot trong 30 dy an 16n Giap ich cong dong va c6 dong moi
nguoi cing nhau lam viée thién. Viéc thién co thé chi don gian 1a

73 CNW, “Scouts Canada Partners with the Canadian Red Cross to Offer
Free First Aid Training To Youth During the 2017 Good Turn Week”,
http://bit.ly/20ag17j — truy cép 11 thang 4, 2017
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nhuong chd cho nguoi khic trén xe dién va moi ho lam mot viéc
thién gitip ké khac khi thuan tién. Cir thé s& tao dugc mét vong ngudi
cung lam viéc thién. P4y la nhiing loai cong tac gay anh hudng tich
cuc va truc tiép dén cong dong.

Nhiing cong tac cuu tro ma Hudng dao ¢ Viét Nam thuong xuyén co
mit trong thoi gian gan ddy khong nhimng 13 nhitng hoat dong déng
gop tich cuc ma con xdy dung 1ong tin v6i cong ching, nén tang phat
trién cho twong lai. Huéng dao & Viét Nam thira kha ning khai trién
nhiéu hon nita & phuong dién nay va con rat nhiéu viéc c6 thé thuc
hién duoc. Tuy nhién, dé giir tinh doc 1ap, phi chinh tri cua phong
trao, nhimg cong tac gitp ich d6 néu lién két duoc voi nhimg t6 chic
x4 hoi dan su khac c6 18 t6t hon 13 nhirng thoa hiép vé6i chinh quyén.

(9) Tré trung hoa gidi lanh dao

Truéng Bear Grylls dugc bd nhiém lam Chief Scouts ctia Hoi Hudng
dao Anh tir nam 2009 khi méi 34 tudi; truong Steve Kent la Cha tich
Hoi dong quan tri kiém Tdng uy vién Scouts Canada tir 2008-2012
khi 30 tudi; Uy vién thanh thiéu nién cua Uc, Canada, va Anh déu la
nhitng phu nit tudi trang sinh. Truong Ahmad Alhendawi nhén trach
nhiém Toéng thu ky cua T6 chic Phong trao Hudéng dao Thé gidi
(WOSM) vio thang 3, nam 2017 khi 36 tudi. D6 1a viée tré trung hoa
gidi lanh dao ¢ trung wong.

Cach day khong lau, xem mot tAm hinh vé tin sinh hoat Huong dao o
Viét Nam trén Facebook, ngudi viét thdy mot Baloo chic mimg cho
s0i con cil ctia chi vira nhan trach nhi€ém Lién doan trudng. TAm hinh
trong that cam dong nhung c6 2 van dé. Mot 1a Baloo xuit sic chua
dén 20 tudi cua hon 40 nam trude nay lai phai 1a Akela ngoai tudi 60,
va soi con ciia chi nay 1a Lién doan truéng hon 50 tudi. Nhung vao
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nam 1970, Pao trudng cua so6i con va Baloo d6 chua dén tudi 30.
Tuy biét rang hoan canh dic biét khong gidng noi nao trén thé gisi,
nhung ngudi viét vin mong rang s& sdm co cac trudong trong lta tudi
20 hay 30 nhin moi nhiém vu tir trung wong dén timg don vi, tir
Téng Uy vién dén Akela.

Van dé thir hai 1a Akela bay gid vin doi mii ndi nhung chi lai deo
huy hiéu RS trén mii. Chi Baloo ngiy xwa c6 thé d sinh hoat trang,
va ciing c¢6 thé da Lén duong. Nhung tai sao bay gio Akela van deo
huy hiéu RS. That ra, khong phai minh chi Akela, hién nay Hudng
dao ¢ Viét Nam c6 nan lam phat dé‘ing hi€u Trang sinh Lén duong, di
dau ciing thiy RS. Rat nhiéu tac gia Huéng dao thuong dé hai chir
RS sau tén, twong ty nhu M.D., P.Eng., hay Ph.D. vay.

RS la viét tit cua hai chir tiéng Anh “Rover Scout” (trang sinh) hay
tiéng Phap “Routier Scout”, 1 dang hi¢u trang sinh deo sau khi “Lén
duong” (Routier qui a prononcé son Départ Routier, thuc su 1a sau 1&
tuyén hira™), n6 cling twa nhu, nhitng déng hiéu khac cua so6i con
(mot sao, hai sao) hay thiéu sinh (tan sinh, hang nhi, hang nhit...)

Nam 1957 phai doan Viét Nam gdm 4 truong Ton That Duong
Van, Cung Giii Nguyén, Mai Li¢u, va Nguyén Xuan Long tham du
Trai Hop ban Hudng dao thé gidi tai Sutton, Anh Quéc. Bén
truong rat tu hao khi khong théy ai trong tiéu trai Indaba (Hop ban
Huynh truéng) mang dang hiéu RS nhu minh ci. Di nhién cac

74 «... tryc tiép anh hudng tir nhimg nghi 1& do Baden-Powell dé ra tir
nhitng ngay maéi 1ap phong trao va sinh hoat nganh Trang, Vi du nghi thtrc
trao gdy nang 1a mot phan trong L& Tuyén hira ctia Trang sinh chir khong
thuoc vé L& Lén Puong (L& Roi doan) nhur da thay trong sinh hoat Nganh
Trang Viét Nam trudc nam 1975 vi anh hudng tir “Cérémonial du départ
routier” cia Hudng dao Phap (Scouts de France — theo ban 1928, va 1942).”
Trich LT La Manh Hung, “S6 tay Trdng sinh” (2016), Loi ngudi dich, trang
4.
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truong Viét Nam ciing da gy cht y & trai Indaba vi nhimg bo dong
phuc 40 ndu, quan ngian xanh va nhét 14 tua vai ba mau sic s&, voi
gdy nang bén ngudi. Pén budi chidu, phai doan Viét Nam sang
tham tiéu trai Hop ban Trang sinh (Rover Moot) thi rat ngac nhién
khi thay vé sb trang sinh tré ciing tua vai ba mau, ciing hai chir RS
trén non va ciing gy nang trong tay dang nhon nhip sinh hoat. Vé
léu, cac trudng Viét Nam néu thic mic véi mdt ngudi ban mdi va
duoc mot truong hom hinh tra 10i:

“Lén duong la dang cép huan luyén cua Trang

sinh, cling giong nhu So6i hai sao hay Huéng Bao

hang nhat cua Thicu sinh vay. Ching ta 1a huynh

truong, nhirng ngudi huan luyén va dao tao cac

Trang sinh, chi can tham du khéa huan luyén

Truong va mang cap hiéu Truong, chr mang

dang cap cua doan sinh dé lam gi.”

Luc ay cac anh chgt hiéu va c6 nguoi da thao tua vai ba mau cat

vao tai”.

Thé ma 60 nim sau, truong Hudng dao & Viét Nam van deo huy hiéu
RS trén noén. Tran quy qué kha, va tré trung hoa Huong dao khong
6 nghia 13 truong vin deo dang hiéu khi con 1a doan sinh!

Ho6i Hudéng dao (Scouts de France), to chic da khai sinh ra 18 “Lén
dudng” cho Hudng dao Viét Nam hoc theo da thay d6i nhiéu 1an. L&
“Lén duong” di thay gdy nang (1928, 1942) bang 1éu va 6 banh mi
(1952). Va hién nay Scouts et Guides de France ciing chi c6 Trang
sinh goi 1a “Compagnons”’ chir khong con la “Routier Scout” va ho
1a nhitng thanh nién nam nir trong lira tudi 17-20.

75 Cop Gia Lai Tén Théat Hy, “Tdn man nganh Puong”, Ban tin Bach Ma.
http://bit.ly/2pIKZ74 — truy cap 9 thang 4, 2017.

76 Wikipedia, “Age groups in Scouting and Guiding”, http://bit.ly/2pg2DS4
— truy cap 12 thang 4, 2017.
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Dung dé ket lai & qua khir. Hay don nhan thé hé tré, khai pha, di tim

nhiing con dudng mai.

Minh hoa 3: Trang sinh thu¢c Lién doan St Vincent Croix Rousse, 2015,
Phép Quéc (http://bit.ly/2qgSevSs — truy cdp ngay 20 thang 4, 2017)

(10) Thuc sy trao quyén cho gidi tré
O pham vi don vi, nganh thanh (14-17) va sinh hoat & tudi trang (18-
26) tai Canada, Uc, va Anh di trao quyén cho gi6i tré tir lau: thanh
doan to churc theo hinh thirc cong ty, khong c6 tuan (nhu Kha Viét
Nam trudc 1975), ban diéu hanh 1 thanh sinh va nguoi dai dién cho
thanh doan; trang doan khong con toan chi c6 trang sinh diéu hanh
va dai dién cho trang doan; trudng & hai nganh nay 1a ¢ van, & ca
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vai tro 1an danh xung — advisor, truong ¢d van — chir khong phai 1a
Thanh (Kha) truéng hay Trang truong.

Trong du an “Pudng Canada” bat dau tir 2016, Phuong phap Hang
ddi va Hoi dong doan (bay) duoc nhdn manh va nang cdp & ba
nganh, Nhi, Au va Thiéu. Pau dan nhét, Pau dan, Thir dan hay Doi
truong nhat, Doi truong, doi pho 1a nhitng doan sinh truc tiép tham
gia lap va quyét dinh chwong trinh sinh hoat cing véi it nhat 2
truong & mdi don vi. D6 1a thanh phan va cong viéc ciia Hoi dong
doan. Trong mot video quang ba “The Canadian Path” ctia Scouts
Canada, & phan dién giai SC diung tir “Troop leader” dé chi Poi
truong nhit, em chinh 1a “doan truong” khi sinh hoat. Véi “doan
truong” nhu vay, mot tong Gy vién trong tudi 30 sé& 1a diéu tat nhién.

(11) Nang cao hiéu nang cua t6 chirc
V& mit quan tri ndi bd, SC cong khai hoa viéc bd nhiém cac chire vu,
tao diéu kién cho thanh vién tham dy vao viéc diéu hanh Hoi, va hd
trg truéng nhidu hon.

Mot trong nhiing van dé, c6 thé s& duoc ban dén & mot bai viét khac,
la tinh dan chu trong hoat dong Hudng dao noéi chung hay cua riéng
Scout Canada ma mét sd truong tur lau da dat véan dé. Nghia 1a, theo
mot ) truong, Hoi Hudng dao Canada van chua hoan toan dan chu
trong sinh hoat, dac biét la viéc bau Hoi déng Quan tri.

Hoan canh Hudng dao ¢ Viét Nam ding 1a kho khdn hon & nhiing
noi khac vi nhiéu 1y do trong d6 c6 Iy do gian doan sinh hoat.
Nhimng cyu huynh truong thoi (1957-1974) da phai tro lai tiép tay
phuc hung sinh hoat. D¢ 1a nhitng dong gbp can duge ghi nhan; tuy
nhién, tir 6 d tao ra mot s6 hinh thirc phirc tap va c6 thé lam giam
hiéu ning cua t6 chirc.
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Vi dy, Hudng dao ¢ Viét Nam hién nay c6 thém Hoi déng LT nhu
mot gia trudng ding trén Ban Huln luyén. Hoi dong LT nay gan mot
nira 1a cc truong gan 80 tudi, tudi rat kho ¢ kha ning dung ra to
chirc hay dong gop trong cac khoa hudn luyén, phan con lai déu tir 50
dén trén 70 tudi. Va ca Hoi dong LT d6 chi c6 mot nir truong. Khong
ai co thé tim ra mot Hoi déng LT tuong tu trong cac hdi Hudng dao
qudc gia trén thé gidi ngay nay. Ngay ca hon 40 nim trude & Viét
Nam, t& gidy viét thu caa VP Hoi HPVN (1973-1975)" liét ké Ban
Huin luyén gdm Trai truong Qudc gia véi 10 Uy vién Huén luyén
(Leader Trainer, LT), va truéng cao nién nhat luc d6 méi 54 tudi. Vi
thé c6 thé két luan Hoi dong LT 1a mot co ché nang né di nguge voi
thoi dai va mau thudn vé6i cb ging ddi méi, tré trung hoa cép lanh
dao, can béng nam nit, ndng cao hiéu ning cua td chuc. .. trén thé
gidi hién nay.

Tai Canada, tir 1au, viéc huin luyén da dugc trao cho dia phuong.
Huén luyén HHR 12 trach nhiém ciia Chau (Council). Huan luyén ctia
Scouts Canada khong chi c¢6 cac khoa HHR I va Il ma con c6 nhiing
khoa luyén k¥ nang sinh hoat nhu Trai mua lanh, Hé théng dinh vi
toan cau, Ban do, Chéo thuyén, Riu, Lura trai, v.v. dugc mot sd Pao
(Area) cia mdt khu vuc 16n do Pao phé phu trach Huan luyén dam
nhiém. Truéng Pao phd phu trach Huén luyén cin c6 HHR va da
theo hoc it nhat mot hay hai khoa Huan luyén Truong Hudn luyén’.
Thanh phan ban Huin luyén™ & mot sé Pao gom thiéu nién tir 14

77 Souts Abound, “Gidy viét thit ciia VP Héi HDVN (1973-1975)”,
http://bit.ly/20SfERy — truy cap 12 thang 4, 2017.

78 Loyalist Area, “Deputy Area Commissioner — Training”,
http://bit.ly/2pMBFQb — truy cép 12 thang 4, 2017.

79 Loyalist Area, “Area Training Team Member (Ages 14+)”,
http://bit.ly/2pNwUsQ — truy cap 12 thang 4, 2017.
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tudi tré 1én va truong da qua HHR phan I va di theo hoc it nhat mot
hay hai khoa Huan luyén Truéng Huan luyén.
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Két Luén

Viéc phat trién sinh hoat Huéng dao khap noi trén thé gisi ngay nay
14 mot thir thach dbi voi tat ca nhitng Hoi Huéng dao Qudc gia; ngay
0 Anh cling c6 nhitng kho khan du la noi phong trao dang déc biét
16n manh. Déi v6i Hudéng dao ¢ Viét Nam thi day lai 1a mot van dé
16n va phirc tap hon vi nhiéu 18 ma nguyén nhén 16n nhét c6 18 1a cdu
tric cua xa@ hdi va khung phép ludt trong ché do chinh tri hién tai.
Tuy vay, né khong phai 1a chu dé ctia luan van nay.

Danh ngdén Hoa Ky ¢ cdu, “Khi an con voi thi phai an timg miéng
mot.” (“When eating an elephant take one bite at a time.”*’) Tuwong
tu, cach ngon Viét Nam ciling ndi “Kién tha 1au dﬁy t6”, “Co cong
mai sit c6 ngay nén kim”. Giéi lanh dao sinh hoat Huéng dao & Viét
Nam hién nay can xac dinh o va cong nhan co van dé trude mat. Co
nghia 13 nhin dang nhitg “con voi”, nhiing sitc can sy phat trién
sinh hoat hién nay; ké dén, chon Iya nhing giai phap thich hop va c6
thé thuc hién dwoc dé giai quyét van dé, hay “an con voi d6 timg
miéng” mot. Ké hoach nay c6 thé can nhiéu thoi gian, nhung mdi
budc chi la mot du an nho, dé 1an lugt vuot thir thach, tién dén thanh
cong va néu can thi thir nghiém lai bang mot giai phap khac, cho dén
khi dat duoc két qua nhu . Va tiép tuc nhimg bude di khac dé dén
muc dich sau cung.

Nguoi viét hy vong truong Hudng dao Viét Nam hién nay s& tim
dugc, khong nhiéu thi it, nhimg goi ¥, nhitng thi du hitu ich ¢ day va
tin ring bén chi s& thanh céng. Hiy ¢ ging hét strc.

80 DPai Tuong Hoa Ky Creighton Williams Abrams Jr. (1914 — 1974)
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Montréal, thang 4, 2017

La Manh Hung

Veé tac gia | Truong Hing bt dau sinh hoat Hudng dao tir
nhitng nam 1960, 1a doan sinh, va dén nam 1970 1a Thiéu
truong Thiéu doan Kién Giang, LD Kién Giang, Pao Pong
Thanh, Chau Gia Dinh, H6i Huéng Pao Viét Nam. Dugc
hép thu su gido duc tir Viét Nam va ludn quy trong gié trj cta
Phong trao, tir nam 1980, tac gia 1a thanh vién cia nhiing hoi
Huéng Pao tai Canada (Scouts Canada, Association des
scouts du Canada, Canadian Fellowship of Baden-Powell
Guilds) va da giit nhidu trach nhiém khac nhau, Poan
truong, Lién doan truong, Pao trudng, Phoé Chau trudng,
truong Huén luyén, v.v..

Trudng ngai viét vé minh & ngdi thir ba sb it nhung doi khi
khong tranh dugc. Nam 2011 Truong Hung lap trang blog

“Scouts Abound | Chuyén Huéng dao™®, viét va dang nhiing
ciu chuyén vé Phong trao va luu giir tai liéu Hudng dao cho

tat ca Hudng dao sinh khép noi.

81 Cong hay diéu, “Scouts Abound | Chuyén Huéng dao”,
http://bit.ly/2q8erYt — truy cap 2 thang 4, 2017
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Social Sciences, Barcelona, Spain. Thesis for the Ph.D.
Degree, October 2007
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Thanh vién Scouts Canada (1914-2016)*

Nién

khoa

2016/17
2015/16
2014/15
2013/14
2012/13
2011/12
2010/11
2009/10
2008/09
2007/08
2006/07
2005/06
2004/05
2003/04
2002/03
2001/02
2000/01
1999/00
1998/99
1997/98
1996/97
1995/96

Nhi

17765
17512
17598
17925
20622
23248
23251
22931
23186
23249
24648
27814
31089
36260
42531
46805
51030
54440
58051
63395
63988

Au

21512
21450
21367
22158
23795
24801
25334
24806
25146
25759
27526
30486
34359
38444
45202
49776
53842
57310
59748
64179
65702

Thidu

14505
14661
14788
15736
16014
15407
15205
14867
14934
15491
15808
16295
17755
20478
23495
25452
27674
28904
29716
32932
32817

Kha/
Thanh

6038
6114
6191
5971
6107
5543
5295
4952
4757
4893
4799
4776
5157
5314
6594
7394
8026
8497
8711
8510
8532

Tha@h
thieu
niéen

59820
59737
59944
61790
66538
68999
69085
67556
68023
69392
72781
79371
88360
100496
117822
129427
140572
149151
156226
169016
171039

Trang Truong

1618
1520
1062
1149
1104
897
794
703
794
826
899
933
1010
1116
1398
1487
1627
1783
1670
1693
1641

20756
20717
21437
27898
26873
23672
23280
23039
22849
23411
23838
25713
28440
29664
29439
30643
32934
35377
37492
39656
40161

Tﬁng
SO

82194
81974
82443
90837
94515
93568
93159
91298
91666
93629
97518
106017
117810
131276
148659
161557
175133
186311
195388
210365
212841

82 Ngudn: Thu khd Qudc gia va Bao céo thudng nién ciia Scouts Canada
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Nién

khoa

1994/95
1993/94
1992/93
1991/92
1990/91
1989/90
1988/89
1987/88
1986/87
1985/86
1984/85
1983/84
1982/83
1981/82
1980/81
1979/80
1978/79
1977/78
1976/77
1975/76
1974/75
1973/74
1972/73
1971/72
1970/71
1969/70

Nhi

61923
64893
69703
74182
76597
78978
79553
79674
79699
80876
80399
80501
81595
81234
79769
75542
72523
65140
51630
35671
21555
12278

5448

1144

64309
67340
70394
73303
75965
78345
80290
81449
82575
86603
88544
92959
97584
101920
108538
111922
115680
116756
115808
117851
123307
131797
139086
147985
155790
154706

Thiéu

31583
31428
32724
32651
33122
33326
34672
34970
36311
37902
38873
40369
42418
43652
44492
42539
45844
48617
50692
53010
54363
57332
59329
63202
69179
68214

Kha/
Thanh

8060
7586
7855
7586
7123
6859
7237
7468
7267
7688
7713
7427
6754
6156
6211
6563
6811
7034
7134
7045
7438
8395
9255
10115
11361
11289

Thanh
thiéu
nién
165875
171247
180676
187722
192807
197508
201752
203561
205852
213069
215529
221256
228351
232962
239010
236566
240858
237547
225264
213577
206663
209802
213118
222446
236330
234209

Trang

1612
1507
1646
1770
1660
1658
1734
1895
1963
2067
2046
2042
2043
1828
1849
1778
1972
1935
2060
2075
2148
2525
2638
2850
2767
2750

Trucng

39656
41365
42979
43515
43974
43948
44551
43883
46336
47055
47356
48247
47447
47494
46647
45610
45118
43058
40317
37531
34402
32887
33229
32993
33655
31962

Tgng
5O

207143
214119
225301
233007
238441
243114
248037
249339
254151
262191
264931
271545
277841
282284
287506
283954
287948
282540
267641
253183
243213
245214
248985
258289
272752
268921
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Nién

khoa

1968/69
1967/68
1966/67
1965/66
1964/65
1963/64
1962/63
1961/62
1960/61
1959/60
1958/69
1957/58
1956/57
1955/56
1954/55
1953/54
1952/53
1951/52
1950/51
1949/50
1948/49
1947/48
1946/47
1945/46
1944/45
1943/44

Nhi

164344
169189
169861
170519
179107
177009
174129
171458
165799
157028
150121
143273
135666
125457
111336
98535
88962
81722
70348
63669
58449
52631
52044
47800
44783
43871

Thiéu

73336
80604
85222
88400
99991
102580
102005
105320
104487
100935
93313
84003
73485
67973
62982
57411
51934
48568
44044
40623
39574
38778
41141
40738
41437
41511

Kha/
Thanh

11251
9593
6484
5163
2722

Thanh
thiéu
nién
248931
259386
261567
264082
281820
279589
276134
276778
270286
257963
243434
227276
209151
193430
174318
155946
140896
130290
114392
104292
98023
91409
93185
88538
86220
85382

Trang

3233
3477
3719
4295
4594
6251
6131
5178
4569
4149
4015
3808
3518
3555
3213
2891
2665
2480
2507
2315
2157
1893
1977
1765
1109

978

Trucng

32046
31775
31142
32456
33524
33345
32925
32380
31468
29740
27159
24909
22549
20623
18437
16449
14282
13319
11861
11073

9850

9263

8954

8491

7516

6749

Tgng
5O

284210
294638
296428
300833
319938
319185
315190
314336
306323
291852
274608
255993
235218
217608
195968
175286
157843
146089
128760
117680
110030
102565
104116

98794

94845

93109

89



Nién

khoa

1942/43
1941/42
1940/41
1939/40
1938/39
1937/38
1936/37
1935/36
1934/35
1933/34
1932/33
1931/32
1930/31
1929/30
1928/29
1927/28
1926/27
1925/26
1924/25
1923/24
1922/23
1921/22
1920/21
1919/20
1918/19
1917/18

Nhi

40883
39351
39552
40353
41037
37307
33118
31120
29084
24244
23329
23140
22260
19112
16814
16872
16320
15319
13053
13387
13762
11480

6343

4288

2738

1806

Thiéu

38776
39238
43523
46875
50825
47652
43496
45387
42630
34044
34294
32627
30403
28439
28832
29433
28790
28817
27858
26516
34454
33720
27055
22690
20887
17423

Kha/ Thanh

Thanh

thiéu

nién
79659
78589
83075
87228
91862
84959
76614
76507
71714
58288
57623
55767
52663
47551
45646
46305
45110
44136
40911
39903
48216
45200
33398
26978
23625
19229

Trang Truong

852
1005
1510
2588
3221
2927
2704
2904
2898
2621
2339
1836
1505
1136
855
691
745
593
336

36

6699
6412
6996
7969
8338
8002
7454
6980
6526
5202
4796
4651
4400
3885
3985
3726
3453
3349
3343
2947
2652
2522
2048
1648
1589
1200

Tgng
5O

87210
86006
91581
97785
103421
95888
86772
86391
81138
66111
64758
62254
58568
52572
50486
50722
49308
48078
44590
42850
50868
47722
35482
28626
25214
20429
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Nién
khod
1916/17
1915/16
1914/15
1913/14

Nhi Au

1257
421

Thiéu

17144
17542
16343
13565

Kha/
Thanh

Tha@h
thieu
niéen
18401
17963
16343

13565

Trang Truong

1063
1032
1084

912

Thanh thiéu nién = Nhi+Au+Thiéu+Kha/Thanh

Tgng
5O

19464
18995
17427
14477
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Thong ké dan s6 Canada® va Ti 1 Hwéng dao

83 Ngudn:

(a)
(b)
(©)
(d)

(e)
®
(®

(h)

(M)

1)
(k)

“Canada Year Book 1932” (PDF). Statistics Canada. 2009. p. 91.
Retrieved Feb 8, 2017.

“Canada Year Book 1955”. Statistics Canada. 2009. p. 135.
Retrieved Feb 8, 2017.

“Canada Year Book 1967”. Statistics Canada. 2009. p. 184.
Retrieved Feb 8, 2017.

Population and private dwellings occupied by usual residents and
intercensal growth for Canada — 1971 to 2011. Statistics Canada.
Retrieved Feb 8, 2014.

Manitoba (Canada): Province & Major Cities — Statistics & Maps
on City Population. Statistics Canada. Retrieved Feb 8, 2014.
1996 Census of Canada — Electronic Area Profiles. Statistics
Canada. Retrieved Feb 8, 2017.

Population and dwelling counts, for Canada, provinces and
territories — 2006 and 2001 censuses. Statistics Canada. Retrieved
Feb 8, 2017.

Population and dwelling counts, for Canada, provinces and
territories — 2011 and 2006 censuses. Statistics Canada. Retrieved
Feb 8, 2017.

Population and dwelling counts, for Canada, provinces and
territories — 2016 and 2011 censuses. Statistics Canada. Retrieved
Feb 8, 2017.

Trich tir “Thanh vién Scouts Canada (1914-2016)”

Ti s6 (Huwéng dao/Dan s0), %
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Nam

1871
1881
1891
1901
1911
1921
1931
1941
1951
1961
1971
1976
1981
1986
1991
1996
2001
2006
2011
2016

Ghi chi: Ti 16 HD = (S6 hwdng dao sinh/Dan s6), (%)

Dan so

3689257
4324810
4833239
5371315
7206643
8787949
10374196
11506655
14009429
18238247
21568311
22992604
24343181
25309331
27296859
28846761
30007094
31612897
33476688
35151728

S6 hwdng dao
sinh®

35482
58568
91581
128760
306323
272752
253183
287506
262191
238441
212841
161557
97518
93568
82194

Ti 16 HD®

0.40%
0.56%
0.80%
0.92%
1.68%
1.26%
1.10%
1.18%
1.04%
0.87%
0.74%
0.54%
0.31%
0.28%
0.23%
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Thong ké Huéng dao Viét Nam nim 1974%

S6 lugng (tinh toi
cubi nim 1974)

Téng s6 12.432 hoi
vién, gém co:

*  Trudng:
2,195
o 185 Bang

Rung
o 175 Bach
Ma

*  Trang sinh:
882 trong 94
doan, 134
Trudng

e Kha sinh:
1.332 trong
70 doan, 277
Trudng

*  Thiéu sinh:
5.265 Trong
246 Thiéu
doan, 847
Trudng

»  Ausinh:
2.758 trong
145 Au doan,
595 Trudéng

Danh sach cac Chau
Pao Mién Nam trudc
1975

1. Chau Hai Trung
Chau trudng: Ton
Théat Dong. Sau chia
lam hai Chau.

1a. Chau Quéing
Thira

Chau Trudng:
Nguyén Hoe, gém
cac Pao:
« AiTu
(Quing Tri)
* Hué¢ (Thura
Thién)
*  Phu Xuan
(Thtra Thién)
* Trang An
(Thtra Thién)
*  Van Nién
(Thtra Thién)

* Kim Phung
(Thtra Thién)
1b. Chéu Lién
Quing
*  Chau truéng:
Nguyén Tén
Dinh, gdm
cac Pao:
* An Hai (Pa
Nang)
« Bic bau (ba
Nang)
*  Quang Nam
(Hoi An)
*  Quang Ngai
(Quang Ngai)

3. Chéau Trudong Son
Thwong

Chau Trudng: Phan
Manh Luong, gdm

cac Pao:
e @GialLai
e Daklak
* Dabla

84 DCC Co Yéu Doi Ton Thét Dong (Soan gia), “Lich sir Huong dao Viét
Nam”, T4i ban 1an 3, Ta sich Huén luyén Mién II, Huéng Pao Can Tho
phat hanh 2006, trang 35-39. (*) Truong Ton That Sam cap nhat thang 4,

2017
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¢ Binh Binh

¢ PhuYén

¢ Khanh Hoa
* Nha Trang
¢ Cam Ranh

4. Chau Trwong Son
Ha

Chau Truong: Ton
That Sam, gdm cac
Pao:

¢ Ninh Thuén
*  Binh Thuan
* Lam Vién

+  Hoi Nguyén

* Binh Lam

*  Don Duong

* DiLinh

* LD Quang
buc

* LD Dbuc
Trong

5. Chau Gia Dinh

Chau truong: Trinh
Long Viét, gdm céc
Pao:

* Bach Diang
e Bac Thanh

«  BénNghé

* Binh Than

*  Dong Thanh
* Tha bo

6. Chau Sai Gon
Chéau trudng: VO Van
Thom, gém cac Pao

+ Bién Dong
* Dién Hong

* Hai Long
* HoalLu
* Tan Binh
« Tay Ho

7. Chau Binh Triéu

Chau Trudng:
Nguyén Xuan Phuc*,
gbm cac Pao

* CtruLong

* Phién An

* Tan Hiép

* Binh Duong
* Xuan Hoa

8. Chau Pong Son

Chau truéng: Nguyén
Tuyén Thuy, gdm céc
Pao

e Tha buc

* Tam Binh
* Bién Hoa

«  Dong Nai
* Long Bién
e Vam Co

bong

*  Van Thing
*  Viing Tau

9. Chéu Tién Giang

Chau trudng: Pham
Vin Phung, gdm cac
Pao

Trén Dinh

« LD Kién Hoa

e LD Vinh
Long

10. Chau Hau Giang

Chéau trudng Leé Ngoc
Mién, gébm cac Pao
* Ham Long
* LD An Giang
* LDAn
Xuyén
* LDLong
Kién
e LbVan
Xuan
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