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SfH1: Safe from Harm Essential Learnings 
This first module of the Safe from Harm training series is offered to allow everyone in the Movement to support 
child, youth and adult protection policies and practices to promote and ensure a safe environment for all, that 
prevents harm and abuse. 
Language English 

Continue the course using your e-mail nguyentuanlv@gmail.com. 
If you are prompted for a login to easy generator, use your password to login to esygenerator or default one if you didn't 
change it. 
Click here to copy default password to clipboard. 

Welcome to the Safe from Harm Essential Learnings course 

As a values-based Movement, World Scouting cares about the safety and well-being of all involved in Scouting. This first 

module of the Safe from Harm training series is offered to allow everyone in the Movement to support child, youth and 

adult protection policies and practices to promote and ensure a safe environment for all, that prevents harm and abuse. 

 

After completing this 20-minute course, you will: 

1. Understand that keeping children, young people and adults Safe from Harm is everyone's responsibility. 

2. Deepen your knowledge about the different elements in Safe from Harm across various areas including the 
Youth Programme, Adults in Scouting, National Scout Organization (NSO) structures, and Scout events. 

3. Discover how you can contribute to create and maintain a safe environment for all. 
IMPORTANT NOTICE: YOU WILL BE ABLE TO RECEIVE YOUR CERTIFICATE ONLY IF YOU HAVE SUCCESSFULLY 

COMPLETED THIS E-LEARNING. UPON LOGIN TO SCOUT.ORG PLEASE CHECK YOUR PROFILE NAME AS IT WILL APPEAR ON 

THE CERTIFICATE. 

 

Scroll up and hit the START button! 

 

https://www.scout.org/elearning-sfh-essential


You said Safe from Harm? 

 Safe from Harm in Scouting  

Safe from Harm is an initiative aimed at preventing and reacting to situations that may 
affect the wellbeing, development, and safety of children, young people and adults in 
Scouting. 
 

Safe from Harm allows everyone in Scouting to build a safe environment which enables 
the self- development of young people as well as the creation of positive and healthy 
interpersonal relationships among all. This includes a relation between young people, 
between young people and adults, or between adults. 
 

Watch this short video to learn more about Safe from Harm. 
  

Understanding Safe from Harm concepts 

 Throughout your Scouting journey, you will often hear some of the following 
words when talking about Safe from Harm. Understanding what it means is a first step 
to be able to identify situations and become pro-active regarding child, youth and adult 
protection. 
  

  

 Safe environment 

“Safe environment” is an environment that promotes and supports children and young 
people's well-being, while simultaneously working to address and prevent harmful 
practices. There are some fundamental norms in Scouting that are non-negotiable. 
These include: 

o The Scout Promise and Law. 

o The principles of Scouting which includes the Scout Method (Duty to God, Duty to 
Self, Duty to Others). 

o Respect for oneself and others (empowering children and young people to protect 
themselves and others). 

o An environment that promotes openness and a diversity of views, without fear of 
adverse repercussions for expressing different opinions. 

o Providing equal opportunities for everyone. 
Ultimately, a safe environment enables the self-development of children and young 
people as well as the development of positive and healthy interpersonal relationships. 



 Harm 

“Harm” refers to any detrimental effect on a person’s physical, emotional or 
psychological wellbeing and integrity. 

Abuse 

 “Abuse” is used to describe a range of ways in which maltreatment can be inflicted on 
children, young people and adults. Abuse can be categorised into different typologies 
such as physical, psychological, emotional and take various forms including bullying, 
neglect, sexual abuse or exploitation. It is important to note that young people and 
adults can suffer from one or a combination of these forms of abuse. Abuse can take 
place at home, in school, Scout activities or anywhere else. Generally, abuse consists of 
anything that individuals or institutions do, or fail to do, which directly or indirectly 
harms children and young people or damages their prospects of safe and healthy 
development into adulthood. 

 Child and Youth Protection 

This term is used to define the safeguarding and promotion of the welfare of children 
and young people, which includes but is not limited to: 

o Protecting children and young people from abuse. 

o Preventing the impairment of a young person’s health or development. 

o Ensuring that Scouting is providing children and young people with a healthy 
environment in which they can grow and develop. 

o Taking action to promote the safety of children and young people in all possible 
situations. 

 

Building a safe environment for all 

 In Scouting, everyone plays a role to create a safe 
environment 

Every Cub Scout, Scout, Rover, and adult, to the extent of their abilities and 
responsibilities, has a part to play in creating an environment where people feel 
respected, listened to and safe to express themselves and take actions. 
For children and young people, those actions can be as easy as checking on a friend, 
smiling and being respectful to others. 

 Stop harm and abuse wherever it occurs   

 Children, young people and adults can be exposed to abuse in many aspects of their 
lives, not just in Scouting. As one of the world's leading youth organisations, a key part 
of our mission is to stop any type of harm and abuse wherever and whenever it occurs. 



In Scouting, there is a zero-tolerance approach towards any behaviour that might harm 
a child, a young person or an adult. Scouting actively works at all levels to prevent any 
of these types of harm or abuse and to properly address them if they occur. As adults in 
Scouting, it is our duty to report any type of situation that we feel could be harmful for 
anyone. 

 

Who is responsible for keeping children, young people and adults safe 

from harm? 

 Tick all the answer you believe are right 
 

 

 



Empowering children and young people take part in building a safe 

environment 

  

 Empowering young people to be safe through the Youth 
Programme 

The educational purpose of Scouting is achieved through the implementation of quality 
Youth Programmes at the national level. 
 

The educational elements included in Youth Programmes will provide young people 
with the means to empower, motivate and protect themselves and build a positive 
framework of dialogue and partnership with adults. Creating a safe environment at all 
times is part of the frame of the Youth Programme and it should be reflected and visible 
at all times. 

 The Scout Method 

It is important that the National Safe from Harm Policy is implemented through the 
Scout Method. 

When properly implemented, the Scout Method enables boys and girls, young men and 
young women to prevent violence, educates them to have respect for themselves and 
others, and helps in developing a safe environment for young people. 



The principles of Scouting support the holistic development of its participants including 
self-confidence and critical-thinking. 

  

However, the principles of the Scout Method can be at the same time vulnerable to 
abuse, misunderstanding, and misuse. A wrong interpretation of some of the rituals or 
elements of the Scout Method can create harmful and abusive situation for children, 
young people and even adults. 

Therefore, both sides of the coin need to be considered: the Scout Method is a very 
valuable and supportive tool for the development of children and young people. 
However, it is also vulnerable to violation. It is the role of all Adults in Scouting to 
guarantee that the Scout Method is followed in a safe way and to prevent any violations 
or abuse to happen under the argument of tradition. 

 



Creating a safe environment for children and young people 

  

I am in a safe environment as a child or a young person if… 

o I can express myself freely. 

o I feel respected for who I am. 

o I feel safe with other young people and adults. 

o I feel treated equally. 

o I know what to do and who to talk to if I feel threatened, scared or uncomfortable 
in a situation. 

I am in a safe environment as a child or a young person if… 

 True 
False 

 I feel treated equally 
 I feel unsafe with other young people and adults 
 I know what to do and who to talk to if I feel threatened, scared or uncomfortable in a 

situation 
 I feel respected for who I am 
 I can't express myself freely 



That's correct! 

 Perfect 

You are an expert in identifying a safe environment for children and young people! 

 



Adults in Scouting: pillars of a safe environment for all 

  

 Active involvement of competent adults 

The development, facilitation, and delivery of the Youth Programme, as well as all other 
functions and roles in Scouting, requires the active involvement of competent adults. 
 

Adults who are attracted and motivated to join Scouting will develop the competencies 
needed to perform different roles throughout their time in the Scout Movement. They 
should be supported by trainings and by their peers to better understand Safe from 
Harm principles and create a safe environment for children, young people and other 
adults around them. In this way, we enable them to be able to live by the Safe from 
Harm rules and become role models for others. 

 Safe environment for adults 

Implementing a safe environment in Scouting also means that all adults are listened to, 
supported and taken care of so that they can carry out their role to the best of their 
ability in all situations. 

It is the responsibility of each National Scout Organisation and Association in WOSM to 
create a strong frame and appropriate conditions for adults to be able to play their role 
safely, either as volunteers or professional staff, and taking into account their safety 
and wellbeing. 

 



Contributing to build a safe environment 

 I am part of and contributing to building a safe 
environment as an adult in Scouting if… 

  
o I feel trusted and respected by adults around me. 

o My boundaries are respected and I respect others’ boundaries. 

o I have positive relationships with children, young people and other adults. 

o I am committed to providing a safe space for all, everywhere and at all times. 

o I know how to implement proper safety rules and procedures. 



o I know who to reach out to for support. 
 

I am part of and contributing to building a safe environment as an 

adult in Scouting if… 

I have  
positive relationships 

 with young people and other adults. 

I am  
committed 

 to provide a safe space for all. 

I  
know how 

 to implement proper safety rules and procedures. 

I feel  
trusted and respected 

 by adults around me. 

That's correct! 

 Super! 

You know all the essential elements for adults to build and be part of a safe 
environment! 



 

 

National Scout Organisation structures and Safe from Harm 

 Addressing child and youth protection issues is vital for the safety of Scouts in each 
National Scout Organization. The needs of children and young people are of paramount 
importance and their interests and safety are at the centre of all decision-making. 
It is important to ensure that everyone knows how to act and to keep the whole 
organisation safe. 
 

Each National Scout Organization must have a National Safe from Harm policy to 
ensure the safety of everyone at all times. This should be achieved through trainings, 
tools, and awareness campaigns. Recognising the different cultural and organisational 
backgrounds of members and their needs should also be among the key priorities of all 
NSOs. 



Building a strong Safe from Harm framework 

 As an NSO we have a strong Safe from Harm framework 
if… 

  
o We have a National Safe from Harm policy in place. 

o We include parents, teachers, and other stakeholders in co-creating a safe 
environment. 



o We offer safe facilities and equipment. 

o We offer trainings and tools to adults and children and young people around the 
topic of Safe from Harm. 

o We ensure that we implement diversity and inclusivity in our structures. 

o We have partners to help us develop a "safe environment culture.” 
 

As an NSO we have a strong Safe from Harm frame if… 

 Match the features in the left column with the ones on the right. 
We have a Safe from Harm policy 

in place in the NSO 

in place in the NSO 

We include parents, teachers, and others 

in co-creating a safe space 

in co-creating a safe space 

We offer safe facilities 

and equipment. 

and equipment. 

We ensure that diversity and inclusivity 

are implemented in our structures 

are implemented in our structures 

We have partners to help us 

develop a "safe environment culture.” 

develop a "safe environment culture.” 

That's correct! 

 You are right 

Your NSO is lucky to have you! You perfectly know what needs to be done to have a 
strong Safe from Harm framework.  



Safe from Harm in Scout Events 

 Scout events must reflect the principles and guidelines presented in the World Safe 
from Harm Policy at all levels. This is achieved by covering the different aspects 
throughout the planning, delivery, and follow-up of each event. 

The World Events guidelines outline the minimum requirements World Scouting has 
set for any organisation willing to host an event. 



  

A Scout event is a safe environment if… 

o We ensure that everyone feels responsible for ensuring a safe environment. 

o We provide all necessary information, tools, resources, training and support to 
implement Safe from Harm measures before and during the event. 

o We offer a way for people to express their  concerns and challenges during the 
event and at all levels, i.e., a listening ear. 

o We support any additional needs to ensure an inclusive event that is accessible to 
everyone. 

A Scout event is safe if… 

We ensure that  
everyone 

 feels responsible for ensuring a safe space. 

We support any additional needs to ensure an  
inclusive 

 event. 

We should provide  
all necessary 

 information on Safe from Harm measures. 

We   offer a  way  for  people  to  express  their  
concerns 



, i.e. a listening ear. 

That's correct! 

 Great! 

You know all the important elements to organise a safe scout event! 

 

Implementing Safe from Harm 

 Safe from Harm plan of action 

A Safe from Harm action plan is usually part of the National Safe from Harm policy. The 
actions defined in the plan mostly cover actions carried at the NSO level such as 
organising safe spaces for Scout activities, providing Safe from Harm trainings for 
adults, developing Safe from Harm procedures and measures, establishing partnerships 
with other safeguarding organisations etc. 

You will find bellow some recommendations of steps to take as an NSO to implement 
Safe from Har 



  

 



  

 
 Find other ideas how you can contribute to the safe Scouting and safe communities! 



Small but essential actions to build a safe environment 

  

Take action! 

Beyond the National Scout Organisation, each and every one of us can be part in 
creating safe environment for all. Below, you will find some ideas to inspire you in 
taking action. 

o Be a peer support during the Scout events - Be a buddy not a bully. 

o Learn about Safe from Harm and share your knowledge with others - Awareness 
is always the beginning of positive change. 

o Promote Safe from Harm actions and practises outside of Scouting - We can’t help 
everyone, but everyone can help someone. 

o Encourage other adult leaders to talk openly about Safe from Harm - Being able 
to talk openly is such an empowering action. 

o As an adult, you have a duty to report - We must play a role in breaking the 
silence. 

Become an active listener 

 Listening to others  



Being able to listen to others is essential in creating a safe environment. We tend to 
listen in a way that enables us to jump in with our own point of view when the other 
person pauses. This is not a good practice to obtain information or enable someone to 
share a problem. 
 

Counsellors use active listening to enable them to fully grasp what the speaker is talking 
about. It also involves writing down what has been said, which is an important practice 
when gathering information about serious incidents. Remember that you are not 
investigating the issue: you are only gathering the facts. 

  

Active listening 

Active listening requires both listening to what is being said and paying attention to the 
manner in which it is said. It requires the listener to concentrate, understand, respond 
and then remember what is being said. It has five parts: 

1. Listen carefully and attentively to what is being said, to make sure you have a 
shared understanding of what the person is speaking about. 

2. Remember what is said, as closely as possible to the words actually used and how 
they are said. 

3. Respond to the speaker to make sure they know you are listening. 

4. Paraphrase what the speaker told you. You can say something like: 'So, as I 
understand it, this is what happened... Is that right?' 

5. As soon as you can after the conversation has finished, write down what was 
said, as accurately as possible. 



WARNING: When being an active listener it is essential to also protect yourself. Do not 
judge or question what the speaker tells you but also make sure not to promise 
anything that you may not be able to hold such as not to say anything to anyone. It is 
important to share the information with a Safe from Harm expert in your NSO to 
receive support and be able to act. 

 

Let’s test our knowledge 

 When someone reaches out to you in a non-emergency situation... 
 True 

False 
 You have to listen actively. 
 As an adult leader, you have to see and act as necessary. 
 You can tell the Scout 'Well, it can't be that bad. You will get over it.' 
 You do not make any promises to keep quiet or that the problem will be resolved. 
 You keep the information to yourself, even if it is something serious. 
 When you have a chance, you write down what you heard, using the actual wording 

where possible. 
 You will remember who it was and so you do not have to take note of the Scout’s name. 
 You should repeat or rephrase what the person has said to check if you have 

understood the facts correctly. 
SHOW HINT 

  
That's correct! 

 Amazing! 

You are ready to be a great active listener! 



Introduction to the World Safe from Harm Policy 

 Created in 2017, the World Safe from Harm Policy sets minimum level of 
implementation of procedures and actions Scouts will take, to create a safe 
environment for everyone, and at all times. 

 This policy contains the following: 

o Definitions and explanations of the key Safe from Harm concepts; 

o The scope and the aim of the policy; 



o One section on Safe from Harm implementation in each of the main Scouting 
areas: Youth Programme, Adults in Scouting, NSO Structures, Scout events. 

o Annexes including resources and defining the roles and responsibilities of the 
national, regional and world level. 

Having completed this training, the World Safe from Harm policy is a useful reference 
guide to understand what steps you and your NSO can take to further implement Safe 
from Harm. 



Introduction to the WOSM Code of Conduct 

  



The WOSM Code of Conduct applies to individuals appointed or elected on the World, 
Regional, or Zonal level of WOSM as well as World Scout Bureau (WSB) staff (together 
referred as “WOSM Team”). 
 

The Code provides guidelines on how members of the WOSM Team are expected to 
behave with other Scouts, and also when attending non-Scouting events and 
representing WOSM. This document is to help clarify, in concrete terms, what is 
expected of each member of the WOSM Team including their duty to report any 
harmful situation they might witness. It also protects people raising complaints.  
 

Similarly National Scout Organisation can have a Code of Conduct for their members. 

Introduction of the WOSM Complaints Policy 

 The WOSM Complaints Policy explains the process to be followed by the World Scout 
Bureau and the WOSM Ethics Committee when dealing with a complaint related to the 
actions of Member Organizations (MO), WOSM volunteers, or WSB employees, 
involving issues or activities associated with WOSM at the World, Regional, or Zonal 
level, or in a Member Organization (MOs) when the WOSM volunteer or WSB employee 
was deployed to the MOs by WOSM for a project or activity. 

 The Complaints Policy does not cover activities or actions of individual members of MOs 
that occur in those MOs, or internal WSB issues. 

 

The Policy explains the process by which complaints are processed and handled to 
ensure that a complaint is addressed in a fair, transparent, and just manner, as well as 
to provide WOSM an opportunity to learn and improve its operations and performance 
through critical review of feedback. 
 

If you are considering submitting a complaint under either the WOSM Code of Conduct 
or the Safe from Harm Policy, you should review this policy as it will give you all the 
details required to submit a complaint, what you will be required to do and how WOSM 
will look after you through the process. 

If I want to better understand what harm and abuse means, I should 

go to... 

 The WOSM Code of Conduct 
 The WOSM Safe from Harm Policy 
 The WOSM Complaints Policy 



That's correct! 

 Good job! 

The World Safe from Harm policy define indeed what are harm and abuse. 

 

 

If I wish to submit a complaint, I should read ... 

 The WOSM Code of Conduct 
 The World Safe from Harm Policy 
 The WOSM Complaints Policy 

That's correct! 

 Yes! 

Indeed the WOSM Complaints Policy outlines how to make a formal complaint.  



 

 

If I suspect that a WOSM Team member has been undertaking actions 

which affect another person, I should check... 

 The WOSM Code of Conduct 
 The World Safe from Harm Policy 
 The WOSM Complaints Policy 

That's correct! 

 Perfect! 

The WOSM Code of Conduct defines the frame of rules and principles WOSM Volunteers 
and Staff must follow at all times 



 

 

 

Congratulations 

  



You did it! 

You have now completed SfH 1: Safe from Harm Essential Learnings training and are 
well on your way to becoming a Safe from Harm Champion! 

We hope you learned some useful skills through this training and feel better prepared 
to build a safe environment in Scouting activities. 

We encourage you to continue with SfH 2: Safe from Harm Advanced Learnings 
training and further improve your skills and make Safe from Harm a reality for all. 

 

 

 

 

 

 

 



 

 

 

 

 

 


