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Thua Quy Truéng

Nam 2023 la mét nam cé rat nhiéu su kién quan trong
cho PTHD Viét Nam, la nam cudi cia nhiém ky 1. HDVN da lam
rat nhiéu viéc dé héi phuc lai phong trao hau Covid 19, ting sé
lugng doan sinh theo 16 trinh, giao quyén cho Trudng tré, day
manh viéc bao vé cho doan sinh, thuc hién cac tiéu chi nguai
I6n trong PTHD, nhat la gido duc thic day cac du an theo 17
muc tiéu phat trién bén virng caa Lién Hiép quéc.

Lan dau tién HPVN da dua 299 Trudng va doan sinh
tham du trai hop ban Thé gii tai Han Quéc di vé an toan.

Nam 2024 la nam Giap Thin, nam Thin la nam thuan Igi
cho viéc phat trién moi mat hon cac nam khac, chac chan rang
PTHD Viét Nam (PSV) sé thuan Igi cho cac Trudng tré trién
khai cac kha nang cia minh dem lai b6 mat mgi trong sinh
hoat cia HDVN.

Nam mdi kinh chic Quy Truéng manh khée cuing nhau
dan than lo cho phong trao dat dugc nhiéu két qua thang lgi.
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HUGNG PAO VIET NAM

POAN HUGNG PAO VIET NAM THAM DU TRAI HOP BAN
HDPTG NAM 2023

*k*k

BIEN BAN LUONG GIA & TONG KET

FINAL REPORT & REFLECTION

TRAI HOP BAN HUGNG DAO THE GIGI 2023 - DPOAN HUONG
DAO VIET NAM

ATTENDING THE 25TH WORLD SCOUT JAMBOREE 2023 - VIET
NAM CONTINGENT

DAN NHAP:

Nham danh gia téng két qua trinh té chrc va tham du Trai
hop ban Hudng dao thé gigi (HDTG) lan thir 25, nam 2023 tai
Saemangeum — Han Quéc, Boan Huéng dao Viét Nam (HBVN)
daté chic 2 budilam viéc:

- Budi 1: tor 08:00 AM - 12:00 PM ngay tha 6,
18/08/2023 tai Van ph ng HDVN - 128 Hong Ha, Q.Phd Nhuan,
TPHCM nham téng két tai chinh, quan tri Doan sau khi tham dy
trai, quyét dinh cac cdng viéc sau trai va bao cao tinh hinh An
toan khoéi nguy hai Boan HPVN véi su tham dy cia cac thanh
vién CMT Doan (10/14 tham du) va dai dién Uy ban diéu hanh
HDVN.

- Budi 2: tur 07:30 - 10:30 PM t6i ngay tha 4,
23/08/2023 qua hinh thic Truc tuyén qua nén tang ZOOM vdi
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su tham du cula tat ca cac Unit Leaders (UL — 20/24 thanh vién
tham du), CMT Doan (13/14 thanh vién) va dai dién Uy ban diéu
hanh HBVN. Bu6i hop déa lang nghe cac y kién déng gop, phan
hoi, téng két va nhin lai qua trinh chuan bi 1an van hanh trai ctia
Doan HDVN t cudi nam 2021 dén nay. Budi lam viéc cling da
thong qua cac hoat dong sau trai cua Boan, nghe bao cao cac
tinh huéng An toan khoi nguy hai dugc baoc cdo cia Doan
HDVN va bao cdo téng két cla Doan sau khitham dy trai

TU cac dong gop cua cac thanh vién cé trach nhiém lién quan,
kinh guii dén quy Trudng — quy phu huynh cac don viva Hoi déng
qudc gia, Uy ban diéu hanh quéc gia bao cao tong két qua trinh
chuan bi va tham duy trai Hop ban HDTG nam 2023 cua Doan
HDBVN véi cac thong tin chi tiét.

1. THONG TIN TONG QUAN:

Trai hop ban HDTG lan th(r 25 dudc chinh thiic dién ra tu
ngay 01.08 dén 12.08.2023 tai Saemangeum, Han Quéc. Su kién
c6 tham dy cia hon 45.000 Huéng dao sinh trén toan thé gidi tu
153 t6 chlrc Huéng dao qudc gia thanh vién cing cac khach mai
quéc té v3i sy hd trg va quan tdm, tao moi diéu kién cla chinh
pht Han Quéc. V&i chu dé “Draw Your Dream” — "Vé giac md cla
ban”, trai da "vé” nén gidc ma cla rat nhiéu thanh vién tham du
qua cac hoat dong phong pht trong cau tric chuang trinh sinh
hoat 4S+ACT gan lién v3i cac muc tiéu phat trién bén viing cla
Lién hiép quéc (SDGs), 1€ khai mac hoanh trang, ngay héivan hoa
than tinh cung |& bé mac s6i dong.

Chuong trinh trai thuc té€ da dién ra v&i nhiéu thach thirc
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vé van dé thai tiét khi gap tinh trang nang néng lich sir (36 — 38
dé C méi ngay) va 4 van dé tré ngai quan trong d i hoi nhiéu cai
thién lién tuc ti tat ca cac Doan tham du vai BTC trai: (1) diéu kién
vé sinh; (2) cd s& ha tang; (3) Am thuc an uéng danh cho nguai
I6n —IST & CMT; (4) Y té va an toan). Trai da dién ra theo dling vdi
16 trinh ké hoach ban dau tu khi tap hop cac IST 29.07 dén ngay
Van hoa quéc té (International Culture Day) 06.08.2023. Vi tac
déng va cac hiém nguy dugc du bao do bao Kanun bat ngs do
b6, Trai da thong nhat quyét dinh di tan toan trai vao ngay 07.08
va bat dau di chuyén 1 ngay sau d6 (08.08.2023). 45.000 trai sinh
da dugc di chuyén dén nhiéu ca s& luu trd khac nhau gan Thia d6
Seoul do BTC va chinh phti Han Quéc diéu phoi, tham gia cac
hoat ddng van hoa tai dia phuang trong cac ngay 09 & 10.08,
déng thai tham du 1é bé mac toan cau tai San van déng World
Cup Seoul két hgp Dai nhac héi K-pop (K-POP Live Concert)
trong ngay 11.08 nhu lich trinh dy kién ban dau.

Cac trai sinh bat dau di chuyén ra vé trong ngay 12.08 va
cac IST hoan tat qua trinh tham du trai ngay 13.08.2023, chinh
thuc két thuc trai Hop ban HDTG lan thur 25.

V&i nhiéu ki niem dang nhé cung nhiéu bai hoc “lich si”
v&inhiing sy viéc da dién ra tai trai, H6i déng HDTG cling vdi Van
ph ng HDTG (WOSM) da tién hanh cac khao sat, phdng van sau,
gui thu ti€p nhan gop y tu tat ca cac TRudng doan va thanh vién
tham du trai nham dao sau kinh nghiém, bai hoc da c6; hoan
thién bao cao tong két trai cling nhu cé nhitng bién phap giup
nang cao chat lugng té chlc cac sy kién toan cau cua HDTG
trong tucng lai.
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Il. BAO CAO TONG HOP SAU TRAI - POAN HUGNG
PAO VIETNAM

2.1.QUATRINH THAM DV

Tinh dén ngay 30.04.2023, Doan HDVN c6 314 thanh vién dang
ky chinh thic (bao gém ca 10 thanh vién cla chugng trinh
Operarions K) dudc gui danh sach vé cho BTC Han Quéc theo
quy dinh. Vi nhiéu kho khan khac nhau, mét s6 thanh vién khong
thé ti€p tuc tham gia nhu dang ky va da lam thd tuc rat dang ky
tham du - ¢ n 305 thanh vién —tinh dén ngay 15.06.2023 va chan
300 thanh vién tinh dén ngay 16.07.2023 sau khi két thuc dgt
dong trai phi cubi cung.

Trudc khi khdi hanh, 1 thanh vién IST vi [am bénh khong
thé tiép tuc tham du nén Doan chinh thic Ién dudng sang Han
Quoc dy trai (ngay 29.07 - IST va 01.08 - doan sinh) véi 299
thanhvién.

Trong qua trinh tham du trai, 1 thanh vién IST (Phuang
Nga) va 1 doan sinh (Nam Giao - déu thuéc Pao Au Lac, Chau Sai
G n) c6 nhiing kho khan vé stc khoé - bj tai phat bénh va chan
thuong ca nhan gap phai tu trudc trai nén khong thé tiép tuc duy
trai, dugc CMT doan théng nhat chuyén vé nudc vao ngay
03.08.2023 vGi sy dong y ctia phu huynh va chi phitu tac.

Nh{rng ngay trai sau dé vi tinh hinh thai tiét khac nghiét,
mot s6 thanh vién clia Doan bi sét cao trong dé ¢6 2 ca phai co su
ho trg ciia Bac si (Khanh Ngoc — Unit 2 va Thién Thach — Unit 3); 2
thanh vién bi nhiém trung chan thuong do cac tai nan gap phai
trudc trai va 1 trudng hop bi dau ruét thira can phai chuyén dén
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bénh vién d€ mé (Pinh Nguyén — Unit 3). Trong d6, trudng hop
clia em Dinh Nguyén dién ra v6 cung bat ngd, ngay trong dém
toan trai chuan bi di tan (ngay 07.08.2023) va c6 su hy sinh clia 2
Trudng Thu Giang (Unit 3) cung Tr. Trong Luyén (CMT phu trach Y
té doan) cham soc cho em trong suét cac ngay trai sau do tai
bénh vién (tU ngay 08.08 dén sang ngay 12.08 khi em dugc xuat
viénvé nudc cung doan).

Poan da trd vé binh an véi day du cac thanh vién (297
ngudi) vao rang sang ngay 13.08 v4&i doan sinh va rang sang
ngay 14.08 v4i tat ca cac IST-CMT clia Doan.

2.2.T6 CHUCPOAN HPVN:

V&i s6 lugng dang ky trén 288 thanh vién, Boan HBVN
dugc phan b6 14 xuat thanh vién CMT theo quy dinh ctia BTC trai.
Tu s6 lugng dang ky ban dau, (314 thanh vién), Poan HDVN
dugc t6 chlc theo ca cdu 14 Trudng CMT, 7 dan vi (Units) va 7
Toan phuc vu (IST) do Tr. Nguyén Tuan - Uy vién Lién lac quéc té
HBVN lam Trudng doan.

Dén sau ngay 15.06, vdi tinh hinh dang ky thuc té suy
giam va rut kinh nghiém sau cac ky trai huan luyén Pre-Jamboree
cho CMT-IST mién Nam ngay 27-28.05 va 03-04.06 tai Mién
Trung, cung tinh hudng siic khoé bat ngd cua Tr Nguyén Tudn
(mé tim), Doan quyét dinh tinh gon t& chiic Doan ¢ n 6 units, 5
Toan IST, thuyén chuyén mét sé vi tri IST-ULs va 14 CMTs véi viéc
b6 nhiém Tr. Nguyén Hoang Bao Huy — phé doan phu trach diéu
hanh va sinh hoat thay thé vai tr Trudng doan. Ca cau chinh thic
nay dugc gilt nguyén cho dén khi két thic trai vao gilta thang
08.2023
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2.3 QUA TRINH CHUAN BJ

Dé chuan bi chin chu va day du cho trai, Doan HDVN d3
trai qua cdc mac chuan bi quan trong ti cudi nam 2021 cho dén
khikét thic tham du:

- Hop Uy ban lién lac quéc té, hinh thanh BTC doan HBVN
ban dau tir Thang 11.2021 gém tr Nguyén Tuén - Uy vién Lién
lac quoc té va cac Trudng Dlc Lam, Bao Huy, Ba Thang

- Thang 12.2021: Ban hanh Thong bao sé 1 va s6 2 — chinh
thirc m@ don dang ky tham du trai Dot 1 - Doan HDVN

- Thang 08.2022: Chinh thic hinh thanh CMT DBoan gom
14 thanh vién, bat dau cac cuéc hop hang tuan dé khéi dong cac
coéngviéc chuan bj

- Ngay 01.09.2022: Ban hanh thong bao sé 3 vé viéc dang
ky bé sung dot 2 — tham duy trai ciia Doan HDVN kém theo viéc
Ban hanh tiéu chuan tham du

- Thang 09 — 10 nam 2022: tiép tuc cac budi lam viéc CMT
Doan va ban hanh cac Théng bao sé 4 (t6 chlc cudc thi sang tac
logo hudng Ung, Doan HBVN), Théng bao s6 5 (V/v diéu chinh
muc dong trai phiva 16 trinh dong trai phi), Chinh sach hoan huy
doan HBVN (ngay 12.10.2022)

- 02.11.2022: T6 chic 1& ra mat Doan HPVN va hop toan
doan lan dau tién qua hinh thlc truc tuyén

- T 09.11 dén 28.12.2022: TS chitc cac 7 budi huan luyén
truc tuyén danh cho cac Unit Leaders & IST chuan bi cho trai

- 28.02.2023: Téng két dang ky trai lan cudi — dang ky véi
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BTC Han Quéc va chuyén tién trai phi chinh thic. Ti thang 03 &
04.2023, CMT doan ti€p tuc cac cudc hop hang tuan dé chuan bi
cac céng viéc vé vat pham Doan, vé may bay, thi tuc Visa va
chuong trinh sinh hoat cia Boan HBVN.

- 30.04.2023: két thuc trai phi dot 3 - Téng két danh sach
va ban hanh cac théng bao sé 6 (dang ky Visitor), Thong bao sé
7 (Chuan bi hé so xin Visa) va Théng bao sé 8 (Té chiic hoat
dong Pre-Jamboree) sau do.

- 27-28.05.2023: TS chic trai huan luyén Pre-Jamboree
danh cho cac Trudng CMT — Unit leaders — IST khu vuc Mién
Nam tai Khu du lich®én Hung, Q9, TPHCM.

- 03-04.06.2023: TS chic trai huan luyén Pre-Jamboree
danh cho cac Trudng CMT — Unit leaders — IST khu vuc Mién
Trung (ngay 03.06 tai Khach san Hoang Sa, Da Nang) va cho
toan thé cac doan sinh tham duy trai tai Mién Trung (ngay 04.06
tai Khu du lich Suéi Luong, Ba Nang)

- Thang 06 & 07.2023: CMT doan tiép tuc lam viéc cung
cac Unit Leaders, tién hanh cong viéc xin Visa cho toan doan,
mua vé may bay, chuan bj cac vat dung ky thuat va hau can cua
Doan cung vdi viéc ban hanh Thong bao sé 9 (Péng phu tham
duy trai Doan HBVN) - 16.07.2023: T6 chic trai huan luyén Pre-
Jamboree danh cho cac doan sinh khu vuc Mién Nam tai Lasan
Mai Théng, QBinh Thanh, TPHCM - chinh thirc ra quan bat dau
tham du trai.

- 28.07 & 31.07.2023: Boan Ién may bay tham duy trai theo
cacdgtda dang ky.

13
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- 13.08 & 14.08.2023: cac thanh vién Doan chinh thic tré
vé Viét Nam, két thuc Trai hop ban HDTG nhiéu ki niém.

- 18.08 & 23.08.2023: Boan hop lugng gia va téng két trai,
dong thai ban hanh Thong bao sé 10 (V/V Hoan tra trai phi)

- Thang 09 & 10.2023: Boan hoan tat cac tha tuc tai chinh
gui cac don vi, thuc hién ky yéu va phat hanh gidy xac nhan tham
dutrai

- 31.10.2023: Doa chinh thirc két thic nhiém vu va chuyén
giao, bao cao dén H6i dong quédc gia, Uy ban diéu hanh HDQG

2.4.TONG KET TAI CHiNH

- T6ng thu chaDoan HDVN: 7,927,409.051 VND

Bao gom cac khoan doc coc (2 dgt), tién trai phi dot 2
(ngay 28.02.2023), dat 3 (30.04.2023) va dot cudi (16.07.2023)
cUa tat ca cac thanh vién tham du va dang ky trong suoét qua
trinh thong bao trnam 2021 dén nam 2023.

- T5ng chicuaboan HBVN: 5,831,354,129 VND

Bao gom cac khoan tién vé may bay di va vé chuyén Viét
Nam —Han Quéc; philam thu tuc VISA Han Quoc; trang phu vat
dung ky thuat, van chuyén hang hoa; té chic trai Pre-Jamboree
& huan luyén IST-UL 2 mién; trang bi vat dung hoa trang; gian
hang gidi thiéu Viét Nam; vat dung nghi thirc va trang tri cac
Tiéu trai; chi phi in an tai liéu; chi phi hau can; vat pham doan
HDVN; trai phi guri vé BTC trai.

- Chiphicnton: 2,409,838,221 VND

Theo quyét dinh cia CMT Doan véi sy dong y clia Uy ban
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diéu hanh HDPQG, phan chi phi c n tén nay sé dugc hoan tra lai
cho tat ca cac thanh vién tham dy, thanh vién da dang ky nhung
khéng thé tham du (theo Quy dinh trong Chinh sach hoan huy),
va cac chi phi phat sinh ¢ n lai d€ hoan tra sé tién trong tai khoan
claboanvé 0 VND theo bang ké chi tiét nhu bén dudi:

1 Hoan trai phi - 299 thanh vién 1,585,069,461 @

2 In ki y&u Trai hop ban (du kién 500 quyén) 150,000,000 d

3 Tién hoan cty TOP TRAVEL ASIA 100,000,000 d

4 Mua tai khoan Flicker - Iuu trir hinh anh Doan 6,213,760 d

5 In &n gidy chitng nhan tham du trai 5,000,000 d

6 Hoan trai phi - cac thanh vién rdt trudc 30.07.2023 162,880,000 d

7 Qua ting b8 sung - cudc thi séang tac logo Poan 675,000 d

8 Quy du phong Jamboree quéc té 400,000,000 d
TONG CONG 2,409,838,221 d

Cac hoat déng thu chi va hoan tra trai phi da dugc hoan tat
vao ngay 15.09.2023 nhu 16 trinh thong bao va gui cap nhat, luu
chuyén sé tién quy du ph ng cho Uy ban tai chinh HBVN.

I1. PONG GOP CHO QUA TRINH CHUAN BI VA TO
CHU'C CUA POAN HUGNG DAO VIET NAM

Tu cac ndi dung déng gép va lugng gia cua cac Trudng CMT
va Unit Leaders, nhiéu ndi dung néi bat da thuc hién dugc va bai
hoc kinh nghiém can cai thién chinh bao gém:

3.1. NHUNG PIEU PA THUC HIEN PUCC:

15
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1. Du tru tai chinh chi tiét: Doan da c6 phan du tru kinh
phi chi tiét trong qua trinh chuan bij, liét ké tat ca cac hang muc
lién quan, gitp qua trinh thu chi dugc theo satva du ph ng rairo

2. Co6 dong phuc théng nhdt dai dién quoc gia: hoat
dong thir nghiém thanh cong véi 1 trang phuc chung quéc gia
cho ca Boan sinh va Trudng, gop phan gitp cho hinh anh doan
HDVN théng nhatva chin chu, dep matvéiban beé quéc té

3. Chuadn bi ki lugng cdc vét dung trai (doan/ cd nhén):
c6 danh sach vat dung chi tiét, gitp cho qua trinh tham du
khéng b& ng& va san sang (ng bién nhiéu tinh huéng

4. Co6 hoat dong huan luyén & pre-jamboree: hoat dong
can thiét gilp cho tat ca cac thanh vién cia Boan dugc dip giao
luu, hoc hoi 1an nhau va Doan cling danh gia dugc thuc té kha
nang, qua trinh chuan bi ctia cdc don vi ma c6 cac bién phap ho
trg kip thaoi

5. Doan sinh manh dan giao luu, tao dau an: chat lugng
doan sinh dugc huan luyén ky va chuan bi tét, trinh d6 ngoai
ng & muc kha cung qua trinh sinh hoat lau dai gitp cac em
manh dan giao luu va dé lai ddu &n v3i ban bé quoc té

6. IST&donvidong gop trong cong cuéc chung: sy tham
gia chung cla cac IST ngay tUr qua trinh chuan bi gitip cho céng
viéc Doan dugc hiéu qua va cac ban dugc lam quen véi cac cong
viéc phuc vu thuyc té. Su chung tay va theo sat, cap nhat lién tuc
théng tin véi cac don vi cling gilp cho qua trinh chuan bi gap
nhiéu thuan loi

7. Truyén théng kip thoi va da dang: cac thong tin dugc
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truyén tai nhanh chong véi nhiéu hinh thic da dang nhu video,
clip ngan, ban tin, théng bao, hinh anh... qua cac nén tang mang
xa hoi gitp duy tri khéng khi tich cuc trong suét thai gian chuén
bi trai, thu hat sy quan tdm cla cong dong trong va ngoai
Hudng dao, dong thdi cap nhat chinh thc nhanh chéng cac
théng tin quan trong dén phu huynh khi c6 nhitng dién bién bat
ngd xay dén

8. Phéi hop véi ban nganh, chinh quyén, BTC chdt ché:
sy quan tam va phéi hgp chat ché, chd dong cua BPoan HBVN
v@i chinh quyén, Pai su quan Viét Nam tai Han Quéc cung cac
ban nganh, t6 chirc lién quan gitp Poan cé nhiéu sy thuan Igi
trong qué trinh t& chrc

3.2. NHUNG DIEU CAN CAI THIEN VA BAO HOC KINH
NGHIEM

1. Nhan su: vai trudng hgp doan sinh va Trudng, IST chua
du tiéu chuan (vi nhiéu ly do, da phan tir cong viéc quan tri cta
dan vi va ciia Doan) van tham duy trai khién cho qua trinh tham
du trai gap nhiing trd ngai nhat dinh va vai van dé rac réi khong
dang co. Viéc sang loc nhan sy, phan bé ngudi phu trach sé can
dugc thuc hién ki ludng hon trong cac ky trai tgi. Bay cling la
bai hoc sau sac nhat va nguyén nhan hang dau tao nén nhiéu
van dé phai gidi quyét ciaboan

2. Ban hanh sém tiéu chudn ddng ky: cac tiéu chuan
dang ky tham du can dugc ban hanh sém han nita - ngay tu khi
bat dau thong bao dang ky nham gitp cho Doan cé cac thanh
vién tham dy dlng tiéu chuan, don vi c6 thai gian huan luyén va
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quang ba ma gilp cho trai nghiém chung ctia ca doan dugc tich
cuc, tronven

3. Chon loc ky luéng hon nira: Viéc chon loc thanh vién
tham dy can dugc thuc hién sém han va cuang quyét han. Thai
diém chon loc sau Pre-Jamboree |a kha muén cho céng viéc
hudn luyén bé sung va cé cac quyét dinh thich hgp

4. Phuong dn hé trg' y té tét hon: Doan chl c6 1 Trudng
CMT phu trachy té va 1IST ho trg c6 chuyén mén lam cho cong
tacy té gap nhiéu khoé khan vi thuc té dat trai rat xa cung rao can
ngon nglr cua doi ngii y té€ dia phuong va thai tiét khac nghiét,
thai gian di trai dai khién cho rat nhiéu trudng hgp can ho trgy
té

5.  Hudn luyén thém cho doan sinh: d€ c6 thé tham du trai
t6t, cac em doan sinh can dugc chuan bi ky lugng hon va cé bé
day sinh hoat, dugc huan luyén lau dai tur don vi, dac biét la vé
kha nang ngoai ngf va chuyén mén dgi song trai

6. Chatluong vt pham va quy trinh dau thau: vat pham
DPoan HDVN chua dat yéu cau, dé lai nhiéu y kién trai chiéu
trong va ngoai nudc cho thay bai hoc vé quy trinh goi thau,
phan bé nhan sy phu trach va giam sat thuc hién mét trong
nhitng cong viéc ma HDVN c6 rat nhiéu kinh nghiém

7. Su phéi hop caa don vi-Chdu-Poan HPDVN: c n nhiéu
“trac trd", dac biét la vai tr trung gian cda cac Uy vién Chau vdi
cac dan vi va boan HBVN. Nhirng kho khan nay cho ta bai hoc
vé viéc hinh thanh cac quy trinh 1am viéc, hudng dan trién khai
chi tiét va huan luyén, giao tiép thudng xuyén vai Uy vién cac
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Chau trong tuong lai

3.3 NHUNG Y TUGNG MOi:

1. Ddu tu thém vé gian hang HPVN: viéc c6 1 gian hang
gudc gia va ngay quoc gia trong trai hop ban thé gidi la co hoi
tuyét vai dé€ quang ba va kéu goi ngudn luc ho trg ti ban bé
khap thé gidi. Gian hang nay sé dugc chd trong han ca vé hinh
thic 1an néi dung dé phat huy dugc vai tr clia hoat déng nay
trong trai va quang ba HBVN tét han nita trong tuong lai

2. S6 luogng gidi han va chat lugng thanh vién tham du:
Poan tham du trai nén dugi 300 ngudi (khdng nén qua dong)
v@i thanh phan dugc chon loc k¥, gitp cho trai nghiém cuta cac
thanhvién tham dy dugc tron venva chatlugng

3. Tdng dé da dang vé vdt pham: c6 thé can nhac thuc
hién thém cac vat phadm méi, phuc vu cho qua trinh tham duy trai
nhu tdi deo, binh nudc, bang tén... bén canh thuc hién cac vat
pham rat can thiét da c6 nhu balo, khan quang doan, logo
doan, nén rdong vanh, day thé deo, decal dan... va c6 thé ma
rong viéc sang tac cac logo hudng ting trai dén cac Unit dé tao
thanh b6 suu tap chung ciaBoan HBVN

4. Chiéclugc truyén théng tur doan sinh: nhiéu doan sinh
c6 cong cu da dang va phuang phap truyén thong sang tao.
Viéc tan dung nguén lyc nay sé gilp cho viéc truyén thong cla
Doan dugc da dang, bao quat va mang nhiéu han “"hai thd” clia
thgi dai ma cacem dang traiqua

5. Phuong én védn chuyén vét dung sé lugng lén: Doan
sé tinh toan va hoc hoi thém cac kinh nghiém van chuyén hang
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hoa quéc té dudng dai véi s6 lugng 16n nham gilp viéc van
chuyén dugc hiéu qua, tiét kiém

6. Vaitr va té chirc cia CMT: thuc té cho thay vai tr cua
CMT doan can linh hoat hon & méi giai doan, véi viéc can nhiéu
nhan lyc & cong viéc vé quan tri va tai chinh trudc trai va truyén
thdng —y té trong trai. Thanh vién CMT doan cling can & dé tudi
tré dé co du strc khoé phuc vu va kha nang ngoai ng{ tot ma xt
ly cOng viéc truc ti€p véi BTC quoc té

IV. NHOUNG HOAT PONG SAU TRAI - POAN HPVN

Sau khi hoan thanh céac trach vu tai trai, Doan HBVN sé tiép
tuc thuc hién cac nhiém vu chinh cuéi cung:

1) Thuchién hoan tra kinh phi sau trai cho cac thanhvién
tham dy nhu Thong bao s6 10 — Pa hoan thanh theo thai han
dathéng baovaongay 15/09/2023

2) Phat hanh gidy chirng nhan qua trai danh cho céac
thanh vién tham dy trai (299 thanh vién), gém Gidy chirng nhan
cUa BTC trai Han Quéc va Boan HDVN. Gidy chfng nhan nay du
kién dugc gui dén quy don vi thdng qua daon vi Trudng tai Dai
hoi dong HDVN vao cudi Thang 10.2023 sap dén. Cac don visau
dé co thé té chic |é tdng két va trao gidy chiing nhan cho cac
thanh vién dan vi minh tham du trai nham ghi nhan qua trinh
tham gia, déng gop va truyén cam hing cho cac thanh vién
khac trong dan vi minh.

3) Xuatban ki yéu Trai hop ban HPTG lan thir 25 - Poan
HDBVN. Ki yéu du kién dugc phat hanh véi gia 300.000 VND/
quyén in mau trén khé A4 ding. Cac thanh vién clia Doan va
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quy Trudng c6 nhiéu déng gop cho Boan HDVN sé dudc tang
moi thanh vién mét quyén. Thanh vién cé nhu cau mua thém co
thé dang ky thém cing Doan HBVN dén truéc 15.10.2023.

Poan HDBVN du kién sé chinh thic két thic nhiém vu cla
minh vao ngay 30.10.2023 va chuyén giao cac tai liéu, kinh phi,
vat dung clia Poan cho cac ca nhan/ uy ban phu trach lién quan
nham chuén bi san sang cho ky Trai hop ban HDTG lan ké tiép —
nam 2027 tai Ba Lan.

Dai dién Doan HDVN, xin trdn trong cdm on toan thé tinh
cam, su ho trg gilip stic clia quy Trudng cac don vi, cdc em doan
sinh, quy phu huynh va an nhan, than hitu trong suét qua trinh
tU khi bat dau chuan bi vao cudi nam 2021 dén khi két thuc trai.
Nhirng thanh qua Doan cé dugc chac chan sé khong thé thuc
hién néu khong c6 su gop slc cla tat ca. Xin gui |Gi tri an va biét
onsausac!

TP. H6 Chi Minh, ngay 24 thdng 09 ndm 2023
TRUGNG DOAN HPVN

THAM DU TRAI HOP BAN HDTG 2023

NGUYEN HOANG BAO HUY
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TRAO/HUGNG DAO

Phong trao Hudéng dao bat dau tr nam 1907 do mét vj
tudng ngudi Anh, Robert Baden-Powell sang lap, va nam sau
ong xuat ban cuén sach "Hudng dao cho tré em”. D6 la mot
cudn cam nang vé cam trai, hoc kj thuat theo dau chan thi trén
nhirng xuyén 16 bang rung, nghé riing, cheo thuyén, cru ngudi,
long yéu nudc, tinh than hiép si, song cung va bao vé thién
nhién. Huéng dao cling nhan manh tam quan trong cta dao
dlc va lam viéc thién, xay dung mét thé gidi ngay mot tét han
ap dung Nguyén ly, Phuong phap, va thuc hanh L&i hra va Luat
Hudng dao. Cham ngén Hudng dao la “Sap san”. Baden-Powell
da thanh 1ap N Huéng dao vao nam 1910 nhu mét té chirc
riéng biét.

Phong trao Huéng dao da thanh cong ngay lap tuc va
nhanh chdng phat trién, lan rong khap nai trén thé gidi.

Phat trién va thay doi

Dén nay T6 chiic Phong trao Huéng dao Thé gigi (World
Organization of the Scout Movement, viét tat la WOSM) la mot
t6 chitc phi chinh phi gdm 174 Hoi Huéng dao quéc gia (NSO)'
V@i téng s6 thanh vién la 28 triéu ngudi®. T6 chiic Phong trao
Hudng dao Thé gidi thanh [ap vao nam 1920 va dat tru s& chinh
tai Genéve, Thuy Sisau nay cé tru s& hoat dong tai Kuala

""Scoutisme Congolais joins global Scout Movement as 174th Member
Organization". Scout.org. 9 August 2023.
*“Final WOSM Census 2022" (PDF). 31 May 2022



Lumpur, Malaysia va tru s phap ly tai Geneva, Thuy ST. WOSM la
déng nhiém tuong Ung véi H6i Nt Huéng dao Thé gidi (World
Association of Girl Guides and Girl Scouts, viét tat la WAGGGS).

La mot t6 chrc do mét vi tudng thanh 1ap vao dau thé ky

20, Huéng dao, du la hdi nam hay nit, han 1a mét té chic it nhiéu
c6 suy cho nhiing gia tri 'bao thd' va doi khi gia trudng (‘vdng loi
ma khéng bién bac'). Mot vi dy, Hoi nir Huéng dao Canada (Girl
Guides of Canada) cho dén nay, han 100 nam sau khi thanh lap,
van khéng nhan nam gidi tinh nguyén lam thanh vién sinh hoat
trong vai tro Trudng du khéng ho bi anh hudng quan diém
'‘Nam nir thu thu bdt than' ctia Nho gido & phuong Bong. Chinh
sach hién hanh cua Girl Guides of Canada vé ngudi tinh nguyén
gitpich’cé doan viét:
“Nam gidi cé thé la ngudi tinh nguyén giup ich cé gidi han,
nhung ho khéng phaithanh vién cta Hi. Thinh thoang ho c6 thé
trg giup nhiing sinh hoat cua don vi nhung phai c6 mét nir
trudng hién dién ho khilam viéc vdi nit Huéng dao sinh dudi bat
ky hinh thuc nao.”

Hon 100 nam lich s, phong trao Huéng dao da qua
nhiéu thay d&i, nhung luén luén cadp nhat v&i nhitng bién
chuyén cua xa hoi, tir gia tri, van hoa dén phuong tién sinh hoat
du van gilf cét 18i cia Nguyén ly, bé tuc Phuang phap va linh
hoat thay d6i L&i hta va Luat Huéng dao dé thich iing véi xa hoi
dia phucong.

° Types of Adult Roles, Girl Guides of Canada
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Sau day la mot s6 thay déi vé mat t6 chic cla hai Hoi
Hudng dao Quéc gia & Bac My, Hoi Huéng dao Hoa Ky (Scouts
BSA) va H6i Huéng dao Canada (Scouts Canada, SC).

Scouts Canada, SC

Nam 1972, H6i Hudng dao Canada (Scouts Canada, SC)
bat dau nhan thi€u ntrvao sinh hoat nganh Trang (tudi tir 18 dén
26). Dén dén nam 1984 (c6 ngudn cho la cudi thap nién 70) SC
guyét dinh nhan thiéu ni{ sinh vao hoat & nganh Thanh/Kha
(Venturer, tudi tir 15-17)*. T ndm 1993, Nganh trang chinh thitc
la sinh hoat chung cho ca nam va nif tudi tir 18 dén 26 va trd
thanh chinh sach cho tat ca nhitng nganh khac (Thanh, Thiéu,
Au, Ha Ly) vao nam 1998°.

Hién nay s6 nam va n{r Trudng sinh hoat v&i Hoi Hudng
dao Canada bang nhau. Nt doan sinh & nhitng don vi Hai ly, Séi
con, Thi€u va Thanh/Khala 22% tong s6 doan sinh.

Hudng dao Canada c6 chinh sach khéng phan biét doi
xU vi bat cf ly do nao du do la gidi tinh, van hoéa, niém tin ton
gido hoac khuynh huéng tinh duc. Mot nam sau khi tat ca moi
nganh déu nhan doan sinh nam n{t, Trang doan déng tinh dau
tién thudc SC, Trang doan 129, da ra mat tai Toronto, Ontario
vao cudi thang 10, 1999°. Trang doan nay véi 12 trang sinh —

‘Kopun, Francine, “Boy, scouts have changed”. The Toronto Star, 10 March
2008. Retrieved 6 May 2020.

*Scouts Canada, General FAQ, Truy cdp Oct 10, 2023.

*Canadian Scouts Give Blessing to First Gay Troop, Maggie Farley,
Los Angeles, Nov. 20, 1999



nhan thanh nién nam ntt, ngudi déng tinh, nguai chuyén gidi —
da sinh hoat theo truyén théng Huéng dao vdi su quan tam dac
biét dén viéc phucvu cong déng LGBTQI2+'.

Boy Scouts of America, BSA

« 1969: BSA cho phép thi€u nir tir 14 dén 20 tudi tham gia
nhiing doan c6 sinh hoat dac biét cua nganh Explorer
(Kha/Thanh).

« 1971:Thiéu n{ chinh thic dugc nhan lam thanh vién nhiing
Kha/Thanh doan, va d6 tudi cao nhat cho Kha/Thanh sinh 1a 21.

« 1971: Sinh hoat nganh Kha/Thanh dugc phat trién & moi
cap. Nhirng dai hoi kha sinh huan luyén kha nang lanh dao, hoi
thao chuang trinh va su tham gia cta thanh nién va bau uy vién
qudc gia cho Van phong Trung uong [Lich s, BSAJ®.

Nhung trudc nam 1988, phu ni chi cé thé dugc coi la
“thanh vién danh dy” mot cach khéng chinh thic cta the Order
of the Arrow, OA; tuy vay, thong |é nay khong dugc chinh thic
céng nhan va thay déi tuy theo don vi ciia OA”.

Bat dau tir nam 1988, khi phu nit dugc phép trd thanh
Trudng daon vi trong HOi Hudng dao Hoa Ky (BSA), ho cling du

"Gender Equality Scouts is the Start of Being an Ally (PDF), Scouts Canada
*History, BSA

°Order of the Arrow (OA) la Cdu lac bé Danh du ctia Hbi Huéng dao Hoa Ky
(BSA), gém Hudéng dao sinh va Trudng Hudng dao, nhitng ca nhan dugc coila
nhiing tdm guong dién hinh nhat cho Loi hia va Ludt Huéng dao trong cudc
s6ng hang ngay cua ho, va do nhiing HPS va Trudng khdc bau chon.
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diéu kién trd thanh thanh vién chinh thirc ctia OA [Phu n{f trong
lich st clia OA, BSA, Reese Davies, ngay 28 thang 3 nam 2022]".

Hang nam ké tir 1988, khi H6i Huéng dao Hoa Ky cho
phép phu ni lam Thiéu trudng, s6 thiéu doan do nir trudng phu
trach da tang déu dan. Vao cudi nam 1991, 35 trong s6 459
Thiéu trudng & thanh pho New York la phu ni. Trén toan quac,
c6 gan 1.400 ni Thiéu trudng, han 3% téng s6 va hon gap doi
s6 n{ Thiéu trudng so véi nam trudc. [Master Is a Woman; Thiéu
nam gidi, Hudng dao thay déi, James Dao, The New York Times,
ngay 31thang 10 nam 1992]"".

2018 la ndam c6 nhiéu thay doi I16n véi H6i Hudng dao
Hoa Ky. K& tir nam 2018, cha me cé thé chon cho con, ca trai va
gai, vao sinh hoat nganh Au (S6i con). 2018 cling la nam Boy
Scouts of America (BSA, thudng goi la the Boy Scouts) chinh
thrc déi tén thanh Scouts BSA. Mét chuong trinh danh cho
nhitng em gai In han & nganh Thiéu sé bat dau vao nam 2019;
nir thi€u sinh c6 thé dat dugc dang thl cao nhat 1a Huéng dao
Dai bang"”. Thanh vién cta Gido héi Mormon, da ¢4 méi quan hé
chinh thdc véi Hoi Hudng dao Hoa Ky trong han mét thé ky, da
to ra khong hai long vaéi viéc t6 chiic nay chap nhan trudng
déng tinh cdng khai va va doan sinh chuyén gidi trong nhiing

" Women in the History of the OA, BSA, Reese Davies, March 28, 2022.
"Master Is a Woman; Short of Men, Boy Scouts Change, James Dao, The
New York Times, Oct. 31, 1992.

"“The BSA Expands Programs to Welcome Girls from Cub Scouts to Highest
Rank of Eagle Scout (PDF), BSA



nam gan day"”.

Dau nam 2020 Giao héi Mormon, ¢ s& ton giao bao trg
I&n nhat cho Hudng dao Hoa Ky, v&i 400000 thanh thiéu nién
sinh hoat Hudng dao, cat dit moi quan hé chinh thrc véi Scouts
BSA va thanh 13p t6 chitc Huéng dao riéng clia ho. Hé qua clia
guyét dinh nay khién s6 hoi vién clia H6i Hudng dao Hoa Ky
gidam 18% so vdi si s6 nam 2019 va cling la lan dau tién sau Thé
chién tha I, Huéng dao Hoa Ky c6 s6 hdi vién dudi 2 triéu
ngudi™.

19 thang 4, 2023 H6i Hudng dao Hoa Ky cho biét ho da
thoat khoi tinh trang pha san sau khi boi thudng 2,46 ty USD
cho nhiing nan nhan bi lam dung tinh duc trudc day. Thang 2
nam 2020, Scouts BSA da ndp daon xin pha san vao sau khi mot
sé tiéu bang clia Hoa Ky ban hanh lut cho phép nhitng nguai
t6 cdo khdi kién vé nhitng cao budc lam dung tinh duc kéo dai
hang chuc nam. Trudc day Hoi Huéng dao Hoa Ky, mét té chirc
c6 lich s&t hon 100 nam, da noi rang ho khong thé tiép tuc sinh
hoat néu khéng giai quyét nhiing vu kién pha san do”.

H6i Hudng dao Hoa Ky cam két phuc vu gidi tré, gia dinh

“Mormon Church Will Withdraw From Boy Scouts' Programs For Older Teens,
Colin Dwyer, NPR, May 11,

“Mormons pulling 400,000 youths out of struggling Boy Scouts, Brady
Mccombs & David Crary, AR, December 17, 2019.

US Boy Scouts exits Chapter 11 bankruptcy after abuse settlement, Dietrich
Knauth, AP, April 19, 2023 va Boy Scouts' record $2.46 bln sex abuse
settlement upheld by judge, Dietrich Knauth, AP, March 28, 2023
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va cdng déng bang nhitng chuang trinh sinh hoat dé phat trién
nhan cach va dao tao kha nang lanh dao dua trén cac gia tri cho
thanh thi€u nién — trong khi van trung thanh véi s&t mang va
nhitng gia tri cot 16i cta BSA, da néu trong LGi Hura va Luat
Hudng dao.

Sau day la tom lugc vé chinh sach hién hanh cua BSA
cung v@i nhan dinh vé anh hudng cua chinh sach cli va méi cua
héinay do T6 chiic Hudng dao vi Binh dang (SFE)'" bién soan.

Chinh sach hién hanh

Quan diém hién tai cua BSA vé Huéng dao sinh va Trudng
LGBT la gi?

Dén nam 2014, khong doan sinh nao (dudi 18 tudi) sinh
hoat v3i bat ky nganh nao ctia BSA c6 thé bj truc xuat chi vi la
ngudi dong tinh nam, déng tinh nir hoac ludng tinh. Dén nam
2015, khéng hdi vién trudng thanh (Trudng) nao dang sinh hoat
V@i bat ky nganh nao ctia BSA trén cap don vi (vi du: Pao, Chau,
Quéc gia) c6 thé bi truc xuat chivi la ngudi dong tinh nam, déng
tinh ntr hodc ludng tinh. Tuy nhién, nhirng don vi do nhiing t&
chirc tén gido diéu hanh van co thé tir chéi khdng thu nhan héi
vién trudng thanh (Trudng) cho don vi do vi khuynh hudng tinh
duc cdia ho. Cung luc, nhitng don vi dugc nhitng t6 chirc thé tuc

"Current Policy | What is the BSAs current stance on LGBT Scouts and leaders?
Scouts for Equality (SFE), FAQ. Huéng dao vi Binh ddng (SFE) la mét t6 chiic phi
lgi nhudn theo muc 501(c)3 cam két bao dam Hi Hudng dao Hoa Ky tiép tuc
la mét té chuc déng gép tich cuc cho cudc séng cua giditré & day.



bao trg sé khong xét dén khuynh hudng tinh duc khi xét dan
Xin gia nhap cda ngudi trudng thanh. Tir nam 2017, BSA cong
nhan gidi tinh cua moi ngudi nhu ho da liét ké trong don ghi
danh.

Toan bé nghi quyét vé tiéu chuan thanh vién cho thanh
nién (c6 hiéu lyc tlrngay 1thang 1ndm 2014) luu trit tai day".

Ban doc cd thé tim thdy thong bao cia BSA vé nhiing
thay d&i vé tiéu chuan dé tra thanh Trudng (c6 hiéu luc tir ngay
27 thang 7 nam 2015) tai day ™.

Pau nam 2017, BSA chinh thiic chap nhan thanh vién
chuyén gidi trong mét théng bao bang YouTube video™. Khéng
c6 chinh sach bang van ban trudc dé.

K&t mua thu ndm 2018, nhitng bé gai dugc nhan vao
sinh hoat & Au doan (Bay). M6i Bay c6 thé nhan bé gai, bé trai
hoac ca hai gidi tinh, nhung moi Ban van bat budc chi c6 mét
gidi tinh.

Bat dau tur thang 2 nam 2019, thi€u nit dugc gia nhap
sinh hoat v&i nganh Thiéu cua Scouts BSA trong nhitng doan
daon gidi (nl gidi).

"Membership Standards Implementation | Frequently Asked Questions for
Unit Leaders, BSA

"BSA amends adult leadership standards; heres what the change means for
your Scout unit, Bryan Wendell | Aaron on Scouting | July 27, 2015

"BSA Announcement from Chief Scout Executive Michael Surbaugh, BSA
Communications
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Huéng dao Hoa Ky cé quyén hgp phdp dé loai nhiing
ngudi dong tinh ra khoéi nhitng vi tri lanh dao va tu cdach thanh
vién qua lau nhu vay khéng?

Trong vu kién nam 2000 BSA v. Dale, Toa Thugng tham
Hoa Ky da ang ho quyén cua BSA trong viéc dat ra nhirng tiéu
chuan lanh dao va tu cach thanh vién cta riéng ho. Mua xuan
nam 2015, Pascal Tessier — mt ngudi dan 6ng dong tinh cong
khai — da dugc Chau Greater New York thué phu trach mot vi tri
trong trai hé, bat chap chinh sach quéc gia ctia H6i Hudng dao
Hoa Ky. Néu BSA sa thai 6ng dy, nhiéu ngudi tin rang hanh déng
dé sé vi pham Luéat Tiéu bang New York va BSA kho c6 thé thanh
cdng trudc toa trong viéc bién hé cho lIénh cdm déi véi nhan
vién dong tinh.

BSA ¢6 chinh sach hodic quan diém ndo khdc lién quan
dén tinh duc, khuynh hudng tinh duc hodc dao duc tinh duc
khong?

Co. BSA da ap dung Chuaong trinh Bao vé Thanh thiéu
nién dugc chd y va c6 hiéu qua cling nhu nhitng quy tac, quy
dinh va chinh sach khac vé tinh duc va dao duic tinh duc. Scouts
for Equality tin rang Hudng dao phai la mot méi trudng vui vé,
an toan va bao gém/hoa nhap cho tat ca thanh thiéu nién va
doéng y vai BSA rang khong nén cé hoat dong tinh duc gilra
nhitng ngudi tré tudi trong nhitng ky hop ban, trai va sinh hoat
Hudng dao.



Anh huéng cta chinh sach hién hanh

Don vi cla t6 chirc Scouts for Equality khong phan biét
déi xr, nhung nhitng ca s& bao trg dia phuang dudng nhu mién
cudng yém trg clia ho do thyc té la nhitng dan vi khac trong khu
vuc c6 thé khong cho phép nhitng Truéng LGB hodc vo than.
Lam thé nao dé c6 thé chiing to rang cac ban ung hé su binh
dang?

Néu don vi BSA cua cac ban da ap dung chinh sach
khéng phan biét déi xr thi nhitng t6 chlc tur thién, doanh
nghiép va ca nhan & dia phuang co6 thé sé yém trg truc tiép
nhiéu hon néu ho biét rang sé tién sé nam trong tay cda nhiing
doan & dia phuong. Can quang ba dé moi ngudi déu biét don vi
cla cac ban khéng phan biét déi xtr vi gidi tinh va cha truong
bao gém/hoa hgp.

Tai sao khéng thanh ldp doan Hudng dao cua riéng
minh?

Trudc nhat va quan trong nhat, nhitng ngudgi hién la
thanh vién Hudng dao va cuu Hudng dao, nhitng Trudng
chuyén nghiép, Trudng tinh nguyén va nhirng bac cha me ciing
nhu than hitu cGia phong trao Huédng dao déu muén BSA quay
trd lai va duy tri nhitng nguyén tac can ban vé tinh hoa
nhap/bao gom.

BSA la t6 chrc clia ching ta. BSA da chng t6 kha nang
tuan theo nhitng gia tri ma ngudi Huéng dao chlng ta yéu quy
va hau hét ban lanh dao Scouts for Equality déu la nhitng phu
huynh va tinh nguyén vién tich cuc cia BSA.
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Chinh sdch danh cho thanh vién LGB c6 lich su ldu dai hay
khéng?

Dé cap lau ddi nhat dugc biét dén vé chinh sach cu thé
cla BSA vé viéc loai trir nhitng thanh vién LGB la trong mét ban
ghinh& ndibo nam 1978. Nhitng dé cap trudc dé vé viéc loai tru
ngudi LGB da co trong tai liéu Hudng dao, ké ca mot doan trong
Cam nang Thiéu trudng (Scoutmaster's Handbook) an ban nam
1972. Thong bao cong khai dau tién vé chinh sach ctia BSA vé
LGB la vao nam 1992. Tuyén b6 dau tién clda Ban Diéu hanh
Quéc gia BSA vé chinh sach nay la vao nam 2001.

Con Hoi Nit Hudng dao Hoa Ky thisao?

Girls Scouts khéng phan biét doi x{ véi bat ky ai va SFE
hoan toan ung hé chuang trinh sinh hoat chi danh cho nir gidi
nay. Ho da cé chinh sach khéng phan biét déi xi bang van ban
c6 hiéu lyc & cap qudc gia ti nhiéu ndm qua. D€ dap lai su hoa
nhap/bao gém clia NI Hudng dao Hoa Ky, mét nhdm phu nho
tén American Heritage Girls dugc thanh lap vao nam 1995.

C6 bao nhiéu Hudng dao sinh va Truéng Hudng dao da bi
logitru'theo nhitng chinh sach nay?

C6 han hai chuc trudng hgp dugc biét dén vé sy phan
biét d6i x{r cia BSA, ké tir nam 1980. Con nhiéu trudng hop
khong co gidy td khac khi tu cach thanh vién Huéng dao bi thu
hoi, moi ngudi bi yéu cau phai rdi doan hoac moi nguGi cam
thay kho chiu dén muc ho phai b di. Ching ta khéng biét cé
bao nhiéu ngudi da bi anh hudng tiéu cuc vi chinh sach nay; mot
so tré dan gian bo sinh hoat Huéng dao sau khi bi bat nat, quay



réi hodc cam thay bi loai ra bén |é va nhitng em khac cé thé da
lang |é rgi di sau khi cha me rut chiing ra khoi doan. ST sé thanh
vién trong Huéng dao da suy giam ké tir nam 2000, cé thé la do
su két hgp cua nhiing thay déi vé van hoa, nhitng thay déi trong
hoat déng cda thanh nién va sy thay déi lién tuc theo huéng
quan diém toan dién haon, dac biét lién quan dén thanh nién va
chametreé.

Nhiing té chiuc/héi Huéng dao khdc ngoai Hoa Ky cé
chinh sdch phan biét déi xu khong?

Hau hét nhitng hoi Huéng dao & Chau Au va & nhiing
quéc giathuéc Bé quéc Anh cli khong phan biét doi xr dua trén
khuynh hudng tinh duc, gidi tinh hodc niém tin ton gido. HOi
Hudng dao Anh, Huéng dao Canada va nhiéu t6 chic khac da
ap dung nhitng chinh sach khéng phan biét doi xi cam loai tru
thanh thiéu nién vién ly do khuynh hudng tinh duc va ton gido.
Vao thang 7 nam 2001, 400 dai dién cua H6i nghi Hudng dao va
N Hudng dao Chau Au, dai dién cho 3,1 triéu thi€u nién nam
nit & 41 quéc gia, da chap thuan mot cach ap ddo maét nghi
quyét do phai doan Bi trinh bay, chéng lai su phan biét doi xur
trén ca s& khuynh hudng tinh duc. Chi c6 sdu quéc gia—Tho Nhi
Ky, Hy Lap, Romania, B6 Dao Nha, Cyprus va Malta — bo phiéu
chéng lai nghi quyét do.

Taisao ngudita cam thdy chinh sdch cii cia BSA dingugc
laiLoi Hua va Lugt Hudng dao?

Nam 1911, Hoi Huéng dao Hoa Ky phat hanh an ban dau
tién cia Cam nang Hudng dao (Boy Scout Handbook). Trong
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do, nhitng trudng dau tién cia Hudng dao Hoa Ky cho biét ho
s& no luc dé "moi thi€u nién ngudi My déu cé co héi trd thanh
mot hudng dao sinh gidi”. Nguyén tac sang lap ban dau nay clia
BSA ngay nay van manh mé nhu cach day hon mét thé ky. Dé
BSA ¢4 thé phuc vu tat ca moi thi€u nién, né can phai chao déon
ca gidi tré va gia dinh cda ho Hon nifa, trong LGi hira Hudng
dao, ching ta htta sé “giup dé moi ngudi bdt cu lic nao”; diéu
nay nguy rang chiing ta sé& luén luén gitip da tat ca moi ngudi.
Kétluan

Xa hoi la mot tap hgp da nguyén, phic tap, nang dong,
lubn thay doi vé moi mat. Phong trao Huéng dao, mét phan tir
cla xa hoi, da trdi qua han 100 nam hoat dong la mét minh
chiing tiéu biéu cho ludn diém nay. Hudng dao da linh dong
chuyén déi, ing bién, cap nhat v3i xa héi & moi giai doan, thai
chién cling nhu thdi binh. Néu khdéng tu vitng tay cheo lai thi
Phong trao Huéng dao cé thé da b bo lai phia sau va tan v tu
lau ch’ khéng con la mét t6 chirc gido duc gidi tré 16n nhat
hoan vl nhu ngay hdm nay.

Tham gia sinh hoat Huéng dao la hanh déng truc tiép va
tich cuc lam cho thé gidi nay ngay mai tét dep hon.

Trong thé gidi loai ngudi hdm nay thi nhan quyén da la
mét gia tri phS quat toan cau bat ké vi tri dia chinh tri ciia moi
quéc gia. N6 cling vuat 1én trén nhitng yéu t6 nhu sac tdc, van
hoa, kinh t&, dia ly, ton gido, kién thuc, trinh d6 gido duc, v.v. cla
moi ca nhan. T4t ca chldng ta trudc tién 1a mét con ngudi trong
tap thé nhan loai hém nay. Do d9, ¢6 suy va bao dam binh dang



cho moi ngudi, khong phan biét déi xu, vi bat c ly do nao va
luén ton trong moi ngudi la ng xUr tat yéu cla mot ngudi da
hay dang sinh hoat Hudng dao du la doan sinh hay la Trudng.
Bao vé va ton trong nhan quyén ciing la hanh dong tich cuc xay
dung va boi dap va gin gilr nén dan chd va hoa binh thé gigi. D6
la & thé gidithé quyén, phap tri.

Mbi ngudi Hudng dao déu da hira lam bén phan véi tén
gido va gia tri tdm linh cta riéng minh. Mdi ngudi chiing ta cling
phai tu chon cho minh mét thai dé va ng xt d€ tranh méau
thuan véi viéc ton trong nhan quyén bat ké ton gido hay gia tri
tam linh ca nhan. Day la mét van dé phic tap va cé thé gay anh
hudng tiéu cuc nhu trudng hop Gido héi Mormon cat quan hé
ca tram nam véi Hoi Hudng dao Hoa Ky vao nam 2020.

Dé két luan, téi xin ghi lai quan diém ctia mét vi lanh dao
trong thé gidi than quyén khinéi dén ngusi dong tinh™.

Tra IGi cau hdi vé nhiing ban tin vé ngudi dong tinh trong
hang gido si, Gido hoang Francis tra |Gi:

“Néu ai do la nguai dong tinh va tim dén Chua va cé thién
chi, thitoila aima phan xét?”

Theo BBC, Gido hoang Francis n6i thém:

“Sdch Gido ly cua Gido héi Thién chua gido gidi thich rdt
ré diéu nay. Gido ly ddy rdang ho (ngudi déng tinh) khéng nén b
gatra ngoai lé xa héi ma ho phai dugc hoa nhap vao xa hoi”

“Pope Francis Discusses Gay Catholics: Who Am | To Judge? | Bill Chappell,
NPR, July 29, 2013
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D6 la chuyén nam 2013. Ngay 25 thang 1, 2023, trong
mét cubc phdng van vdi Associated Press” dugc truyén hinh va
dang tai bang tiéng Tay Ban Nha, Gido Hoang da néi,

“Dong tinh luyén ai khéng phai la mét toi ac. B6 khéng
phailaméttdiac”

Ngay 27 thang 1, 2023, Outreach.faith — trang thong tin
va tai liéu danh cho ngudi Thién Chuda gido LGBTQ - dang tra ISi
cua Giao hoang.

“Ddy khéng phdi la lan dau tién t6i noi vé dong tinh luyén
dai va nhiing nguai déng tinh luyén di. Va téi muén néi ré rang dé
khéng phai la mét téi dc, d€ nhdn manh rang viéc hinh su héa la
khéng tét cling nhu khéng céng bang.”

Khi téi néi dé la mét téi l6i, téi chi mudn néi dén gido ly
dao duc Thién Chua Gido, trong dé néi rang moi hanh vi tinh duc
ngoai hén nhdn déu la téi l6i. Tat nhién, ngudi ta ciing phdi xem
xét hoan cdnh, c6 thé giam khinh hodc loai bé 16i lam.

NG6i nhu vy la néi dén 'vdn dé’ téi l6i, nhung ching ta biét
ré rdng dao durc Thién Chua Gido khéng chi xem xét vdn dé ma
con danh gid su'tyu'do va y dinh, va diéu nay, dp dung cho moi logi
t6i oL

Va téi sé noi vdi bat cu' ai mubn hinh sy héa dong tinh
luyén dila ho sai.

2’Pope clarifies remarks about homosexuality and sin, Carol Glatz, The
United States Conference of Catholic Bishops (USCCB), January 30, 2023
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Mot sé gido hdi hay t6 chiric ton gido c6 thé déng quan
diém véi Gido hoang Francis vé gia tri dao diic cia Thién chua
gido, coi LGBTQ+ |a nhitng ngudi pham t4i 16i (sin). Nhung dao
dlic Thiém Chua gido khéng chi xét 't6i 16i' ma con danh gia su
tudovaydinh.

Va cling chinh nhiing gia tri dao dic ctia Thién Chua Gido
va nhirng tén giao dé cling coi nhitng ngudi cé tinh duc ngoai
hén - tién hdn nhan hay ngoai tinh - 1a nhiing ké pham t6i 16i.

Theo sau la phu dinh LGBT+ do WOSM bién soan®.

Montréal, 10 thang 10, 2023

LGBT +

Gigi thiéu

Tai liéu nay dung "LGBT" hoac "LGBTQI+" (Bong tinh n,
doéng tinh nam, song tinh, chuyén gidi, dong tinh va lién gidi
tinh) nhu mét thuat ngr bao tram tat ca nhirng khuynh hudng
tinh duc va ban dang (can cudc/ban sac) gidi tinh. Nhitng danh
tinh nay lién quan vé&i nhau nhung khong cai nao xac dinh cai
kia.

Khuynh hudng tinh duc, can cudc gidi tinh va biéu hién
gidi tinh cé thé khién moi ngudi gap phai nhitng co héi khéng
dong déu va nhitng muic dé [bi] phan biét déi xtr, khéng binh
dang. Trong b&i canh ngay nay, van dé nay cang xac dang hon
khi nhiéu ngugi tré dang séng trong nhitng cong déng va quoc

“LGBT+", WOSM, L& Manh Hung lugc dich.
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gia khéng khuyén khich hoac tao diéu kién cho viéc tro chuyén
va giao duc vé LGBT va su da dang vé gidi tinh. Nhu vay cé nghia
la nhiéu thanh nién dang séng trong ndi sg hai, khong dam thé
hién danh tinh ca minh, khéng biét quyén han cta minh va
khéng tin rang ho cé thé c6 dugc nhitng co héi tuong tu trong
mot khdng gian an toan nhu nhirng thanh nién khac trén khap
chau Au.
Su thich dang

Cudc khdo sat vé LGBT & EU nhdn manh 'Trong sé nhiing
ngudai tra loi da di hoc hodc dai hoc, hodc cé con cdi dang di hoc
hodc dang hoc dai hoc trong 12 thang qua, ci ndm nguai thi cé
mét nguai cam thdy chinh ho bi trudng hoc hodc trudng dai hoc
phan biét déi xu'trong ndm qua vi cd nhan ho la LGBT!

Viéc nay dac biét thich dang vi phong trao cua ching ta
nham muc dich giip nhitng ngugi tré tuéi dat dugc va phat
trién hét tiém nang vé thé chat, tri tué, cam xuc, xa héi va tinh
than qua gido duc khéng chinh thiic va nang khiéu séng. biéu
quan trong la Hudng dao phai tao ra mét khong gian an toan
cho nhitng thanh vién LGBT — dac biét vi ho van c6 thé bj phan
biét doi xtr & nhitng nai khac.

Vi 16i suy nghi nay, viéc ton trong va danh gia cao su da
dang cta LGBT trong Hudng dao bao dam rang ching ta yém
trg Hudng dao sinh khi ho kham pha danh tinh cia minh va tim
ra nhitng con dudng an toan dé thé hién ban than mot cach
trung thuc va tron ven. Sy da dang vé LGBT va gidi tinh & ca
thanh nién va ngugdi I6n dang lam cho lién doan hudng dao,



sinh hoat huéng dao va H6i HD quéc gia (NSO) clia ban. Huéng
dao dén nhan tat cd moi ngudi va phai cung cap mot chuang
trinh gido duc dugc soan thao vai su linh hoat can thiét dé thich
'ng v&i nhu cau ca nhan.
Nhitng cau hoi chinh
« Cac ban dang phan anh hinh anh Hudng dao nao trong xa
hoi?
« COthétruy cap dirliéu trong H6i/T6 chirc HD quéc gia (NSO)
clia cac ban lién quan dén LGBT va da dang gidi tinh d€ hiéu
va yém trg khéi hdi vién hién tai cia cac ban khong?

« Nhing lién doan hoac doan sinh hién tai c6 thé té chic
nhitng sinh hoat hodc dugc huédn luyén dé yém trg giao duc
vé nhan thuic va giao duc vé LGBT hay khéng?

« NSO clia ban ¢6 can huan luyén vé nhitng chu dé lién quan
dén LGBT khong?

« Co6 nhitng van dé nhay cam cu thé nao can dugc ban luan
xuyén suét khong?

« NSO/NSA clia ban nghi dén nhu cau va nguyén vong cua tat
ca nhitng can cudc gidi tinh nhu thé nao khi lap chuang trinh
sinh hoat?

« Cac ban cb thé uu tién viéc gi dé cai thién nhitng phuong
phép hién tai nham bdo dam cho méi ca nhan déu c6 co hoi
thich hgp dé phat trién va trudng thanh véi nhu nhitng céng
dantich cuctoan cau?

DFVERSITY & HCWHON
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LGBT c6 phai la mot chd dé chinh tri v&i dat nudc va cong
déng cua cac ban khéng? Lam thé nao dé Hudng dao sinh c6
thé yém trg viéc van dong nhan quyén va tra thanh nguai tao
ra sy thay déi trong NSO cula cac ban.

Lam thé nao cac ban cd thé bao dam ludn cd mét nai an toan
(vé tinh than cling nhu thé chat) trong NSO va nhiing lién
doan & dia phuang danh cho thanh thi€u nién va ngudi I&n
thudc cong déong LGBT?

Thanh vién hién tai hodc thanh vién méi co6 luva chon gi khi
xac dinh gidi tinh cia minh?

LGBT+
Rao can
LGBT thudng la mét linh vuc xa la d€ giai quyét hoac khé

yém trg vi nhiing ly do nhu:

NSO cla cac ban khong thu thap dir liéu vé gidi tinh hoac
khuynh hudng tinh duc

Nhing uy ban hoac héi dong trug uang khéng dat uu tién
cho nhitng chu dé bao gém LGBT

Chinh tri hodc cdng déng quéc gia khdng hiéu tron ven hoac
ung hé nhitng chu dé vé LGBT

Truyén thong va quang cdo phan anh mét sé hoat dong gidi
tinh hodc mat can bang gidi tinh

Dinh ki€n nhan thiic da cé san trong xa hoi

Khi mét ngudi tré tham gia lién doan cua cac ban/NSO



khéng dé quyén tu do lua chon cach gan nhan gidi tinh cua
ho

« Lo ngairuiro va dinh kién trong xa hoi c6 thé ngan can thanh
vién cong dong LGBT tham gia hoac thao luan vé kinh
nghiém vé can cudc cta ho

« Sukhac biét vé van hda, gido duc, tén gido cé thé anh hudng
dén viéc chiéu mé va bao
gom LGBT

+ Hay nghi dén tinh xen ké
®hay giao thoa ciing cé
thé c6 anh hudng nhu thé
nao dén tat ca nhiing lanh
vuc trén? Tinh xen ké/giao
thoa 13 thuat nglr dé giai
thich nhitng khia canh cla
su phan biét déi xir c6 thé
chong chéo nhu thé nao
va c¢6 anh hudng nhiéu
hon dén su bao gom/hoa nhap. Vi du, mét phu nir déng tinh
lai la ngudi hai dong mau hay ngudi sac téc thiéu sé.

Khi yém trg gidi tré dé ho hiéu vé LGBT hoac ban sac

“Tinh xen ké hay giao thoa la sy’ céng nhdn rang moi ngudi déu cé nhiing
kinh nghiém riéng vé su phan biét déi xur va dp burc va chiing ta phdi xem xét
tdt ca moi thu va bdt cu diéu gi cé thé khién con ngudi bi gat ra ngoai lé — gidi
tinh, chang téc, giai cdp, khuynh hudng tinh duc, kha ndng thé chat, v.v..
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rieng clia ho, diéu quan trong can nhé la:

- D6 c6 thé 1a mét kinh nghiém cing thang hoac day
th(r thach daéi vai bat ky thanh nién nao dang thac mac vé ban
sac cua minh

- Viéc gido duc nhitng hoi vién hién tai hiéu vé ngon
ng(, su hoa nhap/bao gom va dinh nghia phu hgp vé&i LGBT + la
diéu quan trong déi v3i su phat trién cua tat ca hudng dao sinh
va nhitng ngudi khéng phaila hudng dao sinh.

Vai dé nghi

Dé tao ra va moi trudng hoa nhap/bao gom

« Dungngon nglrtrung lap vé gidi tinh
 Tranh dinh kiénva gia dinh vé gidi tinh
« Suyém trgva xac nhan tich cuclayéu té chinh
« Sutincayvabaomat
« Cung cép nhiing tién ich hdn hgp nhu nha vé sinh
« Dung daidanh tirthich hgp khi cé thé
« Khong chap nhan tat ca ngon tur va hanh déng khong thich

hop

- Xem xét cach thirc giao té€ bén trong va bén ngoai c6 thé
dugc diéu chinh mot cach vo thic cho thich hgp véi mot sé
Nngudi nhat dinh, suy nghi vé cach cac ban dung ngén ngir va
hinh anh; vai tro tinh nguyén vién, quang cédo va don chiéu mé
cho vai tro nay. Bdo dam tat ca tai liéu phan anh su da dang vé
gidi tinh ctia NSO cuia cac ban



- Tao mdi trudng than thién; Ngon ngl trung lap, tranh dinh
ki€én vé gidi, vai tro tinh nguyén danh cho tat ca moi ngudi,
nhitng nhém gidi tinh hdn hap

- Khuyén khich nhitng cuéc tro chuyén trong nhirng lién doan
& dia phuong vé khuynh hudng tinh duc, ban dang/can cudc
gidi tinh va thé hién gidi tinh cling nhu cach ho cé thé yém trg
vavan déng cho tat ca moi ngudi

- Yém trg mét ngudi tré dang sinh hoat hudng dao dé giai
quyét nhitng thach thic ca nhan vé LGBT
« Haylang ngheva ding phan xét
« Haydénguaitrélanh dao
« Déydénnhiing ké hay bat nat
« Thay déihodc b6 tac hé so cho thich hgp véi ban sac gidi tinh
« Nhén biét gidi tinh that cla ho bang cach dung tén va dai

danh tir chinh xac (néu cé tlr ngr c6 thé sir dung)

- Tham gia/ti€p xdc véi nhitng nguai/té chirc hoat déng
trong linh vuc LGBT dé€ yém trg NSO clia cac ban

- Tim hiéu nhitng ngudi tré trong hudng dao va nhiing
thach thirc ho gap phai/co thé gap phai tai dia phuong trong xa
hoi khithao luanvé giditinh

- Khai dau tap trung vao niém vui va tinh than mat cua
phuong phap huéng dao (Tré em van 13 tré em, bat ké gidi tinh
va hanh ly mang theo. Cudi cling, tat ca chiing déu muén dugc
vui chai). Pong phuc, lam viéc theo dat, v.v. khdong nén dat uu
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tién ngay tU dau va cé thé dugc diéu chinh cho thich hop vdi
nhu cau clia tung ca nhan.

LGBT +

Trg huan cu va Hudng dan
o Gender Equality- SDG
https://www.un.org/sustainabledevelopment/genderequality/

o Genderbread person- a teaching tool for breaking
the concept of gender down in easy to understand pieces
https://www.genderbread.org/

o Born Free and Equal UN Born free and equal

o LGBT Travel abroad guidance (To be finalised and
added by Sian)

o WOSM Guidelines for Diversity and Inclusion in
Scouting, Diversity and Inclusion
Guidelines_EN_LOW.pdf(2763668)

o WOSM Diversity and Inclusion Position paper PP
Diversity & Inclusion Scouting_EN_0.pdf(10605897)

o 8 Steps to Inclusive Youth Work, National Youth
Council of Ireland, 2016 - https://tinyurl.com/ydcqnkz3

o European Court of Human rights- Sexual
orientation and the right to life
https://www.echr.coe.int/Documents/FS_Sexual_orientation_E
NG.pdf

o European Court of Human rights- Gender identity -
https://www.echr.coe.int/Documents/FS_Gender_identity_ENG
pdf




o BSA, A Scout is Equal, FAQ,
https://www.scoutsforequality.org/faq/

o Scouts Canada, Diversity and Inclusion Policy,
https://www.scouts.ca/resources/bpp/policies/diversity-and-
inclusion-policy.html

o Scouts Canada, Frequently Asked Questions,
https://www.scouts.ca/about/fag.html

Pinh nghia

o Understanding gender and definitions
https://goo.gl/esh7Gk

o The Gender book
http://www.thegenderbook.com/the-book/4553374748

Nhirng mang hitu ich:

o Overture Diversity Network
(https://www.facebook.com/OvertureNetwork/

o The European Network of Equality Bodies
https://ec.europa.eu/info/policies/ justice-and-fundamental-
rights/gender-equality/who-we-work-gender-equality/
national-gender-equality-bodies_en

o EU's equal treatment and non-discrimination
legislation https://www.equalitylaw.eu/

o Understanding gender and definitions
https://goo.gl/esh7Gk

o Rainbow Scouting Austria-
http://rainbowscouting.at/cms/english/ L4 Manh Hiing
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HINH ANH

Muc tiéu clia Cam Nang Hudng Dan Su Dung Hinh Anh Trong Truyén Théng Hudng
Dao nhdm cdi thién chdt lugng clia thdng diép dugc truyén dat théng qua hinh anh
vé& Hudng dao.

- Knhdi niém hinh &nh Hudng dao (Scouts) rét dé hidu gitp cdc ban #ré ty chup hinh
va sén xudt anh.

- Xac dinh cac quy tdc don gidn cho viéc tao va sd dung hinh &nh & cdp doé dia
phuang clng nhu cdp dé qudc té:

-

. Hinh dnh cdn thé hién sy can béing va da dang

- V@& gidi tinh: Hinh chup luén c6 ¢6 trai
I&n gdi, c6 nam gidi va nd gidi.

- Tudi tde: phong trao Hudng dao danh
cho tré em, nhung cdc hoat déng gitia
cdc thé hé Ia moét phan thé hién chinh
sAch clia chung ta.

- Vén hod: Sy chuyén dong todn cdu cé
thé nhin thdy dugc.

- Hoat déng: Sic manh va nang lugng
clia ngudi tré phai thé hién rd rang qua
hinh &nh

- Mbi trudng: Trong mét phong hop hay
frén moét canh déng, HBS hoat ddng
kh&p noi, hdy thé hién diéu d6.

2. Hanh vi cGia Huong Pao sinh dugc thé hién ¢é muc dich va su tin nhiém.
Piéu nay ¢ nghia la gidi 1ré hoat dong thudng xuyén trong cudc s8ng hang ngady,
khéng chi ludn mim cudi, ma con tham gia va phdn anh sy tac ddng vao xa héi cla
Hudng dgo. Vi véy nén tranh nhing hinh &nh tinh vdi qua nhiéu gico thic - sdp dat
ho&c hinh &nh tao dang qué dang hodc qud dan dung va do dé rd rang la khéng
c6 that, Hinh dnh cla chdng ta chi don gidn Ia phdn anh Hudng Bao Sinh thuc su
vdi cac dy én hay hoat ddng clia ho.

3. Huéng dao ludn thach thic véi nhitng khudn miu - khi chon hinh anh
can ghi nhé nhirng nguyén tac sau day:

a) Hinh dnh Con ngudi
- Con ngudi - vdi tu cach ca nhén hodc modt nhém,doan, ddi frong mét hinh &nh

- Trdnh chuyp can cdnh, dut gdy — vi dy nhu chi cd ban tay, diéu ndy khéng miéu té
nhan véat Hudng dao.

Phan Minh hoa
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ca nhan

Doi tugng

Con ngugi

Hai Hudng dao sinh tir hai nén vén héa cudi Bia dd nay chi ¢é y nghia khi chiing ta thay ai
trong khi chia sé kinh nghiém @m nhac. dé dang doc dong chi.

M&t Hudng dgo sinh duy nhét dang tha Téoa nha khéng 1a gi néu khéng cé nhiing
théch bdn théan véa vui choi riéng ngudi bén frong to cho moi ngudi thay.

b) Di san Huong Pao
Hinh &nh dudc xac dinh 1& hinh &nh clia Hudng dao Sinh. Ngudi Hudng dao, cé mang
khan quang, déi ma va mac déng phuc Huéng dao.

cé nhan cé nhan

Scouts - Hudng Pao Sinh Khéng phai HDS

Mai hinh dnh rd rang khéng phdi la Hudng dao.
Viéc siét chat tay, mang tinh biéu tuong, nhung
khéng phdi I& mét et chi tu nhién.

Cdu bé thé hién rat it cam xidc va chiéc mi lugi
trai cia cau khéng phdi & mét biéu tugng Hudng
dao

Ban tay cua ngudi tré lam nén ci chi vugt
thdi gian ctia Huong dao.

Mét Huong dao sinh hanh phic déi mét
chiéc mii déc ddo clia don vi minh.

c) Phong cdach
Phong cach khéng phdi 1& trong tém clia hinh dnh Hudng dao sinh. Noi dung & van
dé chinh. Hay nhd rdng hinh anh Hudng dao 1a tu nhién va khdng tao dang hodic
dan dyng. Tranh cac géc va goéc nhin bdt thudng clia may énh.

céa nhan céa nhan

Mau sac tu nhién Mau nhan tao hodc méi trudng xung quanh

Khung cdnh thién nhién vdi géc nhin réng. Hinh dnh ¢6 mdu nhéan tgo, chinh sita danh
lac hudng su chi y cia nguci xem khoi ndi
dung hinh dnh.

Hodic Béing céch logi bo nén, bdi cdnh clia
biic dnh bi méat va déng co cua déi tugng
khong ro rang



Nhém ca nhéan

-

R4t thuc

Nhiing hinh dnh xudt hién phdi xéc thuc va
khong gid tgo hé trg théng diép Hudng dao
vdi mét khodnh khédc thuc su trong thé gidi
Huong dao. Hudng dao sinh la nhitng nguai
cé that trong céc tinh huéng thuc t&.

d) Hoat déng

ca nhéan

Tao dang, dan dung

Nhiing hinh dnh tao dang tréng cé vé déan
dung va guong ép khéng ké mét céu chuyén
hodc truyén cdm hing cho khén gid cua
chiing ta.

Tat c¢& hinh anh phdi phdn anh ¥ tudng vé thé manh thuong hiéu Hudng Bgo:

Tha vi, G8n két va Trao quyén.

ca nhan

ly tha, hap dan

Su chuyén déng c6 thé nhin thdy trong cac hinh

dnh. Phdi ndng doéng va géi ghém héanh déng.

ca nhan

Gén két

Lam viéc cung nhau, cdc Huong dao sinh
ndy tham gia tich cuc vao cac hoat déng
cta ho

Nhém cé& nhan

Nhém Hudng dao sinh da dang nay tu hao
dudc lam viéc vdi mét déi tdc Hudng dao
dugc kinh trong - H6i Chir thap do.

Néi trudc céng chiing cdn cé su can dam.

[CLED]

Chan nan, that vong

Tréng budn chan va mét moi, nhiing Hudng
dao sinh nay khéng thi vi vdi bét ci ai.

ca nhan

Bi dong

Hudng dao sinh thé hién & day rdt cing nhdc
va thu déng. Nhitng hinh dnh nay chi don gidn
1&4 khéng mé td stic manh cGa Huodng dao

c& nhan

" _#‘:

Kiém soat

D6i hinh quéan su nghiém ngat va dudc kiém
soat nay khéng truyén dat mét ca nhan manh
mé. Lanh dao khéng nén hung hdng.
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e) K&t hop vdi su da dang
Khi hinh &nh dugce két hgp, miéu té sy da dang clia cac nén van héa, gidi tinh va
tudi téc.

Nhiéu nén van hod Vén Hod Pon Piéu
T6 chiic Phong trdo Hudng dao Thé gidi Khi k&t hdp nhiing hinh anh ndy chi thé hién
biéu 16 cho thdy Hudng dao sinh tir khdp mét nén vén héa.

noi trén thé gidi.

Mét Ida tudi
Ngudi gia va ngudi tré dang tham gia Nhiing Huong dao sinh nay déu cung tudi va
vé lam viéc ciing nhau. khéng hoat déng hodc tuong tdc cung nhau.

C6 trai ¢6 gai, cé gidi nam gidi ni¥ chi mét gidi tinh

Cdc chdng trai va cd gdi dang lam viéc Nhing Hudng dao sinh ndy chi toan con trai,
ciing nhau mét cach xay dung. ciing tudi, va khéng tham gia ré rang véo
mot cdu tric hoat déng



4. Céng cu kiém tra hinh dnh

SU dung danh séch kiém tra sau ddy nhu mdt cong cu dé gitip chon hinh &nh phi hop
dé thé hién nhéan vart Iy tudng clia Hudng dao sinh.

QUAN TRONG: Bai dién cho Hudng dao quéc gia va Hudng dao thé gidi. B3t budc
phdi rat nghiém ngdt trong viéc lua chon hinh é&nh.

Danh sach kiém tra yes | no
hinh anh
Con ngudi ™
Di san Huéng Pao &
| Chonca |[Phongcach | |
, hai ia A
‘ Thién nhién ™
! Mau sac

; Chon it |Hoatdéng | |
nhéat hai ,
! Ly thu
e . ek U I ®_____
! Gan két ™
e ool L e |
! Trao quyén
F""" """""""""""" '." """"" N ”"”’, ””””
! Chon it ba dang Phan nay cta danh !
L onhathai [T T LT T L T T T T T T sach kiém tra dugc st |
; Nén vanhoa | | w____ dung dé du diéu kién |
} Age tubi tac & két hgp cac hinh anh, !
i Tt vi du: cho mét ban tin, |
! gici . t3 roi hoiic tai liéu |
L quangcdo. ;
Chap thuan ™

Vi du

Image Checklist yes |no

Con ngudi -

Di san Huéng dao -

IPhong cach_______ I R

Mau tu nhién -

Khong tao dang -
hodc dan dung

Lytha _______ I
Génkét ______ I I
Trao quyén -

Chap thuén .

Hinh dnh dugc phé duyét



Image Checklist yes |no
Con ngudi -
Di san Hudng dao -

Khong tao dang | = | |
hodc dan dung

Hoatdong _________
Lythd I
Génkét _____ I
Trao quyén &

Chap thuan -

Hinh dnh khéng phé duyét

Image Checklist yes |no

Con ngugi .

Di san Huéng dao .

lPhong cach I
Mau ty nhién .

Khong tao dang | *
hodc dan dung

Trao quyén .
Chap thuan .

Hinh dnh dudc phé duyét

Image Checklist yes |no
Con ngugi &
Di san Hudng dao *

Khong tao dang "
hodc dan dung
|Hoatdong_ _________ I N
Lytha . I
Gankét _____ I
Trao quyén -
Chép thuin .

Hinh dnh khéng phé duyét



Image Checklist yes |no
Con ngudi ¥
Di san Huéng dao B

Khong tao dang .
hodc dan dung

Trao quyén g
Chap thuan '

Hinh dnh dudc phé duyét

Image Checklist yes |no
Con ngudi &
Di san Huéng dao H

Khong tao dang L
hodc dan dung

Trao quyén -
Chap thuan -

Hinh dnh khéng phé duyét

Image Checklist yes |no

Con ngudi ®

Di san Hudng dao #

IPhong cach_ _________ Lol
Mau tu nhién B

Khong tao dang .
hodc dan dung

Trao quyén B
Chap thuan -

Image Checklist yes |no
Con ngudi -
Di san Hudng dao -

Mau tynhién _____ I I

Khong tao dang hodc |

dan dung

Hoatdéng _ _____________ I S,

Lytha I I

Génkeét ________ L L%

Trao quyén L
Hinh dnh khéng phé duyét Chéap thuan .
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HUGNG PAO VIET NAM DIEN DAN HDS TRE HDVN LAN THU 2 - 2023
PATHFINDER SCOUTS VIETNAM 2ND PSV NATIONAL YOUTH FORUM 2023

BAO CAO TONG KET | FINAL REPORT

DIEN PAN HUONG DPAO SINH TRE VIET NAM LAN 2 - 2023
2nd National Scout Youth Forum 2023 - Pathfinder Scout Vietham

A. TONG QUAN

Dién dan Huéng DPao sinh (HDS) tré - tén goc Tiéng Anh:
SCOUT YOUTH FORUM (SYF) la mot hoat dong chinh thic cla
phong trao Hudng dao thé gidi, tao ca héi cho cac thanh vién tré cla
Phong trao thao luan va bay td quan diém cla minh vé cac van dé
khac nhau, phat trién Phong trao & quy mé quéc gia dén toan cau.
Nhiéu dai biéu cta SYF dong thai la dai biéu tai Dai hoi dong Hudng
dao cac cdp va sau nay, trd thanh nhitng thanh vién nam gitr cac vi tri
quan trong trong Hoi dong Hudng dao quéc gia va thé gidi. Thong
qua viéc dong gop y kién va dua ra cac khuyén nghi cho Héi nghi
Hudng dao cac cap, cac thanh vién dugc phat trién thém nhiéu cac ky
nang mém va tham gia vao cac qua trinh ra quyét dinh cac van dé
chung cua phongtrao.

Thudng dudgc té chiric trudc khi HOi nghi Huynh trudng dién ra,
dién dan HDS tré dugc xem la mot trong nhitng bién phap quan trong
nham cai thién va thic day su tham gia cia ngudi tré trong viéc ra
quyét dinh doi vai cac van dé chung cta cdng dong va Phong trao.
Dién dan nay cling la mét trong 8 su kién quan trong nhéat ctia té chirc
Hudéng dao thé gidi (WOSM).

Tai Hudng dao Viét Nam, dién dan |a cau néi gan két cac HPS
tré tir khap cac don vi trén ca nudc, cung hoc hoi 1an nhau va chia sé
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cac kinh nghiém sinh hoat, méi quan tdm ciing nhitng thach thirc va
ca hdi khihoat déng Huéng dao tai dia phuong minh. Lan té chiic thi
2 ti€p noi sy kién lan dau tién nam 2020, mang chu dé "Adapting to
Transformation — Thich nghi dé thay d6i” ti€p néi nhitng tién dé da c6
3 su kién 3 nam trudc va qua trinh phat trién cla cac ban HDS tré
trong su6t thai gian qua cung véi du an Youth Force 2021 clia Ban dai
dién nhiém ky dau.

Qua 1 thang thao luan chuyén sau, 3 ngay su kién séi néi tai
TPHCM, gan 100 dai biéu tré cla dién dan da biéu quyét 10
khuyén nghi gui dén Dai hoi dong HDQG nam 2023, bau ra 7
thanh vién Ban dai dién HDS tré nhiém ky mdéi, chia sé cacy
tudng cho 3 nam sinh hoat t&i va hoc hoi 8 phién chuyén dé véi
cac chuyén gia trong nudc va tir HPS thé gidi.

Al LA THANH VIEN CUA DIEN DAN?

Theo diéu Ié cla SYF thé gidi, cac thanh vién tham dy can la
thanh vién chinh thdc cta t6 chic Huéng dao quéc gia (National
Scout Organization - NSO) va WOSM, bat buéc nam trong dé tuéi tur
18 - 26 tudi véi vai tr dai bi€u chinh thitc. Cac thanh vién thudng la
nhitng Hudng Dao sinh uu ti dugc tuyén chon tir cdc don vi, quéc gia
hoac khu vyc, c6 bé day sinh hoat, hiéu biét r vé Phong trao cling
nhu dat dugc nhitng dang hiéu chuyén mén nhat dinh nham du kha
nang dong gop cacy kién thiét thuc nhat.



1. LICH TRINH DIEN DAN HUGNG PAO SINH TRE
VIET NAM LAN THU 2- 2023

Realize | NHAN BIET React | HANH PONG Reinvent | TAI TAO
o PHU & PHU & PHU
HOAT PONG TRACH HOAT DONG TRACH HOAT BDONG TRACH
06:00 T'tfﬂc” 9 T'ﬁfr? o
06:00 - 07:30 06:00 - 07:00 3 06:00 - 07:00 :
CHECK IN: . Check in - Piém danh | g 00 Check in - Piém danh Ban hanh
06:30 . Ban hanh . .
R . . . hanh chanh chanh
- Lam thu tuc nhép trai chan
- Nhan vat pha . . . .
07:00 an vat pham 07:00 - 07:30 Todn 7 - 07:00 - 07:30 Todn 6 -
Gid tinh than Eros Gid tinh than Artemis
07:30 - 08:00 07:30 - 08:00 07:30 - 08:00
07:30 Toan 1 - Toén 2 - Toéan 3 -
. Khdi déng - Hoat dong Toan | Hermes : Khdi dong - Hoat dong Athena Khéi dong - Hoat dong Apollo
Warm-up Toan | Warm-up Toan | Warm-up
08:00 - 08:30 08:00 - 08:30 08:00 - 08:30
N N AN N Chao murng va giéi Chao mirng va gidi thiéu
0g:00 : Chaomdiing giéithiéungay 1 '\ p. thiéu ngay 2 My Linh ngay 3 Gia Bl
Welcome & OpDeanmlg to YF 2023 - Welcome & Opening to YF Welcome & Opening to YF
4 2023 - Day 2 2023 - Day 3
. 08:30 - 09:30
08:30 Mai Thanh
Hoat déng 1am quen 08:30 - 10:00
Ban sinh
09:00 :lntegration & Introductory Session hoat Workshop
) (Ice Breaking) N N Hos 08:30 - 10:30
XAY DUNG NHAN SINH oang
QUAN DANH CHO Manh Hai Workshop Quang
09:30 - 10:00 NGUOT TRE DGI THOAI CHO HOA BINH | Thanh
09:30 Xac 1ap muc tiéu B&o Huy Dialogue for Peace
Objectives Setting
10:00 Giai lao | Break-time Hau can Giai lao | Break-time Hau can
10:30 Giai lao | Break-time Hau can
Bao Huy 10:30 - 12:00 11:00 - 12:00
11:00 10:30 - 12:00 iM HIEU VE CAC U Kim Khénh
Reese TIM HIEU VE CAC UNG Key Note:
Youth Forum Essence Melina CU VIEN YA 2023 BOD 20- . Mori
U EN SA ori
Hiéu vé Youth Forum | Hybrid Zaidin Get to know candidate - 23 v Di‘;;;‘ggxﬁ 2;53 SAN Cheng
Adam YA 2023
11:30 From local unit to global
playground
12:00
12:00 - 13:30
12:30
AN TRUA - NGHI TRUA
13:00
13:30 - 14:00 13:30 - 14:00 4 - 13:30 - 14:00
13:30 o Toén 4 - = HToahn 5 N = Toén 8 -
: Khéi dong | Warm-up - Engaging | Poseidon : Khdi ddng | Warm-up - ; "eéphaestu Khai dong | Warm-up - Asclepius
activity Engaging activity s Engaging activity
. 00 - 15: 1. Mai 00 - 15+ 1. Kim 00 - 1c- N
14:00 14:00 - 15:30 Thanh 14:00 - 15:30 Khanh 14:00 - 15:30 Bao Huy
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14:30 Breakout group - WORKSHOP | 2. Thanh Breakout group - 2.P. Thi BO PHIEU NGHI QUYET Quang
: . . Tam WORKSHOP Yén YF2023 & Thanh
1. World Opportunities | David M. N R
Lazuna & Thais Queroz | Hybrid 1. SDGs Actions | Ha BAU BAN DAI DIEN HPS Thanh
. Phugng L'Oréal TRE VN 23-26 Tam
2. How to nuture your passion |
. Th.S Phu Trudng Thang 2. Mental Health Aid Kit | YF 2023 decleration voting &
15:00 Th.S Dang Minh Khué . )
(Hybrid) National Youth Advisor 23-26
Election
15:30 Giai lao | Break-time | Hau can
16:00 16:00 - 18:00 16:00 - 17:00
THAO LUAN CAC DY THAO 16:00 - 18:00 LE BE MAC Mai Thanh
16:30 KHUYEN NGHI & N e P 2 a
o - Quang | THAO LUAN VA DONG | QUaNd | GIGT THIEU BPD 23-26 & | Ban sinh
DE XUAT CHINH SUA (THEO | Thanh GOP NGHI QUYET Thanh NGHI QUYET 2023 hoat
17:00 Cac Toan | Empowered to raise your | C4¢ Toan Closing ceremony & YF BOD 20-
Group discussion voice declaration 2023 23
Recommendation & amendment New YA 23-26 announcement
17:30
18:00 18:00 - 19:00
18:30 AN TOI - NGHI NGOT
19:00 - 19:30 B aus 19:00 - 19:30 Todn +
X quan .
19:00 H an bi Ban sinh
Po6n khach mdi | Welcome guest tri Chuan bj Gala | h
g Preparation oat
19:30 19:30 - 20:30
LE KHAI MAC & GIOI THIEU : Mai Thanh
YF2023 + Ban sinh
20:00 O ing Ce & YF 2023 hoat
: pening Ceremony
introduction 19:30 - 21:30 Mai Thanh
DEM VAN NGHE Ban sinh
20:30 - 21:30 i hoat
20:30 o R R BOD tre Gala night
BAO CAO & CAU CHUYEN BBD : 20-23 + o
HDS TRE VN 20-23 DON DEP - DI CHUYEN VE DIA: Ban quan
Thién An PHUONG trl
21:00 Report of National Youth Advisor (MC)
: 20-23
21:30 - 22:00 21:30 - 22:00
21:30 Trudng Trudng
. Lugng gia ngay | Day in review truc Lugng gia ngay | Day in truc
& reflection review & reflection
22:00
22:30
23:00 NGHi DEM Ban hau NGHi DEM Ban hau
can can
23:30
00:00




2. BAN TO CHUC DIEN PAN

TRUGNG BTC CHU TOA POAN & NOI DUNG
FORUM CHAIR STEERING COMMITTEE

Bao Huy Quang Thanh  Thanh Téam Kim Khanh Yén Pham Mai Thanh

QUAN TRI
GOVERNANCE & LOGISTICS

V6 Nguyén Phuong Thao

Cao Nguyén Gia H&n  Nguyén Lé Khanh Hang BUi Huy Phat Tran Kha An
Nguyén N Quynh Chau Nguyén Ngoc Hanh Phan Thi Thanh Mai
Lé Hoang Trong Tran Thanh Tung Nguyé&n Thi Hong

TRUYEN THONG - KY THUAT SINH HOAT
COMMUNICATION & TECHINCAL ACTIVITIES
Vii Pinh Nguyén Kiéu Mai Thanh

Nguyén Thi Lan Hudng Dang Hoang Thién An - Nguyén An Hong An Pham Tran My Linh

Ng Trinh Quéc Théng Hoang Béch Tung Huynh Gia Blc

Nguyén Qudc Minh Hoang Puc Kién

Tong s6 thanh vién Ban té chlc: 27 ngudi

3. LOGO, VAT PHAM VA BIEU TUGNG DIEN PAN Logo
chinh thirc ciia Dien Pan

Logo chinh thirc cia Dién Ban HDS Tré Viét Nam lan th( 2-
2023 dugc thiét ké mang hiéuy nghta:

- Friendship Knot - Nut tinh ban: hinh anh chd dao ctia Logo
Dién dan HDS tré [an thr 1, ndm 2020 thé hién sy tiép ndi sy kién lan
nay vdi su kién trudc va nhirtng thanh qua da dat dugc trong cac hoat
dong cia HBS tré Viét Nam vura qua.
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- Chong chéng xoay van: thé hién tinh than luén xoay van,
chuyén déng tién vé phia trudc clia phong trao Hudng dao (Scouting
isthe MOVEment)

- Ano khan quang: mot vat dung quen thuéc cia moi Hudng
dao sinh, thé hién sy dan xen gilra cac thé hé, gilta cac tu tudng -
phong cach sinh hoat va cling la su gan két chat ché gilta cac don vi,
thanhvién trong phong trao Huéng dao Viét Nam hién nay.

- Su giao thoa: Mau tim (Ia mau sac chd dao cia phong trao va
T6 chiic Huéng dao thé gidi) va mau héng (la mau sac tugng trung
cho sy tuci méi cla tudi tré), tugng trung cho su giao thoa va chuyén
déi (Adapting to transformation - chi dé nam nay cda dién dan) gitra
cac thé hé, gitra truyén théng va hién dai, cling la tugng trung cho 1
giai doan chuyén daéi rat dac biét clia Hudng dao Viét Nam hién nay.

Vat pham chinh thirc caa Dién dan

- Khan quang c6 logo Youth Forum 2023
- Day deo thé mau "hoang hon”

- Tuitote ca tinh

- Bo sticker "Dinkscout”

- Logo DiénDan

Hinh logo va cdc vdt phdm chinh thuc cda Dién dan



4. CAC BUOI SINH HOAT TRU Bl VA THAO LUAN TRUC TUYEN
(PRE-SESSION)

DE cac phién chinh thiic dugc dién ra hiéu qua va cac y kién
doéng gép thao luan, khuyén nghi gui Dai héi dong dat chat lugng
cao véi su hiéu biét ki van dé cung lap luan chat ché Doan chd tich
da té chiic va diéu phéi 4 phién thao luan tru bi truc tuyén vai tat ca
céc dai biéu qua nén tang ZOOM va 2 video hudng dan xem trudc
qua nén tang Youtube. Chi ti€t cac phién va néi dung bao gom:

- Pre-session 1 (Ngay Thu 2, 09/01/2023):
+ Gidi thiéu vé dién dan HDS Tré 2023 | Kiéu Mai Thanh
+ Cd cdu té chlc- phan Todn- hoat déng cla dién dan | Kim
Khanh
+ Hoc vé chinh sach an toan khoi
nguy hai | Pham Thi Yén - Pre-session 2
(ngay Thir4,11/01/2023):
+ CG cau va sd do té chiic HDVN hién nay | Nguyén Hoang Bao
Huy (video xem trudc qua Youtube)
+ Hién chuang Hudng dao Viét Nam nam 2018 | Tr. Nguyén
Vinh Thinh—Téng Thu ky
+ Hiéu vé Chién lugc HDVN 2023 - 2025 | Tr. Tran Minh Thién -
Tong Uy Vién
- Pre- session 3 (ngay Thu 6, 13/01/2023):
(Nguyén Tiéu quang Thanh diéu phéi)
+ Thao luan déng gop cho Hién Chuong HDVN 2018
+ Thao luan déng gop cho Chién lugc HDVN 2023-2025
+ Hudng dan thao luan va déng gdp cho nghi quyét dién dan
HDS tré 2023
- Pre-Session 4 - Trinh bay khuyén nghi (ngay Chu Nhat,
05/02/2023):
(Nguyén Tiéu quang Thanh diéu phéi)
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+ Trinh bay cac khuyén nghi gui dién dan HDS tré VN (theo
Toan)

+ Dé xuat cac khuyén nghi ca nhan
+ Gidi thiéu dia diém va cac cdng tac chudn bi cling trudc dién dan +
Hoi- Dap

. *'"m! ol

#OUTHFORUM 2021 YPRE-SESSON #OuYY EPRESENTATIONS 2012023

B. NHAT KY DIEN PAN HUGNG DAO SINH TRE VIET
NAM LAN THU 2 - NAM 2023

NGAY 1 - Thir 6, 10/02/2023

Khéi déng va gidi thiéu: DIEN DAN HDS TRE LAN 2 -
2023 Kiéu Mai Thanh | 07:30 - 08:30 AM

D& bat dau dién dan, Pai dién doan Cha tich va Ban dai dién
HDS tré - ban Kiéu Mai Thanh cung Ban sinh hoat (ban My Linh, Gia
DUc) da té chic phién khai déng day séi néivéi cactr chaigan kétva
bang reo vui nhon, gilp cac dai bi€u hiéu thém vé nhau, pha v& su
ngai ngan ban dau va san sang budc vao cac phién chinh thirc.



Dai dién BTC, ban Mai Thanh ¢ n phé bién thém nhirng théng tin
can thiét vé dia diém, cac quy tac chung va ndi dung chuong trinh 3
ngay dién dan v3i thdi gian cung bao céo vién/ dién gia chi tiét.

Phién toan thé #1: XAC LAP MUC TIEU Nguyén Hoang
Bao Huy | 09:00 - 10:00 AM

Sau cac hoat ddng ma dau dé lam quen va gidi thiéu lich
trinh ngay 1, Dién dan da bat dau vdi néi dung dau tién, gidp
ngudi tham gia hiéu vé tdm quan trong ciia muc tiéu va xac lap
muc tiéu cho ban than minh. Muc tiéu I3 yéu té quan trong dé
dinh hinh tdm thé va hanh déng clia méi ca nhan trong moi hoat
ddéng ma minh co.

Cudi cung, trudng Bao Huy da huéng dan chi tiét giup ngudi
tham gia xac dinh r& mong muén va muc tiéu cad nhan cung muc tiéu
chung ma cac dai biéu can dat sau 3 ngay dién dan.

"If a clear and compelling purpose exists, people will
volunteer their best effort." -

Stephen M.R. Covey

"Néu cé mot muc tiéu rd rang va thich dang, con nguai sé ty
nguyén lam hét stc minh"

- Stephen M.R. Covey

Phién toan thé #2: HIEU VE YOUTH FORUM Nguyén
Hoang Bao Huy - Reese Medina - Zairin Adam | 10:30 AM -
12:00 PM

Tiép ndi phién "Xac lap muc tiéu”, trudng Bao Huy da mang dén
mo&t phan gidi thiéu bé ich “Hiéu vé Youth Forum® véi cac néi dung vé
lich s&f cia HDTG va HDVN trong hanh trinh tang cudng su tham gia
cla ngudi tré vao viéc ra quyét dinh doi vai cac hoat déng ctia phong
trao, tam nhin clia HDTG, HP viing Chau A - TBD va HDVN dan dén sy
hinh thanh Dién dan HBS tré. Dién dan HDS tré da dudc hinh thanh
dé dap ing cdc muctiéu
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(1) Nai ngudi tré dugc dua lén tiéng ndi cia minh vé cac
van dé chung ctia phong trao,

() Tim kiém va dao tao dbi ngli lanh dao ké can.

Phién ¢ n c6 su tham gia cua 2 Trudng quoc té qua hinh thic
tryc tuyén: Tr. Reese Medina (ngudi Belize) - Ban Dai dién HDS tré Thé
Gidi nhiém ky 2021-2024 va trudng Zairin Adam (ngudGi Malaysia) -
Ban Dai dién HDS tré ving Chau A - TBD nhiém ky 20222025 vdi
nhitng phan chia sé day thd vi va sau sac vé hanh trinh dan than vdi
cacvaitr turdia phuong dén quéc té, nhitng ca hdi va thach thirc trén
nhitng chan dudng do.

Phién thao luan nhém nhé #1: CO HOI QUOC TE -
WORLD OPPORTUNITY Kiéu Mai Thanh - Thais Queroz — David
M. Lazuna | 01:30 - 03:00 PM

Sau thdi gian an trua, cac dai biéu dang ky tham dy cac phién
thdo luan nhém nhd chuyén sau theo nhu cau. G phién #1 cung 2
khach mai qudc té, cac dai biéu da hiéu thém co hdi vuon minh ra thé
gidi khong chi trong phong trao ma c n & cac su kién chinh thic toan
cau vdi kinh nghiém va goc nhin clia ban Thais Queroz (ngudi Brazil) -
dai dién tré HDS thé gidi trong linh vyc gido duc (WOSM Youth
Representative on Education), ngudi da dai dién cac ban tré thé gidi
tham du HOi nghi chuyén d6i gido duc cla Lién Hiép Quédc
(transforming education) tai My nam 2022 va ban David M. Lazuna
(ngudi Phillipines), Uy vién lién lac qudc té tré nhat Vung Chau A Thai
Binh Duang — vé ca hoi dam nhan mét trong cac vi tri lanh dao quéc
gia Gtubidsicnrattré.

Qua phan chia sé ctia 2 khach mai, cac dai biéu tré da hiéu thém
vé con dudng phat trién ban than vuon tdm qudc té va hiéu rang,
Hudng dao khong chi gém cac ky nang sinh ton va cam trai nhu
truyén thong!

Phién thao ludn nhém nhé #2: NUOI DUGNG DAM ME -
HOW TO NURTURE YOUR PASSION | Duong Birc Thanh Tam -
Th.S Phu Truéng Thang | 01:30 - 03:00 PM



Song song vdi phién “Co héi quoc té", ngudi tham gia dugc
chao dén su chia sé dén ti Th.S Pha Trudng Thang thong qua su diéu
phoi ctia thanh vién BDD HDS tré anh Ducgng Duc Thanh Tam. Th.S
Thang da chia sé nhitng cau chuyén va kién thirc hay vé viéc nudi
dudng dam mé clia ban than va bién dam mé do thanh nghé nghiép
lau dai dem lai gia tri cho ban than va xa hoi. Va trén hanh trinh déan
than dé bién dam mé thanh hién thuc do, anh Thang ciing chia sé
rang can kién tri v&i dinh hudng va vitng vang véi dam mé clia minh,
tim kiém nhitng su khuyén khich dé chdm dau thém vao ngon Iia
dam mé.

Phién toan thé #4: THAO LUAN CAC DU THAO KHUYEN
NGHI & DE XUAT CHiNH SUA | Nguyén Tiéu Quang Thanh |
04:00 - 06:00 PM

M6t diéu d8i mdi va quan trong nhat cla Dién Dan HDS tré
2023 chinh la tang cudng sy tham gia clia ngudi tré vao viéc phat
trién phong trao. Hoat déng thao luan cac du thao khuyén nghj va dé
xuat chinh stra da gép phan 16n dé thuc hién dc muc dich nay. Phién
toan thé 4 da m& ra mét khong gian an toan cling véi sy dong hanh va
huéng dan dé ngudi tré tu tin va tu do cat tiéng ndi cia ban than, dé
xuaty kién xay dung phong trao.

Ti€p néi 4 budi Pre-session dugc té chirc truc tuyén ti thang
01/2023, phién da két thic thanh cong véi 7 dé xuat chinh stra khuyén
nghi dugc ghi nhan dé hoan thién cac dé xuat cia ngudi tré dén Dai
H6iDéng sap dén.

LE KHAI MAC VA GIGI THIEU YOUTH FORUM 2023 |
07:30 - 08:00 PM

Budi L& khai mac da dién ra trang trong va hiéu qua véi sy tham
gia clia Uy ban Diéu Hanh HBVN (Tr Nguyén Thai Hung — Chd tich, Tr
Nguyén Vinh Thinh — T8ng Thu ky, Tr Phan Tan Luan — Ph6 Téng Uy
vién).

Sau | chao c& khai mac, BTC da dugc trao gidy chiing thu phuc
vu nhu sy ghi nhan nhitng cong lao déng gép I8n clia cac thanh vién
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trong su kién nam nay.

BAO CAO BPD HDPS TRE VN 20-23 - CAU CHUYEN CUA
BDD HPS TRE Nguyén Pinh Thién An & Ban dai dién HDS tré
VN 20-23 | 08:30 - 10:00 PM

Ngay 1 két thic véi phién toan thé tran day cam hing va cam
xuc ctia BDD HDS tré nhiém ky 2020-2023. Phién dugc bat dau bang
phan bao cédo két qua hoat déng ctia nhiém ky 2020-2023, nhiém ky
BDD HDS tré dau tién ctia HDVN, trinh bay bai trudng Nguyén Hoang
Bao Huy - Trudng Ban.

Ti€p theo sau, mét phién thao luén va chia sé 4m cing da dién
ra dudi su dan dat ctia ban Nguyén Dinh Thién An — mét thanh vién
tich cuc clia du an Youth Force 2021 va dai bi€u chinh thitc cCia Dién
dan. Tai day, thong qua nhitng hoat déng vui nhén nhung rat tinh thé,
Ban Dai Dién da cé nhitng chia sé trai | ng va xic déng vé nhiém ky 3
nam da qua va ca nhitng bai hoc day cam hing gli dén nhitng thé hé
sau.

Ngay 1 cta Dién dan két thic vSi khdng khi am cling, nhiéu cam
xuUc va cac Toan tham du tiép tuc vé lai chd &, thao luan va hoan tat
nOp dé xuat chinh sira kién nghi cung viéc luyén tap cac tiét muc van
nghé san sang cho dém Gala hém sau.

NGAY 2 - Thir 7, 11/02/2023

Phién toan thé #5: XAY DUNG NHAN SINH QUAN DANH
CHO NGUOI TRE Hoang Manh Hai | 08:30 - 10:30 AM

Mé& dau cho ngay thd hai la phan trinh bay bdi thay Hoang
Manh Hai vé chi dé “Xay dung nhan sinh quan danh cho ngudi tré”,
v3ivan dé dugc dat ra “maoi ngudi déu cd quyén chon cach lam nhung
sé khéng chon dugc két qua”; tudi tré ludn cd nhitng “cau hoi khéng
thé tranh” va cach minh c6 thé bat dau xay dung Nhan sinh quan cda
ban than tu khi c n ngoi trén giang dudng Pai hoc.

Phién da mang lai niém cam hiing I6n cho tat ca cac dai biéu
cung nhiéu cau danh ngén quan trong, dang ghi nhé. Phién két thic
véi phan duc két: khéng thé séng ma khéng c6 nhan sinh quan,



ching ta lam ngudi kho vi phai biét phan biét dung sai cung danh
ngon clia nha khoa hoc hang dau thé ki 20 Albert Einstein

"Try not to become a man of success, but rather try to become a
man of value"

Phién toan thé #6: TIM HIEU VE CAC UNG CU VIEN BAN
DAI DIEN 2023-2026 Pham Ngoc Kim Khanh cling Ban Dai dién
HDS Tré VN 20-23

DE cac dai bi€u c6 thé hi€u rd hon vé cac iing c(r vién va qua do,
c6 nhirng lua chon chinh xac cho Ban dai dién HDS tré nhiém ky mdi,
Ban dai dién duang nhiém véi su chl tri cta ban Kim Khanh da té
chirc phién tim hiéu cac ing clrvién véi hinh thrc ctia 1tr chaitruyén
hinh thuc té va dugc thuc hién hoan toan bang tiéng Anh. Qua do, cac
{rng cU vién cling c6 ca hdi thé hién kha nang ngoai nglr ciia ban than,
chia sé vé gia tri va kinh nghiém cta minh cung nhiing cau chuyén
gan gii, gitip dai bi€u c6 thém thién cdm ma bau chon cho minh. Thit
tu'thirthach cac ing ctrvién bao gom:

1. Nguyén Thi Hong Nhung
Lé Huynh Thuan Nguyén
Tran Phuong Linh
Nguyén Quang Tué
Ng6 Thanh Ngan
Cao GiaKiét
H® D6 Buc Thinh
Nguyén Vy Trudng Thy

9. Truang Thi Thuy Kha

10. Nguyén Minh Tri

Du c6 12 Ung cU vién nhung phan trinh bay nay c6 10 Ung cu
vién tham gia, do ban Nguyén Pham Cat Nhi xin rdt khoi danh sach
Ung cU vi ly do gia dinh va khéng tiép tuc tham gia 2 ngay c n lai clia
dién dan, cing ban Lé Quang Pao xin vang mat tai phién do ¢é lich
thi tring véi thai diém dién ra phién nay.

© N o vk~ WD
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Mbi ban d4 thé hién phan gidi thiéu ban than bang tiéng Anh va
tra 13i 1 cdu hoi ngau nhién bang hinh thiic b&c tham cac néi dung do
Ban dai dién nhiém ky trudc dat ra, tap trung vao viéc dao sau nhitng
gia tri cia ban than minh. Phién da dé lai nhiéu cam xdc thd vi vdi
nhiéu ddu &n dam nét ré rang tU mét s6 iing vién tiém nang ndi bat.

Phién thao luan nhém nho #3: SDGs in Actions - CAC
HANH DONG PHAT TRIEN BEN VUNG | Lé Thi Ha Phucng -
Pham Ngoc Kim Khanh | 01:30 - 03:00 PM

Cung gap g& khach mai — chi Lé Thi Ha Phuang, hién tai dang la
quan ly truyén théng déi ngoai va phat trién bén vitng cta tap doan
L'oreal Viét Nam. Trao d6i vé khai niém ctia SDGs:

- La 17 muctiéu phat trién bén viing cta Lién Hiép Quéc déra

- Céc linh vyc chinh lién quan dén con ngudi, binh dang, hop
tac, kinh té

- Viéc thuc hién muc tiéu nay thanh céng sé dan dén thanh
cdng clia muc tiéu khac.

Chi da chia sé vé cac dy an thanh cong bén vitng va tao tac
dong manh mé dén cong déng nhu: du an nudi em, dao tao nghé téc
mién phi,...

Tiép noi la tinh hinh hanh dong SDGs véi cac muc tiéu can dat
dudc tai Viét Nam va nhitng SDGs uu tién.

Sau khi lang nghe, cac dai biéu cung thao luadn vé cau hoi
“Nhirng diéu nao khién du an trd nén that bai?” va nhitng y duc két
canghinhg:

- Kha nang theo doi qua trinh thuc hién

- Nam bat nguon luc ctia ban than

- Banh gid tac déng nguon luc

- Tinh hu6ng bat kha khang lién quan dén thién tai, bénh hoan

TU cac diém luu y nay, cac HPS tré cd thé dua ra quyét dinh c6
ti€ tuc du an hay khéng hodc minh nén thay déi du an nhu thé nao dé
phu hgp.



Két thac, ban Kim Khanh dai dién BTC trao phan qua luu niém va
gui IGi cdm an tran trong dén chi Ha Phuong vi phan chia sé rat thuc
tévahtuich.

Phién thao ludn nhém nhé #4: Mental Health Aid Kit —
CAC CONG CU CHAM SOC SUC KHOE TINH THAN CO BAN
Th.S Pang Minh Khué - Pham Thi Yén | 01:30 - 03:00 PM

M6t phién thao luan dugc thuc hién theo hinh thirc két hgp
(hybrid) vé&i toan bo tir bdo cao vién dén diéu phdoi déu truc tuyén
(online) qua mang vdi su tham gia clia cac dai biéu theo danh sach
dang ky tai dia diém t6 chirc.

Phién da gidi thiéu nhitng cong cu chinh gidp cham soéc suc
khoé tinh than ctia minh mét cach thuan tién va don gian bao gom:
két n6i ban than, gidi phdng ban than, nang dé ban than.

Khach mai ThS Bang Minh Khué va diéu phéi vien Pham Thi Yén
da c6 mét phién giao luu hét strc s6i ddng. Ching ta nhan ra rang:
"hanh phic khéng phailuén cam thay tich cuc ma hanh phuclakhico
thé can bang gilta tiéu cuc va tich cuc”. Cam xtc va suy nghi ctia chidng
tala nhitng chi€c chuéng bao chay, khéiva Iira cé thé la mét sy kién tur
bén ngoai hodc moét nhu cau dang thiéu hut bén trong, néu IG chiéu
chudng di thiné sé kéu mai cho dén khi ban chi y va tat nd, hoac né bi
hdéng, hoac ngon lta bén ngoai sé thiéu chay chidng ta.

Phién toan thé #7: THAO LUAN VA PONG GOP NGHI
QUYET DIEN DAN HDS TRE LAN 2 - NAM 2023 | Nguyén Tiéu
Quang Thanh | 04:00 - 06:00 PM

V@i tong cdng cd 10 khuyén nghi va 7 dé xuat chinh stra chinh
thirc, cac dai biéu da nghe phan trinh bay cua cac dai biéu da dé xuat
kién nghi va dai dién cac Toan; cung thao luan sau va phan bién cacy
dugc trinh bay; kéu goi va thuyét phu cac dai bi€u khac tng hé cho
khuyén nghiva dé xuat chinh stta ma minh cho la hgp ly.

Phién da dién ra vo cling sbi néi va khoa hoc, gitp cho céc
dai biéu hiéu rd han vé cac khuyén nghi dugc dé xuat va da goc
nhin tir khap cac dai bi€u tham du, qua d6 lam ca s& quan trong
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cho hoat déng biéu quyét cac khuyén nghi nay vao ngay cudi cung
clia dién dan.

PEM VAN NGHE - GALA NIGHT Kiéu Mai Thanh -
Huynh Gia Pirc - Pham Thi My Linh | 07:30 - 10:00 PM

Tham gia dém van nghé nay, cac Toan da cé su chuan bi chin
chu cho tiét muc vé cac Vi than thoai Hy Lap — chu dé phéa cach va
phi truyén théng dugc Ban sinh hoat dat ra. V&i 8 toan - 8 mau sac
khac nhau: Hermes, Athena, Apollo, Poseidon, Hephaestus,
Artemis, Eros, Asciepius, cac tiét muc da dugc biéu dién vé cling
dac sac va trang phuc dac trung cla ting vi than.

Ngoai nhitng ti€t muc cta cac Toan, chuong trinh ¢ n cé phan
nhdy kh&i dong mé& dau ca khic Dreamers va | gotta feeling tu toan
thé Ban t8 chuc, co nhiing ti€t muc ngau hiing "D ng thdi gian” cua
BDD tré 2020-2023 va cac ban tham du. Pay la nhiing gidy phut vo
cling y nghia ma tat ca cac ban tir ban dai dién, ban té chiic dén cac
bantham du kho cé thé quén dugc.

K&t thic ngay 2, toan thé thanh vién cung xem lai video nhiéu
xUc cam téng hgp cac hinh anh tham du trong 2 ngay qua dugc Ban
sinh hoat thuc hién nhanh ngay trudc khi dém van nghé nay dugc
dién ra, dé lai nhiéu ky niém dep vé tinh ban va huynh dé ti cac dai
biéu tré cing thé hé trén khap cac don vi ca nuéc.

Chung cudc, tiét muc ctia Toan Poseidon da danh chién thang
thuyét phuc v&i phan binh chon tUr tat ca cac thanh vién tham du qua
nén tang slido. Ngoaira, ti€t muc cia Toan ATHENA dudc trao gidi cua
Ban T6 chirc vi mot phan thé hién nhiéu xtc cam, chan that va thong
diépy nghia.

NGAY 3 - Chu Nhat, 12/02/2023

Phién toan thé #7: DOl THOAI LIEN CA NHAN -
INTERPERSONAL DIALOGUE Nguyén Tiéu Quang Thanh | 08:00
-10:30 AM

Sau phan don tiép quy Trudng khach mai va gid tinh than dau
ngay, ma dau cho budi thao luén, Tr. Nguyén Tiéu Quang Thanh da



cho chlng ta xem va suy ngam vé bai hat “5 tién tri di xem voi” ciia C6
huynh Trudng LT Nguyén Tién Loc. Ching ta nhén ra rang déi thoai
khong chi gidi han trong Phong trao Huéng Pao ma noé ¢ nvan dung
trong moi hoan canh. Ching ta hay cung chia sé kién thic, goc nhin
khac nhau dé co su hiéu biét, théng hiéu hoan canh cau chuyén va
giai quyét van dé. Ching ta déi thoai dé thau hiéu, hgp tac va cung
nhau phattrién.

Bén canh cac kién thic - dinh nghia vé déi thoai va cach ching
ta co thé d6i thoai hiéu qua, cac dai biéu ¢ n dugc thuc hanh cac
phuong phap nay thong qua hoat dong chia sé trai nghiém cung Ban
dai dién HDS tré. 4 thanh vién vdi 4 vat dung cé y nghia ca nhan da
chia sé sau va cac thanh vién da cing luyén tap lang nghe sdu ma dat
cac cau hoichat lugng.

Phién toan thé #8: TU DIA PHUONG DEN SAN CHOI
TOAN CAU - FROM LOCAL UNIT TO GLOBAL PLAYGROUND
Nguyén Hoang Bao Huy — Mori Cheng | 11:00 AM - 12:00 PM

& phién hoc tap toan thé cudi cung, cac dai biéu da cung giao
luu véi Tr. Mori Cheng — Thanh vién H6i dong HDPTG (World Scout
Committee) va nguyén la thanh vién Ban dai dién HDS tré thé gidi
nhiém ky truGc. Mori da trinh bay sau vé viéc trao quyén cho ngudi tré
va tién trinh thuc hién ching cta HDTG, qua doé néu lén thong diép
khéng chila vé tuditré ma cnla sy hgp tac gitra cac thé hé.

Cau chuyén vé su phat trién Mori Cheng da théi thém lan gié
vui tudi va cam hiing cho nhiéu dai biéu tré p U cho hanh trinh tuang
lai cla ban than.

Phién toan thé #9: BO PHIEU KHUYEN NGH| & BAU BAN
PAI DIEN HDS TRE VN 23-26 - YF 2023 decleration voting &
National Youth Advisor 23-26 Election Nguyén Hoang Bao Huy
cung Ban dai dién HPS tré VN 20-23 | 01:30 - 03:00 PM

TU 10 khuyén nghi va 7 dé xuéat chinh stra, dudi su cha tri cua
Doan ch tich, cac dai bi€u chinh thirc da dai dién bo phiéu cong khai
bang cach dua thé biéu quyét tirng khuyén nghi va dé xuat chinh stra.
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Trudc phan biéu quyét nay, ting thanh vién dé xuat da co thém 30
gidy dé thuyét phuc — kéu goi cong khai cac dai biéu bd phiéu ing ho
cho dé xuat cua minh. Cuéi cung, 10 khuyén nghi véi cac dé xuat
chinh stra chinh thrc @& dugc thong qua vai su biéu quyét nhat tri cao
clia 36/ 50 dai biéu chinh thic tir cadc Chau.

Tiép ndi, cac Ung cU vién da cé man phdng van hét siic cang
thang véi cau hoi dugc dit ra “Néu ban dudc chon lam Ban Dai
Dién nhiém ky sau, ban nghi Ban Pai Dién nén tap trung vao
chuaong trinh ndo?”. 11 (ing crvién véi 11 cau tra I0i suat sac da 1 1an
nita thé hién ban linh ctia minh va cho cac dai biéu hinh dung ré rang
vé cac dinh huéng cua tling ing cl vién.

Sau man bo phiéu kin, ban kiém phiéu (gém 3 thanh vién - dugc
thanh lap tir 2 dai biéu tham du xung phong cung 1 dai dién ngau
nhién cla Ban t6 chiic — khéng tring véi Chau va don vi dang ¢cé (ing
ct vién, dugc Dién dan biéu quyét déng y cong khai ngay tai Dién
dan) cling da c6 két qua chinh thic (véi két qua theo thir tu anphabe) :

Danh sach dac cu:

1. Truong Thi Thuy Kha

2. Ng6 Thanh Ngan

3. Nguyén Thi Hong Nhung
4. D6 H6 Blc Thinh

5. Nguyén Vy Trudng Thy
6. Nguyén Quang Tué

Sau khi dac ctr, cac dai bi€u giai lao va Ban dai dién nhiém ki méi
da hop kin phién dau tién tai mot khu vuc riéng biét véi cac ndi dung:

- Nhin lai vai tr cla cacthanh vién Ban dai dién cung trong tam
uu tién, lich trinh cung hinh thiic sinh hoat Ban dai dién sap dén

- Phén cong so bo vai tr va van dé trong diém cla tiing thanh
vién

- Dé ci, ing cr bau Trudng Ban dai dién nhiém ky mdi

- Dinh huéng tong két tir dai dién Uy ban Biéu hanh HDQG



K&t qua, ban Nguyén Tiéu Quang Thanh —Diéu phéi vién ngudi
tré nhiém ki 20232026 ctia HDVN, da dugc bau gitr vai tr Trudng ban
dai dién nhiém ki mai (Chairperson of National Youth Advisors) v&i su
théng nhat 100% clia cac thanh vién Ban dai dién vira dac cur.

LE BE MAC - GIGI THIEU BPD 23-26 & NGHI QUYET
2023 - Closing ceremony & YF declaration 2023 - New YA 23-
26 announcement Ban dai dién nhiém ki 2020-2023

DE két thic chuang trinh va khép lai Dién dan HDS tré VN 2023,
Ban t6 chirc da tién hanh téng két su kién gom cac phan:

- B4o céo thu chi tir ban Nguyén Lé Khanh Hang — trudng ban
ti€u tai chinh. Sau khi téng két, trir di tat ca cac chi phi té chirc va chi
phi thu ti ngudi tham du, ban vat pham cung tién ang hé tir quy
Trudng khach mai, chuong trinh da ¢ n du han 28 triéu dong va dugc
cac dai bi€u théng nhat st dung phan tién nay lam quy hoat déng
cla Ban dai dién nhiém ky mdi

- B4o c4o t6ng két bién ban Dién dan do ban Tran Kha An —
Trudng ti€u ban Thu ky trinh bay trudc Dién dan. Cac dai biéu clng
biéu quyét thong qua bao cao Dién dan

- Tao gidy chiing nhan tham dy cho tat ca cac thanh vién tham
du day du cac phién

- Lgi cdm an va tuyén bé man nhiém ky clia thanh vién Ban dai
dién nhiém ky 2020-2023. Anh Bao Huy dai dién tang qua luu niém
cam adn cho céc thanh vién da cong hién hy sinh hét minh vé thdi
gian, cdng stc cho nhiém ky vira qua.

- Phan gidi thiéu va cong bo Ban dai dién nhiém ky mai 2023-
2026 va phat biéu cta Tan trudng ban dai dién.

- L&i phat biéu tong két dai dién UBDH HDQG clia Tr. Phan Tan
Luan—-Ph6 TUV

- L&i b& mac cia anh Bao Huy — Truéng Ban té chirc va Nguyén
Trudng BBD
Chuang trinh két thic thanh céng tét dep bang nghi thiic chia tay
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truyén théng cung nhitng cai 6m nhiéu cam xic ma cac dai biéu
danh cho nhau.

C. DIEN GIA KHACH MO1 DIEN PAN HPS
TRE VIET NAM 2023

80

Trudng LT Tran Minh Thién
T8ng Uy vién HBVN

Phién: Chién lugc Hudng Bao
Viét Nam 2022-2025

Trudng LT Nguyén Vinh Thinh
Téng thu ky Huéng Pao Viét Nam

Phién: Gidi thiéu Hién chuong
Hudng Dao Viét Nam 2018

Th.S Pang Minh Khué

Thac si Tam ly hoc Iam sang, Dai hoc KHXH&NV, DHQG HN

Workshop:
Mental Health Aid Kit

Ms. L& Thi Ha Phudng

Quan ly truyén thdong ddi ngoai va phat trién bén vitng-
L'OREAL Viét Nam

Workshop:
SDGs in Actions

Th.S Phii Trudng Thing
Thac si Quan tri nha hang & khach san
Giam ddc chuong trinh Vatel- Pai Hoc Hoa Sen

Workshop:
How to nurture your passion

Thay Hoang Manh Hai
Tac gia sach “Ntra ganh suy tu”

Giang vién cao cdp va Thanh vién Ban Chuyén Mén cla
Hoc Vién Quan Ly PACE

Key note:

Hanh trinh xay dung Nhéan
sinh quan cho ngugi tré

Zairin Adam
Regional Youth Representative 22-25
Scout of the World Award- Hb Malaysia 2022

Panel Discussion:
Youth Forum Essence

Reese Medina
Youth Advisors to World Scout Committee, 21-24
Diéu phdi vién S(r gid hoa binh - Scouts Belize

Panel Discussion:
Youth Forum Essence

Thais Lacerda Queiroz Carvalho
World Scout Youth Representatives on Education

Panel Discussion:
World Opportunities

David M. Lazuna
International Commissioner - Boy Scouts of the Phillipines

Panel Discussion:
World Opportunities

Mori Cheng
World Scout Committee Member 21-24
Former world Scout Youth Advisor 17- 21

Key note speech:

From National to Global Play
ground




D. BAN DAI DIEN HDS TRE VIET NAM 2023-2026

Ban dai dién Hudng dao sinh tré Viét Nam (tén tiéng
Anh: National Scout Youth Representative - NSYR, hay
Youth Advisors - Hoi déng c6 van tré) la doi ngli 6 thanh vién
tlr 17 dén 26 tudi, dugc Dién dan Hudng dao sinh tré bau chon
véi muc dich thé hién sy tdng cudng tham gia clia ngudi tré, dai
dién cho tiéng ndi cua cac HDS tré trong don vi va khu vuc cla
minh, déng gép y kién vé cac van dé chung cla phong trao
Hudéng dao tai Viét Nam, khu vuyc va trén thé gidi. Nhiéu thanh
vién Youth Advisor sau khi két thdc nhiém ky cGia minh cla tiép
tuc dong gop tich cuc trong cac hoat déng chung ctia phong
trao, nam gitr cac vi tri diéu hanh quan trong trong té chirc
Hudng dao quéc gia, khu vuc va thé gidi!

BAN PAI DIEN HPS TRE SE CO TRACH NHIEM &
QUYEN LOI NHU THE NAO?

Theo quy dinh cia WOSM, méi Dién dan Hudng dao sinh
tré tai moi cap (qudc gia, khu vuc va thé gidi) chi dugc bau 6-7
thanh vién duy nhat. Thanh vién da dugc bau chon nhiém ky
nay sé khéng dugc iing clr trong cac nhiém ky ké tiép.

Sau khi dac ctr, Ban dai dién Hudng dao sinh tré Viét Nam
(nhiém ky 2023 - 2026) sé thuc hién cac trach nhiém va nhan
dugc cac quyén Igi nhu: Trach nhiém:

- Tr& thanh trudng du an, hién thyc hoa cac dy an do
Youth Forum dé xuat va biéu quyét thuc hién.

- Tham gia hé trg cac Diéu phdi vién cla Ban diéu phdi
HDVN thuc hién cac chuong trinh sinh hoat toan cau cla
WOSM tai Viét Nam.
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- Tham gia vao BTC céc sy kién quéc gia ciia HDVN, no luc
quang ba va phat trién cac hoat dong sinh hoat clia phong trao
tai don viva khu vuc minh dai dién.

- M6t trong sau thanh vién cia NSYR sé tham gia vao Hoi
déng Hudng dao quéc gia va la chd tich cua Dién dan HDS tré
Viet Nam.

- Tr& thanh trudng cac ban & t6 chirc Dién dan HDS tré
Viét Nam lan ké tiép (nam 2023).

Ngoai viéc bao cao thudng xuyén cho Uy ban diéu hanh
HDVN, NSYR sé trinh bay mét bao cao cudi cung vé cac hoat
dong cta minh trong hai nam nhiém ky cho Hoi nghi Huynh
Trudng va Dién dan Hudng dao sinh tré ké ti€p. Quyeén Igi:

- Dai dién HDS tré Viét Nam tham gia cac chuong trinh
giao luu - hoc tap qudc té, cac su kién Hudng dao trong khu vuc
va quocgia.

- Daidién HDS tré Viét Nam phat biéu cac kién nghi trong
H&i nghi Huynh trudng thudng nién

DE chon ra cac dai biéu xitng dang va mang tinh dai dién
cho cac don vi tham gia Ban dai dién, Huéng Pao Viét Nam da
ban hanh cac théng bao hudng dan dé cac Chau — can cl vao
Quy ché Ban dai dién HDS tré qudc gia dé deé xuat cac Ung cur
vién xing dang cho don vi véi s6 lugng (ng cl vién phan bo
theo tilé doan sinh déng gop dua trén theo théng ké nam 2022.

DANH SACH UNG CU VIEN BAN PAI DIEN HDS TRE VIET
NAM 2023- 2026

Sau thdi gian phé bién, cac Chau da dé cr 12 rng ctr vién tiéu



bi€u dai dién cho Chau minh ing cir tham gia Ban dai dién HDS
tré Viét Nam. Ung cUf vién cling can 13 dai biéu chinh thirc va

dang hiéntham dy dién dan:

STT UNG cU VIEN PON VI CHAU
1 Trudng Thi Thuy Kha Pao Kim Phung Quang Thua
2 |Nguyé&n Pham Cét Nhi Pao An Hai Da Néng
3 [Cao Gia Kiét Dao Bbéng Thanh Gia Dinh
4 |Nguyén Thj Hong Nhung LD Hon Viét Trudng San Ha
5 |Nguyén Vy Trudng Thy Pao Gia Long Sai Gon
6 Lé Huynh Thuan Nguyén Pao Gia Long Sai Gon
7 Ngd6 Thanh Ngan Pao Viing Tau Pong San
8 [Tran Phudng Linh Pao Xuan Hoa I Xuén Hoa
9 |Pb H6 Blrc Thinh Pao Dién Hong Dodng San
10 [Nguy&n Minh Tri LD Sao Mai Trudng Son Thudng
11 [Nguyén Quang Pao Dao Bbéng Thanh Gia Dinh
12 [Nguyén Quang Tué Pao Lam Vién Trudng San Ha

Trudc khi tién vao vong bo phiéu chinh thirc, ing vién
Nguyén Pham Cat Nhi da xin rit khdng ti€p tuc ing clf vao ngay
dau tién ctia Dién dan vi ly do gia dinh va stic khoé. Do dé tat ca
cac hoat déng trong 3 ngay ctia Dién dan chicn 11 ng clrvién
tham gia.

Sau thai gian thao luan va danh gia, cac dai biéu tham du
su kién da tién hanh bo phiéu bau chon Ban dai dién Hudng dao
sinh tré Viét Nam nhiém ky 2023-2026. K&t qua kiém phiéu cho
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thay c6 31/34 phiéu bau hgp 1é va 3 phiéu bau khéng hgp €.

Vi két qua kiém phiéu ngay tirv ng 1 da chon ra dugc danh
sach 6 thanh vién tham gia Ban dai dién vé&i s6 phiéu trén 50%,
nén Dién dan khéng tién hanh té chrc bau chonvng 2 theo ty 1&
da thdng bao ban dau.

Két qua bau chon Ban dai dién Huéng dao sinh tré dugc
c6ng b6 bao gom:

1. Truang Thi Thuy Kha

2. Ng6 Thanh Ngan

3 Nguyén Thi Hong Nhung

4. D6 H6 BUc Thinh

5 Nguyén Vy Trudng Thy

6 Nguyén Quang Tué

Cung vé8i ban Nguyén Tiéu Quang Thanh — tan Diéu
phoi vién ngudi tré cia HDVN nhiém ky 2023-2026 dugc Uy
ban Chuang trinh tré bé nhiém va dugc bau lam Trudng Ban
dai dién nhiém ki mdi, tao thanh ddi ngl 7 thanh vién chinh

thirc, tiép tuc dan dat cac hoat déong cua Huéng dao sinh tré
Viét Nam trong 3 nam t&i!

LG1 CAM ON

BTC XIN gui IGi cdm on va tri an dén Quy Trudng,
Anh/Chi/Thay dién gia khach md&i da danh thgi gian quy bau
chung tay gilp stic dé€ dién dan trd nén tét dep hon. Dong thai



xin cam dn IGC Kiddy da tao nén khong gian hoan hao cho toan
b6 su kién. Cam an quy daon vi da ang hé va gidi thiéu, tao diéu
kién cho cac dai biéu dugc tham gia mot cach tron ven nhat.

Trong qua trinh t6 chic dién dan khéng tranh khéi nhiing
sG xuat, nhitng diéu cac anh chj va cac ban chua dugc su hai |
ng, ching em rat mong muon nhan dugc sy chia sé, thong cam
clia cac anh chiva cac ban vai déingl ban té chic.

TP. Ho Chi Minh, ngay 22 thdng 02 nam 2023

POAN CHU TICH DIEN PAN - BAN DAI DIEN HDS TRE VN
2020-2023

W— V7

&

NGUYEN HOANG BAO HUY  NGUYEN TIEU QUANH THANH DUONG PUC THANH TAM

Chu tich Dién dan. Phé Chu tich Dién dan
o
\)WJ\—«’ FJ:I’H =
gl 3 AT
—_— i — 2
Pham Ngoc Kim Khanh Kiéu Mai Thanh. Pham Thi Yén

THU KY DIEN PAN

,f.‘

Phan Thi Thanh Mai Tran Kha An
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HUGNG PAO VIET NAM
DAl HOI PONG HUGNG PAO QUOC GIA 2023

nhing héi nghi nhu thé nay, va hom nay
cling lalan cudi téi néi chuyén véi tu cach
~ . languai diéu hanh Phong trao turc la mot
~ TUV. Du vay téi tin 1a ching ta van con
nhiéu dip dé gap nhau, noi chuyén va c6
nhiéu viéc cung lam, cling vui véinhau.

Toi nhan nhiém vy Trudng Khoi Sinh Hoat tir nam 2008
do Tr. Tran Van Lugc giao cho, dugc quy Trudng bau lam Trudng
Ban Diéu Hanh vao nam 2012 v&i 100% sé phiéu. D6 la mét vinh
du ratI8n ma téi da nhan dugc. Toi cdm on quy Trudng rat nhiéu
vi da tin tudng t6i va toi da c6 gang hét siic dé xiing dang va dé
phuc vu su tin tudng dé. Bén nam 2017 t6i lai dudc quy Trudng
tin cay bau lai lam Truéng Ban Diéu Hanh va sau d6 uy nhiém
lam Téng Uy Vién cho dén nay.

T6i c6 cac Trudng cong su la cac Trudng trong BDH khi
con la Tr. Khéi sinh hoat 2008 — 2012, khi la Trudng BPH giai
doan 2012 — 2017, giai doan 2017 — 2019 va sau nay vdi cac
trach vu mdi trong UBDH HDQG, cac Trudng
that tuyét vai. Toi rat biét on cac Trudng da
cung cdng tac vdi toi trong cac khoan thai
giantrén, cling nhu tat ca cac Trudng LBT, Bao

i
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khong quén mét thai da qua, moét thai gian nan, khon
HDVN tU bén ngoailan bén trong.

T6i cdm on Phong trao da tin cay va trao trach nhiém cho
toi. Tu khi nhgfan nhiém vu dén nay, nhitng viéc téi nghiva toi lam
la hét siic GAN KET Phong trao, la tao nén nhitng cd hoi, diéu
kién dé cac Trudng chlng ta cé thé gap nhau, trao déi, cung lam
viéc, ciing chaoi dé cé su gan gi, hi€u va théng cdm nhau, dé c6
su hgp tac va hoa hgp cing nhau. Bang su dong thuan, quy
Trudng lic d6 da thong qua va ban hanh Quy ché Hudng Pao
Viét Nam, QC huan luyén Trudng va ti€p sau la cac Quy ché cac
nganh. Bang su thong hiéu va hgp tac, Phong trao da di vao né
nép vé cac mat sinh hoat, huan luyén Trudng va té chic.

Hoat dong cua Phong trao that phong phu vé&i nhiing
trai hop ban toan qudc, hop ban nganh cung vdi cac trai dé
huan luyén doan sinh tir Soi, Thiéu, Kha, Trang. Thai gian dé
cGng n& ré6 nhitng khoa huan luyén Trudng & cac nganh va cac
cap dé gia tang ngudn luc Trudng, thuc day PT phat trién cling
nhu GAN KET cac Trudng, cac dan vi. Uy tin cia Ban Diéu Hanh
ngay cang nang cao, chiing ta da vugt qua su pha hoaiva chia ré
dé dén v3i nhau. Bang su gan két cac huynh trudng, ching ta da
chiing minh cho HDTG thay rang HPVN khéng phai la mét mé
hén loan, tranh cdng tranh quyén ma nhiing ai pha hoai da c8
tinh vé nén. Cac Trudng co6 trach nhiém cua
vung va thé gigi da dén va biét c6 mét Phong
trao Hudng Dao that su phat trién, 6n dinh, né
nép va hgp nhat & Viét Nam. Huéng Bao Thé

O Cua




gin glu’ Hu’dng Dao Viét Nam, d6 Ia do cdngsuccla quy Tru’dng
da danh hét nang luc ciia minh d@é phat trién san chai chung cua
HDS Viét Nam, day la do tam tri cia quy Trudng da luon tim
cach tap hop, 6n dinh né nép clia Phong trao va day ciing la do
quy Trudng va ca phu huynh, céng déng da tin tudng va déng
long gép stic xay dung HDVN.

Toi rat tiéc, rat buén da khong cé mat & Viét Nam khi
nhitng Trudng ma toi hang quy mén va ton trong da ra di. Trudc
hét [a Tr. Tran Van Lugc, ké dén la Tr. Ton That Han, roi dén Tr. Tién
Loc, cling nhu chi Tran Trung Du than thuang cla gia dinh Bach
Dang t6i. Thai gian troi qua va khong ai, khong gi ¢ thé gilt mai
dudgc, sao ta khong vui vé, c8i md, trung tin cing nhau dé séng
v@i nhau that thoai mai, t6i nghi dé la tao niém vui va hanh phtc
cho chinh minh vay.

Toi rat mung khi thay HDVN dang c6 moét I16p Trudng Tré
rat tich cuc, nang déng va san sang nhan nhiém vu. Rat mong
cac em sé hoc hoi nhiéu han, dan than va phat trién ca nhan
trong Phong trao nhiéu hon. Anh tin rang Quy Trudng sé tin va
trao trach nhiém cho cacem.

Nhan day t6i cing muén néi dén hai
viéc ma co |é tao it nhiéu thac mac trong quy
Trudng.




lic bay gid khong con tranh dau gay gat nhu mé
nhung khong cé nghia la yén én. Néu khéng la Trudng ban BBDH

HDVN thi t6i cling khong thé 1a Déng chu tich ctia TF ma cac
Trudng da uy quyén. Toi khdng yén tam dé rdi bd nhiém vu. Dén
nam 2019, khi WOSM céng nhan HPVN thi cling la lGc su quay
pha tlr bén ngoai lén dinh diém, hang tram email gdi dén
WOSM va cac H6i HDQG thanh vién dé tdn cong, vu cao HDVN,
anh em chuing t6i luc bay gid cang can két chat tay nhau dé dai
phé. Sau H6i Nghi HPTG (online) vao thang 8 nam 2021, HOi
nghi HD viing Chau A — Thai Binh Dugng, ching ta di vao xay
dung va én dinh t6 chic, HD HDQG, UBDH HPQG dudc thanh
lap, mot s6 quy ché va chinh sach dugc hinh thanh, céng cudc
chung lién tuc tu trudc va sau dai dich COVID. Hai nam 2020 va
2021 khéng thé cé hodi nghi, Phong trao cé nhiéu thay déi trong
thai gian do va cling c6 lic khong suon sé, nén dén hom nay toi
maindi lGi tu biét.

- Ban Biéu Hanh HBVN sé nhu thé nao? Khi nao giai tan?
Ban Diéu Hanh la tén goi cia mot tap hgp cac don vi da cung
nam chac tay nhau di qua nhitng khoé khan, ké ca pha hoai dé cé
nhu ngay nay. BDH khdng chi la toi va cac Trudng lam nhiém vy
chap hanh. T khi thanh [ap dén nay, va dac biét la tr nam 2019
BDH c6 nhitng hoat dong gi can trd PT, hay doi hoi dac quyén gi
cho ca nhan hay b6 phan, don vi nao? hay cé
huynh trudng, don vi nao da bi doi xr bat
cdng hay chén ép vi khéng thudc BBH trudc
day? Visao khong dugc nhac téi BDH trong




: - ang, chudng ta
hoan thanh nhiém vu, hoan tat cac thu tuc.

Gig day, cho t6i ndi lai I6i cdm on dén quy Trudng, anh
chi em da tin cay va trao trong trach cho t6i, cho t6i g&i IGi cam
on dén gia dinh quy Trudng, da c6 lGc hy sinh, hét sttc ing ho dé
quy Trudng hoan thanh nhiém vu déi véi Phong trao.

Ngay hém nay t6i Tran Minh Thién, cling nhu Tr. Phé TUV
Vi Ngoc Hoan cuing cac Trudng Uy Vién da hoan thanh nhiém
vy xin tU nhiém. Toi mong Quy Trudng sé hét long Ung ho
Trudng ti€p ndi chdng t6i nhan trong trach Téng Uy Vién ciing
nhu tat ca cac Trudng Uy vién mdi va cu trong UBDH Hudng
Dao Quéc Gia. Chang ta da tiing gan két dé gilr vitng Phong
trao thi ngay nay, chiing ta can HOA HOP va CUNG NHAU phét
trién Hudng Dao Viét Nam.

Tran trong kinh chao tat ca quy Trudng va anh chiem.

Tran Minh Thién
Tong Uy Vién (2019 — 2023)




Nghi quyét dai héi dong Huéng dao Viét Nam 2023

HUGNG DAO VIET NAM

NGHI QUYET
DAl HOI PONG HUGNG PAO VIET NAM 2023

Can crvao Hién Chuong HBDVN nam 2018
Can ctrvao Quy ché té chiic Dai héi Dong HDVN - nam 2022
Trén c& s& bién ban lam viéc va cac néi dung thao luan, biéu
quyét cla cac Dai biéu tham du Pai héi déng HDVN nam 2023
trong cac budi lam viéc cac ngay 12/09, 03/10, 10/10 va cac
phién lam viéc chinh thuc trong cac ngay 27-29/10/2023 tai
bong Nai

QUYET NGHI:
PIEU 1: Cong nhan két qua bau chon clia Dai hoi déng va b
nhiém chic danh Phé Cha tich HPVN va Téng Uy Vién HDVN
nhiémky 2023-2027 cho cac ca nhan Huynh Trudng

- Phé Cha Tich: Trudng Lé Anh Tuan

(Tiéng Anh: Vice-President)

-Tong Uy vién Hudng dao Viét Nam: Trudng Phan Tan Luan
(Tiéng Anh: Chief Commissioner)

PIEU 2: Cong nhan td trinh gidi thiéu cia Trudng Tng Uy vién
va két qua bau chon cua dai biéu Pai hdi dong vé cac chiic danh
thudc Uy ban diéu hanh HDVN nhiém ky 2023-2027
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- T8ng Thu ky: Trudng Nguyén Vinh Thinh
(Tiéng Anh: General Secretary)
- Phé Téng Uy Vién - kiém Trudng Uy Ban Chuaong trinh tré:
Trudng Nguyén Hoang Bao Huy
(Tiéng Anh: Deputy Chief-Commissioner, Youth Programme
Commissioner)
- Pho Téng Uy vién: Trudng Nguyén Minh Tudn
(Tiéng Anh: Deputy Chief Commissioner)
- Uyviénliénlac quécté: Trudng Hoang Blc Lam
(Tiéng Anh: International Commissioner)
- Uy vién truyén thong: Trudng Nguyén Hoang Long
(Tiéng Anh: Communication Commissioner)
PIEU 3: Thdng qua cac kién nghj da dudc biéu quyét clia cac
Dai biéu tham dy Dai héi dong va chuyén giao cho cac Uy ban,
b6 phan chuyén mon phu trach theo ndi dung nghi quyét cla
Dai héi déng, bao gém cac ndi dung kién nghi cu thé & phu luc
dinh kém v&i Nghi quyét nay.
PIEU 4: Dong y vdi cac bao cao clia Uy ban diéu hanh HBVN,
bao cao téng két nhiém ky, bao cdo hoat déng cac Chau HDVN
nam 2023

PIEU 5: Thong qua Quy ché truyén thong - HDVN nam 2023 va
Hudng dan sinh hoat lién don vi HDVN nam 2023 dé dua vao
trién khi thuc té

PIEU 6: Cac uy ban va cac nhom du an chuyén mon thudc Uy
ban diéu hanh quoc gia ti€p thu cacy kién dong gdp thao luan



cua Dai biéu tham dy Dai hoi déng dé tiép tuc nghién cltu, hoan
chinh céc du thdo ké hoach du an va cac Quy ché, hudng dan
nham trién khai thuc hién trong tuong lai
PIEU 7: Hoi dong HDPQG, Uy ban diéu hanh HDPQG cé trach
nhiém thyc hién cac néi dung quyét dinh trong nghi quyét nay
claDai hoi déng HDVN trong pham vi trach nhiém va nhiém vu
ctaminh & nhiém ky

Nghi quyét nay dugc Dai héi dong HBVN thong qua vao
ngay 29 thang 10 nam 2023.

™. DPOAN CHU TICH

PHU LUC
CAC KIEN NGHI PA PUQC BIEU QUYET THUC HIEN
TAI PAI HOI PONG HUGNG PAO VIET NAM - NAM
2023

Dai héi dong Hudng dao Viét Nam nam 2023 véi sy
tham gia bi€u quyét clia 51 dai biéu chinh thic da quyét dinh
thong qua 16 kién nghi vgi ndi dung:

KIEN NGHI 1 - Khuyén khich ngugi tré tham gia vao céng
cudc ngudilén trong Phong trao Hudng Pao.

Dé c6 su chuan bi bén virng va hiéu qua, déong thdi gia
tang su gan két ngudi tré trong phong trao, Dién dan HDS tré
2023 dé xuat dén bai hoi dong HDVN, Uy ban Chuang trinh tré:
A.Taodiéukién cho cac khasinh, trang sinh dai dién (Tuan chap
hanh, Toan Ianh dao) tiém nang tham gia vao Ban té chlc trong
cac ki trai cdp dan vi qua nhitng vi tri pht hgp v@i nang luc va
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mong muédn cua ho.

B | Nghi quyét dai héi dong Huéng dao Viét Nam 2023.
Khuyén khich va dé ct kha sinh, trang sinh tiém nang tham gia
vao budi hop cap don vi v3i tu cach Quan sat vién hoac Thu ki
cudc hop.

C. Ton trong va gif nguyén muc dich, phuong phap cua cac
chuadng trinh, dy an sau khi da dugc duyét thong qua

KIEN NGHI 2 - Chién lugc thic day da dang va hoa nhap
trong sinh hoat Huéng dao Viét Nam cho cong dong
LBGTQ+.

Dé dam bao va gia tang viéc dén nhan moi sy da dang
cling nhu hoa nhap trong sinh hoat:

A. Uy Ban Diéu Hanh Huéng Dao Quéc Gia lam ré chién lugc
cho cdng dong LGBTQ+ hoa nhap, cling nhu néu rd trong Hién
Chuong Hudng Dao Viét Nam: "Khuyén khich chdp nhan nhirng
ngudi cong khai xu hudng tinh duc cia minh tham gia vao
phong trao vdi tu cach doan sinh va ngudi I6n trong Hudng
Dao Viét Nam, mién déng y va tuan theo Luat va L&i Hda HDVN.
Cac daon vj co thé tham chiéu vé mat niém tin cia minh dé duara
tiéu chuan pht hgp khi chap nhan doan sinh va ngudi I6n trong
Hudng Pao gia nhap dan vi minh"

B. Xay dung ndi dung gido duc vé kién thic da dang tinh duc
SOGIESC (xu huéng tinh duc, ban dang gidi, thé hién gidi va
dac diém gidi tinh) va cach hé trg doan sinh danh cho cac khoéa
Huan Luyén Trudng.

C. Xay dung va dua ndi dung giao duc vé kién thiic da dang tinh
duc SOGIESC (xu hudng tinh duc, ban dang gidi, thé hién gidi
va dac diém gidi tinh) vao chuong trinh sinh hoat cia nganh
Kha, Trang va ngudi I&n trong phong trao



KIEN NGHI 3 - Trién khai chinh sach “An toan khoi nguy
hai" - Safe From Harm trong hoat dong ciia Huéng dao Viét
Nam.

A.Xuatban cacan pham va b cdng cu vé An toan khoi nguy hai
- Safe From Harm cho tUng nganh vé&i da dang cac van dé va
khia canh:

1. Toan sinh hoat nganh bién soan ndi dung ré rang va phu hgp
véi ting murc do hiéu biét, trinh d6 ti€p nhan, ... cling nhu dac
diém tam sinh ly Ira tudi cac nganh. Viéc bién soan dugc thuc
hién theo cac budc (Standard Operating Procedure-SOP) nhu
sau:

e Budc 1: Cac trudng trong Toan Sinh hoat nganh tim hiéu va
nghién clru sau vé chuang trinh Safe From Harm.

e Budc 2: Toan Sinh hoat nganh bién soan tai liéu Safe From
Harm cho nganh dua trén cac tai liéu vé Safe From Harm cua
WOSM va Safe From Harm ctia Uy ban Safe From Harm quéc
gia, sao cho phu hgp vGi nganh minh phu trach.

N&i dung cac tai liéu nay co thé trinh bay dudi nhiéu hinh thirc
nham truyén tai sinh déng dén cac em doan sinh. Vi du: truyén
tranh cho cac Séi, video Youtube hodac clip TikTok cho Thiéu -
Kha, tai liéu (documentary) cho Trang, v.v....

e Budc 3: Toan Sinh hoat chuyén cac tai lieu nay dén Uy ban An
toan khoinguy hai quéc gia kiém duyét.
e Budc 4: Trudng hgp tai liéu dugc phé duyét: Toan Sinh hoat
chuyén dén Toan Huén luyén cung nganh dé dua vao chuong
trinh huan luyén huynh trudng cta nganh, cing nhu c6 trach
nhiém ban hanh réng réi cac an pham dén cac don viva dang tai
|én kho luu trir tai liéu dién t Hudng Bao qudc gia.

Trudng hdp tai lieu chua dugc phé duyét: Uy ban An toan
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khoi nguy hai quéc gia chidan ré ly do bang van ban chinh thiic
va chuyén vé cho Toan Sinh hoat nganh thuc hién lai tir Budc 2.

e Budc 5: Uy ban An toan khoi nguy hai quéc gia luu trif vao tai
liéu huan luyén An toan khoi nguy hai - Safe From Harm.

2. Uy ban An toan khoi nguy hai dong vai tro kiém duyét cac an
pham nay.

3. C6 ca ché danh gia, nhan xét, va gdp y tu cac chuyén gia co6
chuyén mén phu hgp trong qué trinh kiém duyét.

B. M& cac chuong trinh hudng dan doan sinh vé An toan khoi
nguy hai - Safe From Harm & tung nganh theo cac hinh thic:
workshop, talkshow, dién dan, ... v8i quy mé ti cap don vi dén
quécgia:

1. Cac chuadng trinh nay chu trong vao viéc nhan dang,
phén biét, hudng dan cach xir ly khi gap cac tinh huéng nguy hai
dén ban than cacem mot cach thuc té nhat.

2. Ngoai nhitng ngucdi c6 chuyén moén thuéc phong trao,

c6 thé mai thém mot sé chuyén gia bén ngoai dé tang tinh
chuyén moén va khach quan nhu cac chuyén gia vé an toan tai
nan, tdm ly hoc, tdm sinh ly [a tudi, phong chéng xam hai, vé tu
Ve...
C. Xay dung, gidi thiéu, va dua vao ap dung chinh thic cac
huéng dan xi ly cac tinh huéng nhay cam va nguy hai trong
sinh hoat Hudng Pao: khi Huynh trudng va doan sinh thudc
cdng dong LGBTQ+, doan sinh ndy sinh tinh cdm vd&i Trudng
tré, xir ly bat nat, xdm hai tinh duc, bao hanbh, ...



KIEN NGHI 4 - Bb sung Vai tré va Nhiém vu cta Dai dién
Huéng Pao Sinh tré cua Chau.

Dé dam bao Trach vu Dai Dién Hudng Pao Sinh tré cua
Chau thuc hién vai tro, nhiém vu mot cach hiéu qua, can chinh
stfa cac diéu trong Chinh sach su tham gia clia ngudi tré trong
Phong trao Huéng dao Viét Nam, Quy ché va Huéng dan Dién
dan Hudng Dao Sinh tré Viét Nam va Ban Dai Dién Hudng Bao
Sinh tré Viét Nam nhu sau:
"Diéu 3.12. Hoi dong Hudng dao sinh tré qudc gia va dai dién
tré cac Chau
b) Pai dién HDS tré cia Chau (tén tiéng Anh: Council Youth
Representative) lamot ... Hi dong quoc gia.

Vai tro va nhiém vu ctia Paidién tré cta Chau:

e Co6 vai tro két n6i HDS tré trong Chau véi cac chuang trinh
HDS tré toan quéc do Ban Dai Dién Hudéng Dao Sinh tré Viét
Nam t6 chirc.

e Tham gia day du cac cudc hop hang nam cua Hoi dong Chau
va tham du t&i thiéu mot cudc hop hang ndm cua Hoi déng
qudc giatrong sudt nhiém ky

e Thé hién sy quan tdm va thé hién tiéng ndi ctia HDS tré trong
Chéu, san sang tham gia déng gép vao cac ndi dung thao luan
nao ma Héi dong Chau mong muén cé y kién clia ngudi tré va
trong cac Uy ban/du an/qua trinh thuc hién céng viéc.
e Chiu trach nhiém lap ké hoach va té chiic Dién dan HDS tré
cta Chau cling nhu tham gia tich cuc trong viéc t6 chiic thanh
cong sy kién nay.

e Bao cao va luu gilr cac bién ban/ ban ghi ndi dung déi thoai
dugc dién ra trong Dién dan HDS tré cia Chau va tiép tuc thdo
luan cac van dé vgi nhitng ngudi tré trong Chau trong nhiém ky
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clia minh tai cac chuong trinh va sy kién thich hgp.

KIEN NGHI 5 - Chinh sira Hién chugng HPVN vé thanh
phan cua Pai héi dong, H6i dong Hudng dao quoc gia va
quy trinh bo phiéu.

Dé dam bao vai tro, quyén Igi va nghia vu cua dai dién
HDS tré trong cac tién trinh ra quyét dinh cap qudc gia, tién
hanh chinh sira cac diéu trong Hién chuong HBVN nhu sau:
"Diéu 14.1 H6i dong Hudng dao qudc gia sé bao gom cac thanh
phan sau: m) Trudng ban dai dién Huéng dao sinh tré quéc gia"
KIEN NGHI 6 - Quang ba va nang cao chat lugng truyén
thong vé cac hoat dong cua Uy ban Chuong trinh tré da va
dang hoat dong.

Dé gia tang sy gan két, tham gia va dong gdp clia ngudi
tré vao cac hoat dong danh cho nguai tré & cap quoc gia:
A. Phé bién cac hoat déng cda Uy ban Chuong trinh tré dén vdi
cac don vi nhiéu hon théng qua cac hinh thic da dang va dé
ti€p canhan.
B. Khuyén khich cac HDS tré tinh nguyén tham gia va phat trién
cac hoat déng cua Uy ban tuy theo nang luc chuyén mén va
nguyénvong cua ho.
C. Trang bi ki nang, kién thiic va nang luc cho cac HDS tré dua tu
tin tham gia bang cac khoa/ xudng huan luyén chuyén mon.
D. Dua ra cAc mau du an cdng déng phu hop véi bd cong cu
huéng dan vé phéat trién bén vitng cta Lién hiép quéc ma Phong
trao Huéng dao la déi tac thuc hién dé lan toa.



KIEN NGHI 7 - B6 sung Chinh siach Hé trg va Phat trién
Nguailén.

Dé dam bao vai tro, quyén lgi va nghia vu cia Ngudi I4n
trong Huéng Dao trong viéc quan ly, giam sat, thuc hién, Uy ban
Nguén lyc va Huan luyén Trudng va Uy ban Chinh sira va tu
chinh bé sung néi dung trong Chinh sach Ho trg va Phat trién
Ngudil&n nhu sau:

"Diéu 1.6 Quan ly: Management:

Viéc quan ly cac thanh vién Ngudailén ..

- Chuy kip thai dén bat ky van dé ky luat nao.

- Dam bao thong suét thong tin truyén tai bang cach tao diéu
kién ti€p nhan va phan hoi truc tiép va da ngudn nhung van chiu
sy quyét dinh cudi cung bdi Trudng chiu trach nhiém hoac
Trudng quan tri truc ti€p theo hang doc.

KIEN NGHI 8 - Cai thién bo quy tac irng xir HDVN danh cho
Trudng

A. B6 sung cac quy tac vé khéng gian mang (Safe From Harm 3:
Be safe online).

B. M3 réng déi tugng can tuan thu Bé Quy tac iing xr bao gém:
Trudng Hudng Pao, Trudng don vi, ngudi I6n phuc vu phong
trao, phu ta doan, trang sinh gidp ich dan vi.

C. B4 sung thémy "Tuén thi bd quy tac ing x&r danh cho Huynh
trudng" vao Muc 2, Biéu 12.2, Chuaong Il, Hién chuong Hudng
Pao Viét Nam quy dinh vé "Trudng".

D. B6 sung hinh thirc ché tai va quy trinh thuc hién cac hinh thic
chétai
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KIEN NGHI 9 - Bé sung phu luc Huéng dan vé Dién dan
Huéng dao sinh tré cia Chau vao quy ché é diéu 2.12

Uy ban Chuang trinh tré, va Ban dai dién HDS tré cua
HDVN bé sung phu luc Hudng dan vé Dién dan Huéng dao sinh
tré ctia Chau vao quy ché g diéu 2.12 nhu sau:
a) Pinh nghia: Dién dan HDS tré cla Chau la mét su kién
Hudng dao, danh cho cac HDS tré Viét Nam tur 18 - 26 tudi vai
hinh thiic dién dan, d6i thoai nham khuyén khich su trao quyén
va truyén cam hing cho nhitng ngudi tré, thong qua phuong
phap ti€p can phu hgp, néu lén tiéng noéi clia minh vé nhiing
chu dé ma cac ban quan tam va nhu cau cla cac HDPS tré trong
sinh hoat, thdong qua do gia tang su tham gia cla ngudi tré
trong cac hoat déng - ca cau té chiic va quyét dinh clia phong
trao va Hoi déng HD qudc gia, gilp mai thanh vién phat trién
cac ky nang ra quyét dinh, tur dé hinh thanh cac nha lanh dao
tuang laiva nhirng cdng dan tich cuc.
b) Muc dich: Mbi Dién dan HDS tré dudc t6 chiic can dat dugc
cac muc dich:

e Thong nhat va trinh bay cac dé xuat, kién nghi c6 thé dugc
bi€u quyét trong H6i Ddng Hudng dao Chau.

e Trinh bay cac sang kién, chuong trinh hanh dong danh cho
HDS tré véi cac Uy ban va Hoi dong Chau.

e Tao mot méi trudng hoc tap chuyén nghiép va an toan, thic
day viéc chia sé sang kién va kinh nghiém cung sy tham gia cua
ngudi tré & tat ca cac cap, bao gom nhung khong gidi han cacy
kién dong gop danh cho hoat ddng ctia Huéng dao cap Chauva
danvi, thong qua cac chu dé va phucong phap thich hgp.

e Bau chon Dai dién tré cla Chau dai dién cho tiéng ndi cla
HDS tré, dong gop y kién vao cac quyét dinh ctia phong trao va



thuc hién cac chuong trinh danh riéng cho ngudi tré theo Quy
chéva Hudng dan Ban dai dién HDS tré cia HDVN.

e Phat trién “tinh huynh dé" gilta cac thanh vién tham gia, cac
don vi truc thudc Chau va tao ra nhitng mang lugi dé HDS tré
ti€p tuc cac hoat ddng sinh hoat sau Dién dan.

c) N6i dung hoat dong tham khao: dva theo ndi dung dugc
néu trong muc b, diéu 2.12 cla tai liéu nay, ndi dung cta Dién
dan HDS tré cta Chau dua trén va bao gom (khéng bat buéc)
nhrng muc nhu sau:

e Gidi thiéu, giai thich va thong qua cac quy dinh vé An toan
khéi Nguy hai (Safe from harm) clia quéc gia va quéc té.

e Hoat dong va cac tro chai giao luu, giup ngudi tham dy lam
quenva gan két.

e Thong qua chd dé, cac ndi dung thao luan chinh va phuong
phép lam viéc ctia Dién dan.

e D& xuat, bé sung vao chuang trinh lam viéc mét s6 néi dung
khac (néu co).

e Hinh thanh cac Toan va nhém lam viéc. Bau chon cac trudng
Toan theo tung nhém lam viéc/ Toan dugc phan cong.

e Cac phan thuyét trinh hoac trinh bay vé cac ch dé chinh céan
thao luan.

e Cac phién thao ludn nhém nho vé cac chu dé dugc chuan biva
chiaséytudng.

e Cac phién hoat déng dugc thiét ké nham cung cap kién thiec,
ky nang va thai do can thiét cho nguai tham dy ma déng gop
cho nhitng ndi dung quan trong, biét cach ra quyét dinh mét
cach co trach nhiém

e Bau chon Pai dién HPS tré cia Chau.
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e Xay dung cac khuyén nghiva bo phiéu biéu quyét.

e Bi€u quyét théng nhat vé cac khuyén nghi cudi cling sé dugc
dé trinh 1én cac Uy ban, HGi dong Chau.

e Théng qua béo cao téng két cia Dién dan, bao gébm cac
chuang trinh hanh déng va sang kién dugc théng nhat, khuyén
nghi va nhitng néi dung can phan hoi, can sy ho trg cta cac Uy
banvaHoi dong Chau.

d) Phéi hgp vai ty vién, trudng nganh Kha, Trang cap chau, dudi
su chi dao chung cua Uy vién CTT Chau trong cac hoat déng t6
chirc sinh hoat cua Dién dan HDS tré cap chau, va dong thai
tuan thu phucong phap hang doi

KIEN NGHI 10: B6 sung cac sang kién sinh hoat cia HDTG
vao chueng trinh huan luyén dang thir nganh Kha.

Dé dam bao bat kip vdi sy phat trién cla thai dai va tdm
sinh ly IGra tudi, tir dé tao nén ndi dung sinh hoat bé ich, hap
dan, pht hgp xu huéng chung clia xa héi cling nhu Hudng dao
thé gidi, Uy ban Chuong trinh tré, Uy ban Huan luyén & Nguén
lyc Trudng, Toan Sinh hoat nganh Kha va nganh Trang, Toan
Huén luyén nganh Kha va nganh Trang can thuc hién:

A. DBua cac sang kién sinh hoat cia HDTG vao trong chuong
trinh dang th sinh hoat 8 nganh Kha néi ti€p 1én Trang:

1. Viéc long ghép ndi dung sang kién can phu hgp vdi

béi canh sinh hoat hién tai cia nganh Kha va nganh
Trang Huéng Pao Viét Nam cling nhu van phai dam
bao dat dugc muc tiéu ma sang kién géc da dé ra.

2. Cannhac quy doi cac tiéu chi co tinh chat tuong dong
cla ndi dung sang kién sinh hoat cia HDTG vao
chuong trinh huén luyén dang th nganh Kha néi
ti€plénTrang.



B. B4 sung ndi dung hudn luyén vé cac sang kién nay trong
chuang trinh Huan luyén & cap Dy bi Huy Hiéu Rirng nganh Kha
vanganh Trang.
C. C6 ké hoach chi tiét vé viéc bé sung va cap nhat tiing sang
kién sinh hoat cua HDTG vao tiéu chi trong viéc sat hach tiing
dang hiéu: Thuan Kha, Kha Tién Phong, va Kha Nghia St
KIEN NGHI 11: Cap nhat va diéu chinh cac néi dung trong
quy ché Chau hién hanh

Giao cho Uy ban Quy ché cap nhat va diéu chinh cac noi
dung con bat cap trong Quy ché Chau hién hanh, can cl trén dé
xuat ctia Chau Tran Dinh & Kién nghi nay va trinh Bai h6i dong &
ky hop ké tiép
KIEN NGHI 12: Cai tién chudng trinh HL Truéng véi thai
gian linh hoat

Giao cho Uy ban Huan luyén va nguoén luc nghién clu,
cap nhat va diéu chinh cai tién chuong trinh Huan luyén Trudng
cho phu hgp véinhu cau hién nay, can c trén dé xuat cu thé cua
Chau Sai Gon & Kién Nghi nay
KIEN NGHI 13: Phudng an dong phuc sinh hoat Huéng dao
Viet Nam
A. Kién nghi PHDHDVN thong qua viéc cac Bon vi dang sinh
hoat trong HDVN dudc sir dung déng phuc cia Ban vi trong
cac sinh hoat thudng nién cua Ban vij, theo Lién doan, Pao,
Chau
B. Kién nghi PHPHDVN thong qua phuang an 1 bo Bong phuc
Quac gia khi tham du cac hoat déng HD mang tinh Quoc gia va
Quoc té.
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KIEN NGHI 14: Xay dung ké hoach hanh déng gitip ich céng
dong cap Chau, Paova Lién doan

DPua du kién cac hoat déng Gilp ich nhu la mot nhiém vy
can phai lam trong ké hoach hang nam cua cac dan vi Hudng
dao, cu thé & cap Chau/Pao va Lién doan.
a) Huéng dan giup ich, phan nhém céc hinh thic va ndi dung
hoat déng. Cap nhatvai cac chuang trinh hién tai ciia Thé gidi.
b) Nghién ctu van hda, bdi canh, diéu kién dia phuong dé diéu
chinh phu hgp vé&i daon vi.
KIEN NGHI 15: Ting thém mién trong t6 chirc Huan luyén
va nguon luc Truéng HDVN

Giao cho Uy ban Huan luyén va nguén luc nghién clu,
cap nhat va ap dung viéc phat trién thém mién Huan luyén can
¢ vao ndi dung Kién nghi nay cla Chau Xuan Hoa vao thai
diém thich hgp
KIEN NGHI 16: Tiép nhan & Phan hdi théng tin theo
phuong phap quan tri hanh chanh

Ap dung phuong phap quan tri hanh chanh, va vai tro
cGiabaon vi Trudng tuang Ung véi thong tin can truyén tai.
1/ D6i véi quan tri: TU Khéi quan tri HDVN - Chau - Pao - Lién
doan/cac Ban vi truc thudc Pao - Bon vi (truc thudc Lién doan)
va chiéu ngudc lai, chinh thirc tr Chau gdilén
2/ D6i véi sinh hoat: T Khéi sinh hoat Nganh HDVN - Chau
(UVCTT cta Chau) cac Nganh - Ban vi Trudng va chiéu ngugc
lai, chinh thirc tr UVCTT clia Chau gdilén
3/Da6i vdi huan luyén: Tu Khéi huan luyén Nganh HDVN - Chau
(UVNLT cta Chau) - cac Nganh - Bon vi Trudng va chiéu ngugc
lai, chinh thc tir UVNLT cda Chau gdilén.
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NHIEM KY 2 (2023 - 2027)

Tr PHAN TAN LUAN
Toéng Uy vién

Phé Téng Uy vién
UV Chuadng trinh tré

Tr NGUYEN MINH TUAN
Phé Tong Uy vién
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pOI MG1 TRAO QUYEN CHO TRE

Tr LE ANH TUAN
Phé Chu tich

Tr NGUYEN ViNH THINH
Tong Thu ky

Tr HOANG PUC LAM
UV Quoc té
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NHIEM KY 2 (2023 - 2027)

Tr NGUYEN VAN GIAU
Trudng Ban Bao trg

Tr HO HOANG HOA
Trudng Ban Tai chinh

Tr NGUYEN HOANG LONG
UV Truyén thong
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pOI MG1 TRAO QUYEN CHO TRE

Tr VO VAN TUAN
UV Phat trién

Tr NGUYEN QUGC KHANH
UV Huan luyén va
nguon luc truéng

Tr VO QUANG NGUYEN PHO
UV Quy ché
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STT HO TEN GIOI TINH TRACH VU
1 TRAN MINH THIEN Nam
2 PHAN TAN LUAN Nam
3 NGUYEN TRONG LUYEN Nam Y té
4 HOANG PUC LAM Nam Pho doan hanh chanh
5 VO CONG THAO Nam Tai chinh
6 PHAN THI THANH MAI Nit Thu ky doan
7 NGUYEN HOANG BAO HUY Nam Trudng doan
8 NGUYEN MINH TUAN Nam Phu trach truyén théng hinh anh
9 PHAM NGQC KIM KHANH Nit Phu ta sinh hoat & truyén théng
10 NGUYEN TRONG HOA Nam Phuy trach K§ thuat
11 TRUGNG BA THANG Nam Phuy tréch y té - an ninh - an toan
12 | NGUYEN TIEU QUANG THANH Nir Thiéu doan Trung Vuong
13 LE VAN QUANG Nam
CHAU THANG LONG
1 NGUYEN THI CHINH HUYEN Nit Kha doan Tan Vién
CHAU QUANG THUA
1 HOANG DANG KHOA Nam Thiéu Doan L& Loi
2 NGUYEN MINH QUAN Nam Thiéu Poan Lé Loi
3 VAN NGUYEN DUY ANH Nam Thiéu Poan Mai An Tiém
4 NGUYEN DUY PHU THINH Nam Thiéu Poan Lé Loi
5 PHAN BUC NHAT HUY Nam Thiéu Poan Mai An Tiém
6 TRAN NHU ANH KIET Nam Thiéu Doan Mai An Tiém
7 DUONG XUAN PHUC Nam Thiéu Poan Mai An Tiém
8 HO GIA HUY N Thiéu Doan Lé Loi
9 LE NGOC KHANH NHAT Nam Thiéu Poan Mai An Tiém
10 NGUYEN CAT NGHIA Nam Thiéu Doan Mai An Tiém
11 HOANG THAI SON Nam Thiéu Poan Lé Loi
12 NGUYEN PUC TUE MINH Nam Kha Doan Liing Nhai
13 TRAN KHANH HOANG Nix Kha Boan Ling Nhai
14 CAN NAM HUY Nam Thiéu Doan L& Loi
15 LE NGOC KIM KHANH Nit Thiéu Poan Lé Loi

152




16 DUONG HA BAO HAN Nir Kha Poan Liing Nhai
17 NGUYEN HUU NHAT HUNG Nam Kha Poan Liing Nhai
18 HO SY QUANG ANH Nam Kha Poan Liing Nhai
19 CAO HUY MINH BUC Nam Pao Kim Phung
20 TRAN MINH NHAT (UL2/1) Nam Thiéu Poan Lé Loi
21 LE BUC TIEN (UL2/2) Nam Thiéu Poan Mai An Tiém
22 | TRAN KHANH PHUC (UL2/3) Nam Thiéu Poan Lé Loi
23 NGUYEN HOANG HA LINH Nt Thiéu doan Hoa Lu
24 TRUONG DANG DUE Nam Lién doan Hoa Lu
CHAU PA NANG

1 VO KHANH NGOC Nit Thiéu doan Hoanh Son
D) LE PHUGC LOC THINH Nam Thiéu doan Hoanh Son
3 PHAM THANH HA Nit Thiéu doan Hoanh Son
4 NGUYEN HO THUC MIEN Nit Thiéu doan Hoanh Son
5 NGUYEN NAM BAO TRAN Nir Thiéu doan Lam Son
6 HA MINH HOANG Nam

7 | NGUYEN LUONG CAT TUGNG Nit Thiéu doan Lam Son
8 NGUYEN BAO TRAN Nir Thiéu doan Lam Son
9 | NGUYEN THI MINH AN (UL 1/3) Nit

10 MAI KHOI NGUYEN Nit Kha Doan Kim Son
11 NGUYEN NHO LE NGUYEN Nit Kha Poan Kim Son
12 PHAN HO KHANH NGOC Nir Kha Doan Kim Son
13 NGUYEN TUAN Nam Thiéu Poan Kim Son
14 NGUYEN TU Nam Thiéu Poan Kim Son
15 MAI NGOC MINH QUAN Nam Thiéu Poan Kim Son
16 MAI NGOQC MINH QUYEN Nit Thiéu Poan Kim Son
17 NGUYEN ANH THI Nir Thiéu Poan Kim Son
18 NGUYEN ANH THO Nir Thiéu Poan Kim Son
19 | DUONG KHANH QUYNH NHU Nit Thiéu Poan Kim Son
20 LE THQ TRI VU Nam Thiéu Poan Kim Son
21 HA XUAN BACH Nam Thiéu Poan Kim Son
22 LE THAO MY Nir Thiéu Poan Kim Son
23 HOANG BUC KIEN (UL 2/4) Nam Thiéu Poan Kim Son
24 NGUYEN HA TRUC KHUE Nit Thiéu doan Trung Vuong
25 HUYNH DU MINH TU Nir Thiéu doan Trung Vuong
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26 LE TRA MY Nir Thiéu doan Trung Vuong
27 VO HOANG NGUYEN Nir Thiéu doan Trung Vuong
28 LE MINH QUAN Nam Thiéu doan Duy Tan
29 LE BUC DUY Nam Thiéu doan Duy Tan
30 DANG NGUYEN THANH Thiéu doan Duy Tan
31 NGUYEN HOANG GIA BAO Nam Thiéu doan Duy Tén
32 TRAN VAN THIEN BAO Nam Thiéu doan Duy T4n
88 NGUYEN Y KHA Nam Thiéu doan Duy T4n
34 TRAN THIEN AN Nam Thiéu doan Duy T4n
35 | NGUYEN PHUGC QUY PHU Nam Thiéu doan Duy Tan
36 LUGONG DUY TOAN Nam Thiéu Poan Duy Tan
37 TRAN TUAN KIET Nam Thiéu Poan Duy Tan
38 LUGNG DUY KHOI Nam Thiéu Poan Duy Tan
39 vO MINH QUAN Nam Thiéu Poan Duy Tan
40 VO TRAN HA DI Nit Pao Dién Hai
41 LE THY HAO Nit Thiéu doan Duy Tén
42 | PHUNG HUU HOANG THAO Nam Thiéu doan Duy T4n
43 NGUYEN PHAM CAT NHI Nit Tréng doan Tay H
44 NGUYEN PHAM DIEU HIEN Nit Trang doan Tay Ho
45 NGUYEN VAN ANH TU Nam Trang doan Tay Ho
46 PHAN THANH HUNG Nam Trang doan Tay Ho
47 LE TRUONG BAO DUY Nam
48 NGUYEN DOAN MINH TRi Nam Thiéu doan Nguyén Hué
49 TRAN NGOC GIANG MY Nit Thiéu doan Nguyén Hué
50 NGUYEN NGOC GIA HAN Nit Thiéu doan Nguyén Hué
51 | NGUYEN NGOQC QUYNH ANH Nit Trang doan Déng Pa
52 TRAN LUONG BAO TRAN Nit Trang doan Déng Pa
53 | TRUONG QUYNH NHU'(UL1/4) Nir Tréng doan Déng Pa
54 HO TRAN HOAI AN Nit Thiéu doan Thai Phién
55 HUYNH NHAT NAM Nir Thiéu doan Théi Phién
CHAU TRUONG SON THUONG

1 DOAN THIEN THU Nir Thiéu Poan Sao Mai

2 VUNGUYEN KY DUYEN Nir Thiéu Poan Sao Mai

3 LE NGUYEN HOANG GIA Nam Thiéu Poan Bach Bing
4 NGUYEN BA LONG Nam Thiéu Poan Bach Pang
5 | NGUYEN TRAN KHOA PHUGC Nam Thiéu Poan Bach Pang




6 | NGUYEN NGOC THANH HUYEN Nir Thiéu Poan Bach Pang

7 NGUYEN HONG VIET Nam Thiéu Poan Bach Pang

8 NGUYEN THI HAI YEN Nir Thiéu Poan Bach Pang

9 TRAN LE BAO NGHI Nir
10 NGUYEN THI THAO MY Nit Kha Poan Pai Ngan

11 NGUYEN VIET PHUC Nam Trang Poan P Ko

CHAU TRUGONG SON HA

1 TRUONG ANH QUAN Nam TD Bach Viét

2 TRAN HOU VU PHUONG Nam KD Au Viét

3 DINH THI THIEN HOA Nix KD Au Viét

4 LE BA QUANG HUY (UL 4/3) Nam KD Au Viét

5 BAO VIEN Nam Kha Poan Mai An Tiém
6 DOAN KHANH LINH Nam Kha doan Mai An Tiém

7 NGUYEN QUANG TUE Nam Thiéu doan Lac Long Quéan
8 PHAM TRAN MY LINH Nir Td KrongAna

CHAU BPONG SON

1 HA DO HAI HOANG Nam Thiéu doan Tring Duong
2 | NGUYEN QUANG VIET HOANG Nam Thiéu doan Tring Duong
3 PHAM QUANG NHAT Nam Thiéu doan Trung Duong
4 VU MINH TRAN Nit Thiéu Poan Thiy Van

5 VU DPANG PHUGNG MAI Nit Thiéu Poan Thiy Van

6 PHAM MINH KHUE Nir Thiéu Poan Thily Van

7 PO NGOC BAO KHUYEN Nit Thiéu Poan Thiy Van

8 NGUYEN KHANH NGAN Nit Thiéu Poan Thiy Van

9 NGUYEN PHI LONG Nam Kha doan Nghinh Phong
10 NGUYEN SAN Nam Thiéu doan Tring Duong
11 LE HOANG QUAN Nam Thiéu doan Tring Duong
12 PANG NHAT BINH Nix Thiéu Poan Thily Vén
13 NGO THANH NGAN (UL6/4) Nit Tréang ddan Vuot Séng
14 CAO NGUYEN CAT TUONG Nit Thiéu doan Trin Hung Dao
15 CAO NGUYEN CAT PHUONG Nir Thiéu doan Trin Hung Dao
16 NGUYEN MINH NHAT Nam Thiéu doan Tran Hung Dao
17 TRUGNG GIA NGUYEN Nam Thiéu doan Tran Hung Dao
18 | NGUYEN HOANG bUC DUY Nam Kha Doan Tao Phiing
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CHAU PONG SON

19 LE NGUYEN THANH TRUC Nir

20 NGUYEN NGQC HAN Nit Kha doan Tran Hung Dao
21 NGUYEN HOANG TAN Nam Thiéu doan Tran Qudc Toan
22 NGUYEN NHAT NAM Nam Thiéu doan Trin Nhat Dut
23 NGUYEN THIEN ANH Nam Thiéu Poan Tran Quéc Toan
24 PO HO PUC THINH Nam Tréng doan Trin Nhan Téng
25 HOANG MINH TRIET Nam Tréang doan Trin Nhan Téng
26 NGUYEN THANH TIN Nam Tréng doan Trin Nhan Tong
27 PHAN THUY SUONG Nir Au Poan Tran Khanh Du
28 NGUYEN DINH THIEN AN Nit Kha doan Tran Hung Dao

CHAU GIA PINH

1 PHAM HIEU NGHIA Nam Thiéu Poan Phong Phii
2 NGUYEN THIEN NHIEN Nit Thiéu Poan Phong Phu
3 LE TRINH NGUYEN KHANG Nam Thiéu Poan Phong Phu
4 DANG THUY VY Nit Thiéu Poan Phong Phu
5 NGUYEN TRAN THUC HAN Nit Thiéu Poan Phong Phu
6 NGUYEN HUYNH THUY AN Nit Thiéu Poan Phong Phu
7 PHAM VIEN DU (UL 5/4) Nam

8 NGUYEN QUANG DANH Nam LD Phong Phu

9 PHAM TRi DUNG Nam Kha doan Nguyén Trai
10 LE QUY MINH KHANG Nam Kha doan Nguyén Trai
11 NGUYEN QUY MINH KHOA Nam Kha doan Nguyén Trai
12 [ HUYNH NGUYEN TRANG NHUNG Nit Kha doan Nguyén Tri
13 CAO DANG THAO GIANG Nit Kha doan Nguyén Trai
14 NGO NHAT HA Nit Thiéu doan Nguyén Trai
15 PHUNG LE HUYEN ANH Nit Thiéu doan Nguyén Trai
16 HO MINH THY Nit Thiéu doan Nguyén Trai
17 LE NGUYEN MINH HANH Nit Thiéu doan Nguyén Trai
18 NGUYEN VAN ANH HUY Nam Kha doan Nguyén Trai
19 CAO NGUYEN GIA HAN Nit Trang Poan Song Lo
20 TRAN QUANG NHAN Nam Kha Poan Thit Son

CHAU TRAN DINH

1 TRAN NHAT MINH Nam TP. Bach Pang
2 TRAN PUC MINH Nam TD. Van Cur
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PHAM HUU VINH
NGUYEN HUY PHUGC
TRAN PHUC NGUYEN
NGUYEN QUANG HY

NGUYEN QUANG HOANG PHONG
LE VU TAM
LE NGUYEN YEN PHUONG
LE HOANG ANH
NGUYEN THI QUYNH HUONG
VO BAO TRAN
TRAN MINH ANH
NGUYEN HUYNH DONG TRA
PHUNG NGUYEN NGOC KHUE
NGUYEN QUE PHUONG
PHAM THANH NHIEN
NGUYEN THAO NGUYEN
PHAM HUU KHANH NHIEN
HOANG NGOC GIANG TIEN
NGUYEN LE KHANH HANG
NGUYEN NGOC BAO LINH
LY NGOC THANH MY
HOANG NHU TRUNG TiN
NGUYEN TRANG THAO VY
PHAM TON NU MINH NGOC
CHAU HUY VAN
NGUYEN TRAN PHAT
NGUYEN HOU TR
HUYNH LU THUAN PHAT
NGUYEN PHONG TUAN
HO THIEN HA
TRAN NGOC BAO TRAN
NGUYEN QUANG MINH
NGUYEN CANH SON
NGUYEN TRONG BUC MINH
NGUYEN TRONG MINH BUC
MAI NGQC HOANG BAO

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Nir

Nir

Nam

Nam

Nam

Nam

Nam

Nir

Nir

Nam

Nam

Nam

Nam

Nam

TD. Bach Pang
TP. Van Cur
TPD. Van Cur
KD. Van Cur
TPD. Van Cur
TP. Véan Cur

TD. Nit Bach Dang

TD. Nit Bach Dang
TD. Nit Bach Ding
TD. Nit Bach Ding
KP. Nit Bach Ding
TD. Nit Bach Ding
KP. Nit Bach Ding
K. Nit Bach Ding
KP. Nit Bach Ding
KD. Nit Bach Ding

Tr.D Bach Ding
Kha Doan Bach Ding 938
Thiéu doan Ngé Quyén
Thiéu Poan Duy Tan
Thiéu Poan Duy Tan
Thiéu Poan Duy Tan
Thiéu Poan Duy Tan
Thiéu Poan Duy Tan
Thiéu Poan Duy Tan
Lién Boan Duy Tan
Th.d Tri Viét
Th.d Tri Viét
Th.d Tri Viét
Th.d Tri Viét
Th.d Tri Viét
Th.d Tri Viét
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39 BUI GIA PHU Nam Th.d Tri Viét
40 KHUU GIA LINH Nit TP Ngoc Viét
41 NGO KHANH VY Ni TP Ngoc Viét
42 | NGUYEN NHAT QUYNH ANH Ni Thiéu Doan Tri Viét
43 NGUYEN DA LAM Nir Thiéu Doan Tri Viét
44 LE THIEN VINH (UL 4/1) Nam
CHAU SAI GON

1 LE CONG THIEN THACH Nam Thiéu doan Biru Chau
2 PHAN PANG KHOI Nam Thiéu doan Biru Chau
3 TA PUC MINH Nam Thiéu doan Biru Chéu
4 NAI LE MINH KHANG Nam Thiéu doan Biru Chau
5 PHAN MINH DANG Nam Thiéu doan Biru Chau
6 NGUYEN HOANG GIA BAO Nam Thiéu doan Biru Chau
7 DINH NGUYEN Nam Thiéu doan Biru Chau
8 NGUYEN QUOC TU Nam Thiéu doan Kim Son

9 NGUYEN XUAN DUY Nam Thiéu doan Kim Son
10 NGUYEN THANH DIEN VY Nam Thiéu doan Kim Son
11 MAI THIEN PHUC Nam Thiéu doan Kim Son
12 VU VIET HOANG Nam Thiéu doan Kim Son
13 LEE HAE HWAN Nam Thiéu doan Kim Son
14 NGUYEN MAI THIEN AN Nit Thiéu doan Trung Vwong
15 LANG NGQOC QUYNH CHI Nir Thiéu doan Trung Vwong
16 | NGUYEN HOANG NHAT MAI Nit Thiéu doan Trung Vuong
17 VO NAM GIAO Nit Thiéu doan Trung Vuong
18 PHAM BAO KHANH MINH Nit Thiéu doan Trung Vuong
19 TRINH VU MINH ANH Nir Thiéu doan Trung Vuong
20 | VO NGUYEN HOANG LAN Nit Thiéu doan Trung Vuong
21 VU LE THANH HA Nit Thiéu doan Trung Vuong
22 NGUYEN LUU XUAN ANH Nit Thiéu doan Trung Vuong
23 NGUYEN HOAI NHU Nit Thiéu doan Trung Vuong
24 TRAN SAM MY Nit Thiéu doan Trung Vuong
25 | NGUYEN PUC PONG NGUYEN Nit Thiéu doan Trung Vuong
26 LE THI BiCH CHI Nit Thiéu doan Trung Vuong
27 | NGUYEN TON NGOC KHANH Nit Thiéu doan Trung Vuong
28 VO HOANG TRUC LAM Nit Thiéu doan Trung Vuong




29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

TRAN NGUYEN AN NHIEN
NGUYEN LINH GIANG
TRAN PO MINH TAM
LE NGUYEN PHUOC VINH
NGUYEN NGOC LE UYEN
NGUYEN THUY THIEN THU
VO THANH TUNG
PHAM PO THAO NGUYEN
LANG NGQC LINH CHI
NGUYEN HOAI AN
VO LE HONG PHUC
VO LE HONG AN
NAI LE MINH KHOI
NGUYEN KHAC THINH
NGUYEN HUYNH PHUONG NGA
DOAN TRAN THUC ANH
HOANG KIM YEN THI
VU BINH NGUYEN (UL3/1)
VO THU GIANG (UL 3/3)
PHAM DO UYEN THY (UL 3/4)
ONG MAN NGHI
ONG TO XUAN
AU DUONG MINH KHANG
AU DUONG MINH DANG
PHAM TRAN MINH TUAN
TRAN VO TUAN MINH
NGUYEN CAO TRI TUAN
NGUYEN HOANG LONG (UL 5/3)
NGUYEN MINH TRIET
NGUYEN NGO PHONG HAO
HO MINH THUY (UL 4/2)
NGUYEN VAN HOANG
HUYNH GIA BUC
NGUYEN THI LAN HUONG
NGUYEN XUAN BAO LONG
NGUYEN VY TRUONG THY
NGUYEN NGOC QUYNH CHAU

Nix

Nix

Nix

Nam

Nam

Nir

Nir

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Nam

Thiéu doan Trung Vuong
Thiéu doan Trung Vuong
Thiéu doan Trung Vuong
Kha doan Nam Tao
Kha doan Trung Vuong
Trang Poan AuLac
Trang Poan Au Lac
Kha Poan Trung Vuong
Kha Poan Trung Vuong
Kha Poan Trung Vuong
Kha Poan Trung Vuong
Kha Poan Trung Vuong
Kha Poan Nam Tao
Kha Poan Nam Tao
Kha Poan Trung Vuong
Kha doan Trung Vuong

Thiéu doan Kim Son

Trang Poan Au Lac
Thiéu Poan Ly Thuong Kiét
Thiéu Poan Ly Thuong Kiét
Thiéu Poan Ly Thuong Kiét
Thiéu Poan Ly Thuong Kiét
Thiéu doan Ly Thuong Kiét
Thiéu doan Ly Thudng Kiét
Thiéu doan Ly Thudng Kiét

Kha doan Ly Thuong Kiét

Lién doan Hai Pang

Kha doan Hai Déang

Trang Doan Chuong Duong
Trang Poan Chuong Duong

Thiéu doan Biru Chau
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CHAU XUAN HOA

CHAU cUU LONG

NGUYEN HUYNH PHUONG
PHAN TUYET MAI
NEANG NHIENG
LE MINH KHANG
LE VAN KHOI
LE THI DA THAO

Téng céng 299 HDS tham du
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TUGNG NHG SAO DE THUONG
PHAM VAN NHON!

Nam Mo B6n Su Thich Ca Mau Ni Phat

- Kinh thua huong linh Trudng Pham Védn Nhon;
- Kinh thua chi va tang quyén hiéu chu;

- Kinh thua cdc Trudng, cdc anh chi em.

Hom nay, Lién doan Tran Quoc Toan - Thua Thién Hué
chdng tbi cung v&i anh em Hudng dao bang hoang xuc dong,
véi niém tiéc thuong vo han, cé mat tai noi day, kinh can va
trang trong thap mét nén tdm huong; nhdm chit tram thom dé
chia tay va chuén bi ngay mai dua tién Trudng Sao Dé Thuang
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Pham Van Nhan cta chiing ta vé vdi cbivinh hang.

Than 6i, mot con Sao clia vung rirng nui Thira Thién, noi
c6 non cao Bach Ma thiéng liéng cta Hudng dao Viét Nam, nay
da cat canh bay cao. D6 la mét mat mat dau thuong khong gi bu
dap dugc daoi vdi gia dinh, vGi anh em, ban be va cung nhiing
Trudng, doan sinh clia Huéng Pao Viét Nam ndéi chung va nhat
la v&i tinh huynh dé Tran Quéc Toan ching téi da tiing qua gan
70 nam gan bé cung nhau.

Nhu mét dinh ménh an bai, chang Sdo nha ta dén vdi
Hudéng dao, v&i Tran Quéc Toan ti dat Thira Thién tir nhiing
nam 50 cla thé ky truéc ma gic™ day da vt canh bay xa, dé€ lai
mot khoang khdéng gian tréng vang kho lap day cho dugc. Séo
da bay theo nhitng canh En la da, nhitng Hac vang tiu tit liu lo
cung véi biét bao thd clia Ring Tran Quoc Toan va than hiru! ***

Trudng Pham Van Nhan sinh trudng tai lang An Nong, moét
vung dat tru phu & phia Nam cta thanh phé Hué, cung vdi
ngud’i déng huang, ddng héi, déng thuyén la Trudng Nguyén
H{ru L6. Hai chang thu sinh tur gid ruong déng, quang ganh lén
Hué trd ngu va vao hoc trua’ng Trung hoc Ham Nghi.

Va chinh trong khoang thg'i gian & va hoc tai Thanh NJi,
hai anh da tham gia phong trao Huéng dao, vgi Thiéu doan Tran
Quéc Toan, khi dé & giai doan mdai thanh lap.

TU mét thi€u sinh, doi phé réi déi trudng déi HO cua
thi€éu doan, trai qua bao chang dua’'ng, Trudng da lan lugt dam
nhan Thiéu trudng, Kha trudng va Lién doan trudng Lién doan
Tran Quoc Toan Thira Thién.

Phai noi rang trong mét tha'i gian ngan, dudi sy dan dat
clia cac Trudng Ton That Sam, Lé MAng Ngo, Nguyén Truc,
Pham Van Nhon v.v.. Tran Quéc Toan ching toi da vuon cao lén
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cung véi cac lién doan dan anh sting s6 & Hué nhu Binh B Linh,
Mai An Tiém, Bach Dang v.v.. ciia tha'ibay gio™.

Cudc dai cua Trudng Pham Van Nhan, ngoai gia dinh, xa
hoi, noi cdng tac viéc lam...thi ching t6i tin chac rang chi con co
niém vui la Huéng dao. Ma khong nhitng thé, bén canh Trudng
con c6 mot hudng dao sinh xuat sac cua Lién dao Thira Thién,
claTran Quoéc Toan, dé la Gau Tan Tam V6 Bai Cua'ng.

Sau nay, vao nhitng nam thang luu lac & phuong trg’i xa
xU, anh em chuiing t6i lai c6 ca may héi tu dugc naoi day, Trudng
lai mét Ian nita chng té la mot huynh trudng Huéng dao, mét
dan anh tuyétva'i.

Dén vai phong trao Hudng dao & Sai Gon, Trudng Sao lai
ti€p tuc tham gia vao cac sinh hoat cho dén khi hai tan, sic kém.
Dac biét vai biét tai viét lach, v8i mot tri nhé tuyét va'i, mot kién
thurc sau rong vé cudc song, vé phong trao Hudng dao, tuy thi
luc da co6 phan sa sut nhung Trudng da cho chao dad'i biét bao
bai viét, bao nhiéu cudn sach vé phong trao Hudng dao Viét
Nam, vé Hué va vé&i Tran Quéc Toan ching toi.

M6t minh ching ré nét nhat cho biét tai dé la tuyén tap
"Chuyén ky thu vé tén Rung Bach Hgp clia Hudng dao Viét
Nam, ma cho dén hom nay, phai ndi la vGi 4875 tén Rung da suu
tam, vdi cac suy nghi, phiém luan cia Trudng that la déc dao.

Cung véi Trudng Su T Bam Buong Ton That Sam, Gau
Pa Thién Nguyén Thai Hung va nhitng ngud'i khac, Sdo nha ta
da dong gop rat nhiéu cong stic cho cac tuyén tap “Gitr Viing
M@&i Day”, ramat thus'ng xuyén trong mét tha'i gian dai.

Con véicacdac san cua Tran Quoc Toan, tU nhitng s6 dau
tién sau khi anh em héi ngé nam 2000 cho dén s6 gan day
chuan bi ky niém 70 nam cda Lién doan, khéng c6 sé nao la



khéng co tén tudi clia Sdo Dé Thuang, rat nhiéu bai viét ma con
lam thong tin hitu ich va chat lugng. Ping la mot binh bat
khéng thé nao thi€u dugc ctia Tran Quéc Toan!

Than 6i! Anh ra di nhung nhitng ngug’i & lai sé ludn
tudng nhd, hinh béng cla Sdo Dé Thuong chac chan van con
lang dong mai mai trong tim cac Trudng, doan sinh Tran Quéc
Toan qua cac thd'iky va v8i moi ngud’i.

Kinh thua chi va cdc chdu cung gia quyén,

Chung t6i thiét nghi, cudc do'i clia Trudng 1a mét chudi
ngay lo toan cho gia dinh, thuang yéu vg con, chau chat, dum
boc véi anh chi em va luén gan bo, chan hoa véi tat cd moi
ngua’i.

Cac Trudng va doan sinh thud nao cltia Tran Quoc Toan
van c6 niém tin 1a gia dinh chac chan sé rat ty hao khi c6 mot
ngud’i chong, ngud'i cha, ngua'i dng da cé mot cudc dao'i dang
s&ng, c6 dao hanh, hiéu thdo, man cén va virng vang trong cong
viécva cham séc gia dinh.

Trudng Sao di, anh em ching téi van biét nha Phat cé
noi, cac phap hitu vi c6 sanh at cé diét, nhung su biét ly nay méi
that bang hoang va tiéc nudi lam sao!. Anh ra di nhu mét quy
luat sinh ky, tr quy nén long hay thanh than anh nhé! Chang toi
thi & lai v&i hinh bdng, phong théi va cac tdc pham ctia anh!

L&i chia tay véi Sdo Dé Thuong clia nhitng ngudi & lai:
Ddu biét:
Cudc chai nao ciing dén héi tién biét!
Nhung van xao long cho ké & ngudi di

Van buén thuong cho gic phat phén ly N6i heo hat
muén trung thién ly dam!
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Va nhu “Con Sao sang song”:

... Bay gio Sinh Ky, Tu Quy

Sdo di vé tan biét ly, o ho ...!

Ngay xua Sao goi, do cho

Bdy gid goi Sdo, bén bd vién du ...!
Ngam ngui cho “Bang Hiru":

Sdo ta lia bo cudc choi

Vé mién mién vién cudi trdi thong dong!
Chia tay mot “Sém Pau Pong”:
Nguyén cdu anh ra di thanh than,
Bao muén phién xin gui lai tran gian

Coi niét ban anh héa thdn thanh but Tiéu ngao vdi
doi - mot tai sinh.

Nguyén cau huong linh Truéng Sao Dé Thuong
Pham Van Nhon vang sanh Cuc lac quoc.
Nam mé Tay Phuong Cuc Lac
Thé GiGi Pai Tu Pai Bi A Di Da Phat.

Sai Gon, ngay 04/11/2023
Gdu Xoéc Vdc chap but
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Sém Dadu Pong...

Sdm dau dong co loai chim ngimg hoét
Riing goi chim la Sao Dé Thuong

Anh ra di trong bang hoang tham lang
Khdong mét 16i trang tréi cung ai

Xép canh vang mét théi ngang doc

Mat khép réi, ché anh sang phu du.
Nhé anh qud ! Khi con la Thiéu Truéng
Dua Doan di lén dé khong hé danh nguoi
DéTrdn Quac Todn khéng hé la bong qué’!
Vi ldng giéng chdng mang tiéng tu ton.
Ngan tén Riing ngii yén trong ky tic

Cho tiéu dé nhiing cuén sach ra khoi
Nhung van con, con nhiéu niia chua xong. ..
Anh nam xudng, 6i théi ! Diit doan
Chiing t6i nguyén theo anh chap hiit
Nhung c6 thé nao viét dugc nhu ngudi ?!
(Chiing toi nay dén tién biétanh...)
Nguyén cau anh ra di thanh than,

Bao muén phién xin gui lai tran gian
C6i niét ban anh héa than thanh but
Tiéu ngao véi doi - mét tai sinh.

Huou Nhiét Tam Rirng TQT chdp bat 04/11/2023
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Tiéc Thuong Sao Pa Qua Cau
Sang mudn, mudn thii rimg nhao nhac
Tiéng Sao goi ngay, da lim tat roi sao!

Tir thinh khéng, muén van tiéng vay chao
Pon dua Sao vao coi trgi mién vién ...

Dau biét:

Cuéc choi nao ciing dén héi tién biét!
Nhung van xao long cho ké & ngu'ai di

Van buén thuong cho gio phiit phén ly

Néi heo hdt muén tring thién Iy ddm

Nho xua,

Riing Tran Quéc Toan dao d6

Dudi tan xanh, Sao mot thué tung hoanh
Nao Gau, nao Voi, nao Cong, Té Giac

Thém Bao, Bo Rirng, Tudn Ma véi Son Duong ...
Tat ca phuc tung, tat ca yéu thuong

Nghe Sao giang "Ludt rifng" mudn nam cii
Li rao gidng chita chan nhiéu an du

G6i yéu thuong mudn van noéi thang tram
Rai,

Sdo nghe tiéng goi ciia ngan théng

Qua noi khdc khdc ghi d6i muén thii

Nhitng chuyén ngay xua...

Rirng da dem vao qud khir

Sao lai tinh ra véi mudn van anh hinh

(6 cudc doi that dep, that lung linh
Nhung ciing c6 nhitng canh buén kém sac
Va dau thé nao, anh sao phuong Bac

Van la duéng, Riing da chon 14i di...

... Bdy gié Sinh Ky, Tir Quy

Sdo divé tdn biétly, o ho'...!

Ngay xua Sdo goi, do cho

Bdy gid goi Sdo bén bo'viéndu...!

Té Gidc Thién Chi Trdn Véin Duy cdin biit 11-2023

75



Vua Bao Pai va Huéng Pao Viét Nam:
Tran Minh Hitu
sonduongnhanhnhen@gmail.com (suu tam)

Ngay 2 thang 4 nam 1934, Vua Bao-bai dugc trao tang
tudng luc HOi Vién Danh Dy cua
H&i Hudng dao Trung ky.
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Ndm 1934, vua Bdo-Bai dd dén thdm Doan Gia Long, trudng doan la Cao
Minh Phd. Hinh trén day cho thdy Trdn Ba VY, dugc nhdn dién vdi bé rau
dai, Hoi Trudng cua H6i Hudng dao Trung ky, dang tiép kién Vua Bao-Pai

f & w ]
. : ALr -

Ndm 1941, tai Quang Té, Vua da tdi thdm trai hop ban vdi cd 3,000 hudng dao
sinh. Trong Gnh, Vua ding & giita; bén trdi la Trg ta Uy vién Thudng truc Raoul
Seréne va bén phai la Uy vién Thudng truc André Consigny
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THE 14" ICCS ASIA - PACIFIC REGIONAL CONFERENCE 2023
LISTEN TO HIM

HOI NGHI HUGNG PAO CONG GIAO QUOC TE
KHU VUC CHAU A - THAI BINH DUONG LAN THU 14

HAY LANG NGHE NGAI

Thai gian: 02 - 05/11/2023.
Pia diém: National Museum of Marine Biology Aquarium
(NNMBA), Pingtung.

Té chirc: Hudng dao Cong gido Dai Loan.

Cac Poan quéc gia tham du: ;
- Pai Loan (chd nha)

- Han Quéc

- Hong Kong

- Macao

- Nhat Ban

- Thai Lan

- Viét Nam




Trong do cac thanh vién Poan Hudng dao Cong gido Viét
Nam gom co:

+ Téng Tuyén Uy Hudng dao Céng gido Viét Nam: Linh muc
Nguyén Pirc Binh.

+ Chau Gia Dinh: Truéng Nguyén Trucng Tuan Duyén.

+ Chau Xuan Hoa: Trang sinh Vii Thi Thién Anh.

Ngoai ra, con c6 mot s6 ca nhan tham du dén tu cac nudc:

- B6 Dao Nha

- Phap

- Philippines

H6i nghi Hudng dao Cong gido Quoc té Khu vuc Chau A-
Thai Binh [an th& 14 mang chd dé “LISTEN TO HIM"
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SUNTICHAL SIS OF MARENE BLOLOG G
Hembmg Caaholie Centee Lt

Su hiép thdéng, lién két ciia moéi qudc gia hay khu vuc
tham du dugc minh hoa qua bia sach cua Hoi nghi ICCS — APR
lan th 14. Ngoai tén héi nghi, logo cha dé, thong tin thai gian
dia diém, trang bia néu bat [én hinh anh logo Hudng dao Cong
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gido thé gidi lam
trong tam, xoay
quanh tron la logo
Hudng dao cua bay
quéc gia/ khu wvuc
tham dy. Nam chinh
gira va trén cung la
khu vuc dang cai té
chic bai Loan. Tiép
theo tu trai sang phai
& hang hai va ba lan
lugt la Nhat Ban,
Hong Kong, Macao,
Hén QU6C Vé héng Date : Novamber Ind-5th, 2023

cudi cling la Viét Nam st N’"”::L:",::,’,’;I";.'i_f’;:';”"“ Pislogy

va Thai Lan. Hinh tron Host : Taiwan Catholic Conference of Scouting
thudng mang y nghia

bi€u trung cho su vo

han, thong nhat, hai hoa va dai dién cho sy vinh clru trong moi
nén van hdéa. Qua Hoi nghi ICCS — APR lan th 14 nay ching toi
cling mong rang tinh huynh dé cta cac qudc gia/ khu vuc ngay
cang gan kétva bén chat hon nhu vong tron logo ctia cac don vi,
khéng co bat dau hay két thic tao nén moét diém nhdn hoan
hao. Chinh vi vay, moi ngugi tir khap mudn nai déu la anh em,
chdng ta c6 chung chi huéng phat trién Phong trao Huéng dao
trong niém tin Cong gido va ludn tién dén nhitng diéu tot dep
danh cho DPoan sinh va Phong trao. Doan Viét Nam thé hién rd
rang tinh than dé qua nhat ki tham du Hoi nghi ICCS — APR lan
tha 14.
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Thir ba ngay 31 thang 10 nam 2023

Bat ddu cudc hanh trinh, Doan da c6 mat tai san bay Tan
San Nhat Itc 15h00 cung véi su gdp mat cla Trudng Thinh dua
tién Doan dén Dai Loan. That may man khi thu tuc xuat nhap
canh clla moéi ngudi déu rat thuan Igi. Dac biét, trén chuyén bay
d6 an rat hgp khau vi, Doan an rat ngon miéng.

22h52 theo giG Pai Loan, Doan da dén san bay Cao Hung
V@i su chao don néng nhiét cua Ms. Betty va Cha Joseph Wang.

Sau d6 Doan cung Ban t6 chitc di chuyén vé khach san nghi ngoi
lGc 23h20.

= ‘ ty 2 F‘;

Thi tu ngay 01 thang 11 nam 2023
Chao ngay mdi vao luc 08h00 dung bita sang banh mi va sira
cung vdi Poan Thai Lan tai mat trudc khach san. Sau do di
chuyén Ién phong don dé dung ca nhan mang hanh ly xuéng
sanh va bat dau kham pha nhing kién tric déc dao, nhiéu dia
diém thd vi tai Cao Hung.

Dau tién, Doan dugc trai nghiém tau ngam di chuyén dén bao
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tang. O day ngudi dan sir dung sat vun 1am rat nhiéu kién tric
nghé thuat doc dao. Bén canh d6, Pai Loan mang trén minh
nhiéu cong trinh kién trdc mdi la, rat pha cach, bat mat nguai
xem va kho thé nao quén dugc nhu bao tang, bén cang, nha hat,
cau dudng... Sau khi tham quan nhiing dia diém naéi ti€ng Doan
tr& vé lai khach san e 12h00 va di chuyén don Doan Nhat Ban,
Hoéng Kong vé Trung tam Muc vu Kenting. Trén dudng di Boan
dirng chan nghi diing cam trua lic 13h35 va bat dau di chuyén
tiép IGc 14h20

16h30 diém diing chan cudi cung da dén,
cac tha tuc ban dau hoan tat lac 16h50.




17h00 Thénh Ié dugc bat dau va di chuyén an téi sau do.
Doan rat vui khi cung véi cac nudc ban va Blc Gidm muc John

Baptiste Lee Keh-mien chup anhva luu gilr ki niém nay.

20h00: Duyén va Thién Anh cung véi 2 ban Hudng dao
sinh tré Nhat Ban dudi su huéng dan nhiét tinh clia ban Huéng
dao sinh Dai Loan da tham quan chg dém, thudng thiic nhiéu
mon an noi tiéng & day va quay vé nghingai lic 21h15.

'l .
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Th& nam ngay 02 thang 11 nam 2023
BuGi sang ngay th(r 3 bat dau ltic 07h00. Sau khi &n sang
xong, Poan giao luu véi nhitng doan khac va Ién xe di chuyén
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Thanh 1& dugc c hanh lic 09h00 v&i Chu té Blic Gidm

muc va sy cong tac phuc vu trong Thanh 1é clia Doan Viét Nam.
Tiép theo la bai chia sé cia Blric Giam muc gom nhitng phan sau

day:

Phan 1: 6 giai doan trd thanh nguai biét lang nghe

Giai doan 1: Tao bau khéng khi an toan: Bang cach thiét
lap mot mobi trudng thoai mai va an toan, cho phép
ngudi khac chia sé cam xiic va méi quan tdm vé van dé ca
nhan mot cach antam

Giai doan 2: Giam thiéu sy xao lang: Can bé nhitng thi
gay xao lang nhu dién thoai va may tinh trong giai doan
nay. Hay tap trung su chl y vao ngudi ndi, giao tiép bang
mat khi thich hgp.

Giai doan 3: Tim kiém sy hiéu biét: Can tap trung vao viéc
hi€u néi dung cudc tro chuyén. Hay la mét nguai lang
nghe tich cuc.

Giai doan 4: Quan sat ngon ngit co thé: Hay chl y dén cac
tin hiéu phi ngén nita ciia ngudi ndi, bao gom: nét mat,
U chi va cac dau hiéu ca thé (d6 mo hoi hay thay déi
nhip th&). Nhitng cadm xdc nay gidp hiéu dugc hon cam
xuc cla ngudi noi.

Giai doan 5: Bay t6 su ung ho: O giai doan nay lién quan
dén viéc bay td cam xuc cua chinh ban than hoac xac
nhan trang thai cdm xuc hién tai cta ngudi khac. biéu
quan trong la duy tri thai do trung lap va khach quan,
tranh chi trich va dam bao rang ngudi khac cam thay
dugchdtrg.

Giai doan 6: Hudng dan ngudi noi: Py chinh 13 giai doan



thir thach nhéat, ban cé thé huéng dan ngudi noi bang
cach duara nhitng hi€u biét sau sac, ggi y hoac giai phap
trong khivan tiép tuc lang nghe va duy tri giong diéu tich
cuc.

Phan 2: 7 budc dé o 16i cau nguyén ly tudng.

Budc 1: Chon mot doan Kinh Thanh.

Budc 2: Doc Kinh Thanh.

Budc 3: Dung béi canh ay trong tri tudng tugng.
Budc 4: Dam chim trong khung canh ay.

Budc 5: Hay chuy dén nhiing gi xay ra.

Budc 6: Bap lai va nghi ngai.
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- Budc 7:Suy ngam vé cudc hanh trinh dy.
Phén 3: Thao luan cau hoi sau:
- La thanh vién Huéng dao, lam sao c6 thé nghe dugc I5i
Chua?
- Hay chia sé kinh nghiém tich cuc cta ban vé viéc lang
nghe IGi Chla va ap dung vao luyén tap.

Poan dudc chia thanh ba nhém v4&i ba thanh vién & mbi
nhom khac nhau dé trao déi tra I18i hai cAu hdi cia Bdc Gidm
muc. Trong cac gid giai lao, Poan lam quen va nhan nhiéu qua
tU cac nudc ban cho thay Viét Nam rat dugc quy mén.

12h00 Doan bat dau an trua va nghi ai. 13h30 cac bao cao
tirng Quéc gia dugc trinh bay. 18h00 Poan di chuyén vé lai
Trung tam dung bra t6i va tiép tuc Ién dudng kham pha khung
trdi ngan ha hang van tinh tu va chiém nguéng hudu sao Itc
19h00 va quay trd vé lai Trung tam 21h35. Ngay th( 3 clr thé ma
két thuc.




Thi sau ngay 03 thang 11 nam 2023

Ngay th( tu tai Pai Loan bat dau bang Thanh Ié luc
06h30 cung véi chd té la Cha Park dén tir Han Quéc — Tuyén Uy
Khu visc Chau A-Thai Binh Duang.

Blta sang an nhanh chéng va bat dau di chuyén lic
08h00 dén NNMBA dé tiép tuc hoi nghi ICCS. M& dau cho budi
thao luan hém nay, Cha Luis — Téng Tuyén y Huéng dao Céng
gido Thé gidi da chu tri cudc thao luan vé "SPIRITUAL" va su
déng gop cua toan thé cac thanh vién tham dy héi nghi gém
nhitng y chinh sau day:

- Tinh than (Spirit)

- Im lang (Silence)

- Cam giac (Feeling)

- Su tu tin (Confidence)

- Tinh yéu (Loving)

- Su tap trung (Focusing)

- Thanh (Holy)

- Cau nguyén (Pray)

- Su quan tam (Mindfulness)
- Niém tin (Believe —faith)
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Chu dé xoay quanh lam sao Huéng dao Cong gido c6 thé
séng tinh than Céng gido gilta Phong trao Huéng dao. Dién van
hudng ca Hoi nghi vé mét y tudng rat sau sac chinh la Huéng
dao Cong gido trong Phong trao Hudng dao chd khong phai
Phong trao Huéng dao trong Huéng dao Cong giao.

Cac thanh vién tham du Hoi nghj ti€p tuc dudc chia
thanh 2 nhém dé luan phién va kham pha thé gidi dai duong
theo ddng tinh than Hi nghi ICCS — APR 1an th 14 hudng dén
muc tiéu phat trién bén viing (SDGs) s6 14 “Méi trudng bién”.
DPoan dén Trung tdm c(ru hd bién dau tién. Nai day gilp biét bao
nhiéu rta bién thoat khoi sy giam cam cua rac thai, nai sinh
séng nhiéu loai tdo bién va sinh vat bién. Déi dién trung tadm |3
Bao tang sinh hoc bién, noi luu tri biét bao dau tich cua sy phat
trién nhiéu sinh vat bién, khién ngudi xem phai ngd ngang
trudc su ki diéu cuatao hoa.

12h00 cac thanh vién nghi ngaoi, nap nang lugng bat dau
chuyén xoay phién dén thliy cung quéc gia lic 13h00. Thuy
cung quéc gia dudc chia thanh ba gian hang theo chi dé: ving
bién Dai Loan, viing bién thé gidi va vuong quéc san ho. Phong
trién 1am dau tién mo phdng hé sinh thai tu nhién, gidi thiéu cac



vung nudc doc dao clia Dai Loan. Phong trién 1am th( hai tap
trung vao hé sinh thai san ho cda Bién Dong, dac biét nhat la
"dudng ham dudi bién” dai 84m. Cudi cung la phong triénlam
st dung thuc té do 3D “Thdy cung trong nuéc”. Thdng qua cong
nghé dién tu, cac viing nudc I18n va dai duong ¢b xua trén thé
gidi khéng thé nhin thdy viing bién nhiét dgi noi Dai Loan toa
lac dugc trinh bay dé ma rdng hiéu biét vé sinh thai bién.
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Sau chuyén tham quan thdy cung quéc gia, Poan trg vé
lai phong hop. That la mot ki niém dang nhdé khi hon 60 cac
Trudng va Hudng dao sinh tré cung nhau cat vang bai hat
“Immaculate Mary” bang bay thi tiéng khac nhau. Cuéi ngay
chlng t6i tan hudng bira tiéc BBQ, trd chuyén cung nhau, hiéu
vé nhau han, ton trong su khac biét cGia nhau gitp ching ta tré
thanh mét phan cdia nhau, mot doan ky Gc vui ve.

Sau khi dung bita xong, Doan tra vé lai Trung tam muc vu
va tap hat chuan bi cho Thanh I&é ngay mai. Két thic mét ngay
cliaboanvao ltc 23h00.




Thir 7 ngay 04 thang 11 nam 2023

Thanh 1é chao ngay mdi lai bat dau lic 06h30 cung véi su
cdng tac thém |3i ca tiéng hat ctia Poan Viét Nam thanh 1é cang
trd nén trang trong han bao giG hét. Sau khi dung xong bira
sang lGc 08h00, Poan dén “anh sang clia Ddng A” tai ngon hai
dang Eluanbi, day dugc xem la di tich c6 nhat Dai Loan véi 145
nam lich su.
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Dia diém tiép theo trong cudc hanh trinh hom nay la kinh
do Phat gido cla Dai Loan. Mét dia danh mang dam mau sac
tdn giao nhung Bao tang Phat Quang San khéng chi mang véc
dang c6 kinh ma xen |an nhiéu nét hién dai. Noi day thu hat rat
nhiéu khach du lich va cling la noi quy tu nhiéu thanh vién trong
Phong trao Huéng dao. M6t bita cdm than mat, cudc déi thoai
lién tén gido 1a mot nét khdng thé thi€u trong cudc hanh trinh
nay. Huéng dao la nai khong phan biét ton gido, vi vay day
chinh la co hoi dé ngudi Céng gido cling nhu Phéat gido hiéu hon
vé tin ngudng ctia nhau, cung chia sé kinh nghiém, hoc héi diéu
mdi va chi huéng cho su phat trién Phong trao Huéng dao.

Dia danh cudi cung trong chuyén tham quan hém nay la
mot trong 100 nha tha dac biét hang dau trén thé gidi. Nha tha
Cong giao Wanjin Jia Ping két hgp lich s va van hoa Paiwan —
moét dan tdc thiéu s6 & Dai Loan, tao nén 16i kién tric pha cach



doc dao, dang kinh ngac. Cac thanh vién tham dy H6i nghi ICCS
— APR lan th& 14 dang Ién Blc Me bai hat “Immaculate Mary”

bang nhiéu ngén ngtr khac nhau.
| W
A A 0

Doan dung bra téi tai mét nha hang va 18h40 xe tiép tuc
lan banh tra vé lai Trung tdm muc vu dé bat dau cho dém trinh
dién van hoa dac sac tr mdi quéc gia. Nhing trang phuc 16ng
lay, nhitng bai hat hao huing dan toc, nhitng diéu mua dac trung
mang dam sac mau sac tung quéc gia. Dém nay nhu mét “tour
du lich van hod", di qua nhiéu khu vuc va quéc gia khac nhau tu
bai Loan, Hong Kéng, Nhat Ban, Han Qudc, Thai Lan, Macao
dén Viét Nam. Ching t6i cling ca hat, nhay mda va dam chim
minh trong tiing ban sac van hoa.
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“Cudc vui nao roi cling sé tan, bifa tiéc nao roéi cling tdi
luctan”. Nhirng IGi cdm an chan thanh, nhitng IGi chia tay nghen
ngao, nhitng thuong nhé dong day, Boan Thai Lan va Hong
Kéng phai chia tay dé€ 1én dudng tré vé vao sém mai do lich trinh
riéng, Nhitng mon qua mang dam mau sac riéng biét cla tiing
dan vi, tting quéc gia dugc trao tang dén cac don vi ban va trao
thém ca niém thuang nhsow va hy vong gap lai trong ngay gan
nhat, 23h45 da diém, Doan di chuyén vé phong nghi ngai va
chuén bi hanh ly tam biét ngi nay vao ngay mai.

Chu nhat ngay 05 thang 11 nam 2023

Ngay mai bat dau mudn hon thudng ngay, chac co & dé
méi thanh vién tham du c6 thai gian bén nhau nhiéu hon trudc
khi bé mac chuong trinh. Nhitng cam xdc boi héi xic dong,
nhitng mén qua ki niém luu &n ching ta bén nhau.

H6i nghi ICCS-APR 1an th 14 chinh thic khép lai qua
Thanh & bé mac do Buc Giam muc Peter Liu Cheng - Chung cha
t&. Cudi Thanh I€, chiing téi chinh thic néi I&i tam biét Hoi nghi
ICCS — APR [an tha 14, ISi tri an chan thanh dén véi chd nha
Hudng dao Cong gido Pai Loan. Chi von ven mady ngay ngan
ngui nhung chiing t6i da la mét phéan cua nhau.



Ta dn Thién Chua da cho ching con gap dugc nhau. Pac
biét, cdm ta Ngai da cho chiing con Cha Téng Tuyén uy Huéng
dao Cong gido Dai Loan (Cha Phuc). Cha da huéng dan va gitp
dd Poan Viét Nam rat nhiéu trong Hoi nghi lan nay. Nhd Cha
gidi thiéu chd & lai mét dém dé bay vé sém. Khoang 13h35
Poan da cé mat tai mot gido xir & Cao Hung v&i Cha Binh quan
x{. Cha ti€p dén rat nong nhiét véi nhiéu mén dac san noi day.

Sau khi nghi ngai, Boan cung Cha xr dén mot nha thd ngudi
Viét cing tham dy Thanh |é. Tai Thanh Ié con cau nguyén cho
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cac nan nhan trong vu né nha may tai Khu cong nghiép Khoa
hoc Binh Péng, Dai Loan. Tham dy Thanh |é nay c6 2 trong 3
ngudi Viét Nam bi thuong nang, nguyén xin Thién Chuda & cung
V@i cac anh dé€ cac anh ludn dugc binh an trong on Chua. Blta téi
Poan dugc mai dung bira chung vai hai Cha & Bai Loan va quay
trd vé nha x nghingailic22h15.




Thi hai ngay 05 thang 11 nam 2023

05h00 Cha x(&r da dua Cha Phuc va Doan Viét Nam ra san
bay va quay lai chuan bi Thanh Ié sdng. Ching con xin cam an
dn Cha Phuc da luon déng hanh ctia Boan cho dén gid phut
cudi ciing trudc khi cat canh. Xin Thién Chua tuén d6 héng an
cta Ngai trén hai Cha dé hai Cha tiép tuc di trén con dudng
truyén giao naoi nay.

Doan da ha canh 1Gc 09h58 gic Viét Nam. Thé la Hi nghi ICCS -
APR [an th(r 14 dién ra thanh cong tét dep va Doan Viét Nam da
quay tré vé nha binh an.

H6i nghi ICCS — APR lan thir 14 khéng chi gitp Boan Viét
Nam md réng thém méi quan hé, giao luu, hoc hdiva chia sé cac
huéng phat trién Phong trao Huéng dao véi cac quéc gia Khu
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vuc Chau A — Thai Binh Duang, ma cdn mang lai hy vong trd
thanh thanh vién chinh thdc trong H6i nghi ICCS — APR [an th
15 t6 chirc tai Hong Kéng. Chic mirng Héi nghi da thanh cong
tét dep! Xin cdm onva hen gap lai.

DOAN HUGNG DAO CONG GIAO VIET NAM
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CON GAP NHAU

Con gap nhau thi hay cir VUI
Chuyén ddi nhu nuéc chay hoa troi
Lgi danh nhu béng may chim néi
Chi cé tinh thucng dé lai doi

Con gap nhau thi hiy e THUONG

Tinh ngudi muén thud van con vuong
Chat chiu mét chat tinh thuong ay

Gui khap muén phucng van néo dudng

Con gap nhau thi hay cir CHOI

Bao nhiéu thu vi 6 trén doi

Vui choi trong y tinh cao nha

Cudc séng cang thém nét tuyét vGi

Con gap nhau thi hay ci&r CUOI
Cho tinh thém tham, y thém tuoi
Cho huong thém ngat, doi thém vi
Cho dep long tat ca moi nguai

Con gap nhau thi hay cr CHAO
Giira mién dat rong vdi trgi cao
Vui cau nhan nghia tron sau truéc
Lay chir chan tinh gui tang nhau

Con gap thi thi hay cir SAY

Say tinh say nghia bay lau nay

Say thag, say nhac, say bé ban

Quén ca khéng gian lan thang ngay.
Con gap nhau thi hay cir bl

Pi tim chan ly, 1é huyén vi

An nhién tu tai long thanh than

Dgi song tam linh that diéu ky

TON NU HY KHUONG
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CHUYEN G TRAI GIO MOI KE

Thu Hang

T6i Lién doan
trudng, di trai d€ "quan
xuyén" chi huy nhé.
Trach nhiém, "quyén § '
hanh" v6 sé ké, oai cuc!

Lan nay vac
chudng di trai chung véi
bén HDP Han, chidng toi
chuén bi rat lau, vy ma
dén traivan rat rat nhiéu |
chuyén ..khéng hai
long. Nhat la thai d6 cla
nhiéu thai do.

Nhin nhiéu khi buc 1am, phai hit thg, hit thd kéo mat
nhan xau gai. L3 luc ay ai chup anh up FB thi ...

-

Khi trai sap két thuc, toi chiju khéng nai lién triéu tap tat ca thiéu
doan hop, dinh xac cho cac "déi tugng” mot tran luén va ngay
kéo vé quén mat.

Dlng trudc thi€u doan, t6i chgt nhé ra nguyén tac giao
ti€p la dirng co ché ngay lap tic, phai ghi nhan, khen da... Dau
toi ndy sé rat nhanh. Téi bat dau nhan xét nhitng gi cac em da
lam rat t6t, nhitng gi 1am hon han nhiing Ian trai trudc. T6i khen
nggi ddi, khen ca nhan cu thé ting viéc, ting em. C em ndi em
chuatotvidaa, b, c gi do... Toi lap tic 1ay "kinh nghiém séng" ra
dé an tiem: "Nhu vay la tét hon roi, moi viéc em c(r tur tlr, trudng
dam bao lan sau nira em sé rat khac day". Roi nhan tién bay cho



cacem cach lam sao stra cai do cho lan sau.

Lan man khen nhiéu qua, t6i chgt nhé ra muc dich cdiavu
hop dét xuat nay. Nhung hét ca hiing nén nhac sd s nhu mét
rdi ronhd ma thoi.

Nura thai gian sau, dién dan dugc chuyén qua cac em cd
anh Thiéu phé diéu khién. Cac em bat dau néi rat nhiéu, ké ca
viéc ké toi nhau va khdng quén binh bau ra hai em c6 biéu hién
tét nhat trong trai.

BudGi hop thanh budi lugng gia trai rat tuyét voi. Tuyét dén
khéng ngo.

May qua t6i da biét kim ché, khéng vi ndng gian ma lam ky trai
mat vui.

Chu nhat chiing t6i sé c6 budi "Lugng gia" khac vé ki trai,
sé c6 lién hoan, ca phé, banh trai du th hét... May 16i nho nho
thoi khong nhac nita Ma téi cling quén mat roi.

A

;!

%

11411 -..". .‘;.lt ..'l-u

ﬂf*“}*‘f A*xu '1 x'.x
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NGUOI LON TRONG HUGNG PAO

Ké tir khi LBT Thang
Long lén Bach Hgp Tinh Than =
kéu than thi€u huynh trudng
amTidén nay da hai nam.

Gig thi LD Thang Long !
da c6 dugc mot doi nglh [
huynh trudng s lugng di dé |
khong kéu thiéu nita. D6 cling |
la nhd anh em trong phong §
trao gilip d& ma thanh. Viéc i
tiép theo 1a tu huan luyén va '
tham gia huan luyén thoi.
Khoa Can ban vua réi, ching
tdi c6 16 khoda sinh da tuyén
h&da tham gia khda. Khoa
trudng noi: Hi vong con 1/3 la tot roi. BDén nay mdi rét mat 1
thoi... con gan nguyén trudng a.

Gig toi hiéu, cai thiéu cia LD Thang Long la thi€u "Ngudi
I&n trong phong trao HD", thiéu huynh trudng, thiéu nguai lam
viéc tryc ti€p vdi tré em, khong phai thiéu "trang sinh". Néu ci
mong chd cac em kha sinh I&n 1én thanh trang sinh réi quay vé
gilp d&...chac Thang Long dai cG tiép tuckéu dén gio.

Hom réi chiing kién cac huynh trudng H6i hudng dao
Han Quéc sang VN nham xay dung don vi HD ngudi Han tai HN,
toi lai hoc thém dugc kinh nghiém vé phat trién "Ngudi lam
viéc" trong phong trao HD ratb&ich.

Tuy nhién, khong phai kinh nghiém nao cling dem [én FB



khoe ra, vikhdng phai cai gi mdi cling dugc dén nhan. Nhat la tu
tit tdn vung HN xa x6i nay. Ai can thi hdi, t6i san ldng chia sé bai
hoc vira hoc thém dugc. Qua nhitng tdm hinh nay, dé ai doan
dugc néi dung, téi xin baila "Su Phu" (Co hai anh lam su phu roi.
Choétkeo a).

T6i guri day may tam anh trai vira réi véi hoi HD Han Quéc
(Ténlién doan do la LD Ha Noi nha).
Pay 13 cac "Ngudi 16n trong phong trao HD" d6. CA doan 16
trudng ngudi Han lam trai nay khdng phai "bi chaoi cho vui* dau
cacanhchiema.

203



204

CAU CHUYEN VE MOT TRUOGNG GIA NHAT TRAI

Co mbt chuyén tu trai vira roi véi HD Han thé nay téi ké
cac ban nghe vé chuyén "Trudng gia va trudng tré".

Trai lan nay c6 mot co gailam phién dich, co ay tré trung,
nang déng am hiéu vé gd nén ltc dich cac khau lénh hay huéng
dan clia quan tro rat siéu. Y nhu mét huynh trudng du chang
biét gi vé Hudng dao hay Scout gi hét.

Lic than tinh, c6 ay néi v&i minh cau nay. Minh noi
nguyén van dé cac ban nghe:

- Ong béc gia kia (C6 &y chi trudng gia nhat trong doan
Han), em quan sat 6ng dy ca 2 ngay chang lam gi ca, chi ngoi dé.
Chan thi dau chong gay, ngudi thi gia thé sang day lam gi cho
vatva caithan.

Xin 16i anh trudng gia cua téi, cd ay néi vay dé. Théi thi
khong biét coi nhu khéng c6 t6i.

Toi nghe xong ma giat minh. Trgn mat phéng ma noi vdi
cday:

- Oi z6i 6i! D6 13 "BS gia" cua trai day. Khong 6 "ong cu”
ay, khéng co6 trai nay dau. Nam trudc 6ng cu ay sang VN, gay
dung quan hé, két n6i véi Thang Long lam trai. Luc di theo 6ng,
minh voi riu ca chan bi treo gan hai thang méi khoi dau. Lam trai
lan th( nhat, mot minh éng xoay tran ra vira huéng dan dung
léu, lam cot ¢g, tro chaiva cad nhdy mua nita... vibén Han chua ai
quen viéc. Khong ¢é thai gian ma an luén. Hom nay éng sap
x€p dugc chuyén di nay mat 3 thang chuén bi tirbén Han. Gig c6
ca huyén ngudilam thi 6ng nghi chai thoi chif sao.



Co gai nghe xong gat gat: "Em biét dau, thay ngoi khong
tudng chisang day trao gidy khen théi".

Con nhiéu chuyén chua ké vé "ONG TRUONG GIA" do.
Hen cac ban nam sau, khi moi viéc phat trién hon minh sé ké cac
anh chi em nghe vé viéc ngudi ta da XAY DUNG DON VI
HUGNG DAO & NOI TRANG HUONG BAO nhu thé nao.
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Sau trai Hudng
dao sinh Viét - Han lan th
nhat (thang 6/2022) tai Ha
NoOi do Lién doan Thang
Long t6 chic d3 cb mot
cudc gap gd giao luu tung
bung gilta hai don vi
trong sy kién Lé ky niém
30 nam Viet Nam, Han
Quéc thiét lap quan hé
ngoai giao (Thang 12 nam
2022).

Tuan qua,11/12
thang 11 nam 2023, Lién
doan Thang Long va Lién &8
doan Ha NGi (Tén ctia dan '
vi HD Han quéc tai HN)
da c6 motky trai 2 ngay 1 dém lan th( hai dién ra tai dat trai dep
nhuma bén hé Bong Do, Minh Tri, S6¢ San, Ha Noi.

Ky trai c6 su tham gia cGia cac huynh trudng khéi sinh
hoat dén tir Han Quéc, cac huynh truédng LD Thang Long, LD Ha
Noi cung khoang 70 em doan sinh hai nudc.

Pay la mot dip dé cac huynh trudng chia sé kinh nghiém
cam doan, cac em doan sinh c6 cd hoi gap gd& giao luu va tham
giavao cac hoat dong vo cung thu vi ca ky trai.

Tran trong cdm dn H6i hudng dao Han Quoc, cac huynh
trudng LD Ha Noi da mai Thang Long tham gia. Cam on cac
huynh trudng, tinh nguyén vién, va cdc em doan sinh da t&i vdi
vé van tiéng cudi va sy nd lyc ciia minh.

Tran trong gidi thiéu mot s6 hinh anh trong ky trai.
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CAM NGHI VE TRUGNG TIEN LOC
Nguyén Tudn —22/11/2023

LO1PAU

Sau 1975,
phong trao Hudng
dao tam ngung
hoat dong. Va toi,
mai dén 1991 mdi
bat lai dugc lién lac
v@i phong trao qua
tiéng coi tap hop
cua 1 anh thanh
nién dang sinh hoat
véi cac em nho tai
san banh tennis &
H6c Mén. Sau dd, dugc gidi thiéu du mét budi sinh hoat Hudng
dao tai Nha tha Ham. Tai day, t6i dugc biét mét Trudng rat nang
déng, hdp dan nhitng ngudi tham du: Trudng Tién Léc, mot
Trudng t6i da ham mé khi con la Thiéu trudng Thiéu doan Duy
Tan, Lién doan Tan Viét, Pao Hué tai Hué, truéc nam 1975.

Ngon Itra Hudng dao bung chay trd lai sau bao nam amii.
T6ilao vao sinh hoat, trugc tién la véi Cong dong Trang Gia Binh
roi tu tur thanh lap Lién doan Duy Tan. Thai gian nay, t6i dugc
ti€p xdc nhiéu hon véi Trudng Tién Loc.

Nam 1993, t6i dugc Trudng Tién Loc goi vao Toan Gilr
Ving (Nganh Trang), sinh hoat cung cac Tr. Tién Loc, Ton that
Sam. Cac anh em trong Toan gom: Tran Trong Thao, Lé Ngoc
Buu, V6 Nhu Lan, Tran Kiéu An, Tran Ngoc Phung va Bach van




Nghia. Téi la em Gt, nho tudi nhat trong Toan. Sau nay, c6 thém
cac anh Ly Ngoc Bao, Tran Thanh Vé dugc Tr. Tién Léc goi vao
sinh hoat vé&i Toan, nhung t6i thdy khéng sinh hoat thudng
xuyén. Tu dé, toéi dugc thudng xuyén ti€p xdc, hoc tap, noi
guang cac trudng, nhat la Trudng Tién Loc, dén nam Trudng lia
rung (2022) la dugc 29 nam.

Qua 29 nam gan gii, dugc cung sinh hoat, ciing té chirc
cac khoa huan luyén, cac hoat déng nhu Trai hé Hoa Nhan A,
cac dip tham hoi cac Trudng ldo, cac lan cung di nudc
ngoai,...téi da cé gang noi guong Trudng, hoc tap noi Trudng
nhitng dlc tinh, nhitng pham chat t6t dep cia mét Trudng
Huéng dao mau muc, tai ba cling nhu tinh than bac i, vi tha,
...ctamot linh muc, linh muc Giuse Tién Loc.

H6m nay day, sdp dén ngay gid dau cla Trudng (ngay
5/12/2023), t6i thao thuc v&i nhitng tam tinh v&i Trudng, nhd
dén Trudng véi bao niém thuong mén ma Trudng da danh cho
cac anh chi em, cho cac Trudng, cho cac em Hudéng dao sinh,
nhat la vd&i t6i, ngudi hoc tro, ngudi em ma Trudng da rat
thuang mén, bao ban, hudng dan. Vi t6i, Trudng Tién Léc la
mot ngudi Trudng cé nhan cach I8n, da tai, uyén bac, mét nguai
Thay tan tam, nhiét tinh, mot nguGi Anh than thuong, binh diva
la mét Linh muc tu tam, bac ai, ludn khuyén bao con cai hay
song dung véi duc tin va diing bao gid noi xau ai.

Toi da tung ndi véi Trudng Tién Loc, trong cudc daoi da
trudng thanh clia t6i, c6 hai ngudi cé anh hudng rat16n dén tam
tinh toi: do la Me t6i, Su c6 Thich nif Lé Tinh va ngudi th hai la
Trudng Linh muc Tién Loc. Hai ngudi déu cé long ti bi lan mén,
ludn vui vé v&i moi ngudi moi viéc, khdng ganh ghét, hon thua
vd@i nhitng nguai khac.

V&inhiing tam tinh do, véi riéng toi, toi cd may cdm nghi
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vé Trudng Tién Loc nhu sau:
TRUGNG TIEN LOC: MOT NHAN CACH LON

Trudng Tién Loc da sinh hoat Hudng dao tir khila mot séi
con. Dan dan vé sau, cho dén khi tu hoc tai Dong Chda Clu Thé,
Trudng sinh hoat nganh Trang va la Trang trudng Trang doan
Hung Vuong tai ba Lat.

biéu dau tién ma t6i cdm nhan dugc khi lan dau gap
Trudng la & Trudng toat ra moét sic thu hat ngudi khac bang tai
ba, bang sy di ddm, bang nu cudi vdi cai miéng moém rat co
duyén va trén hét 13 sy thé hién mét nhan cach 16n 1am ngudi
khac kinh phuc.

Nhan cach nay khong chi thé hién & nhitng cong cudc
I6n ma ngay ca & nhitng viéc nhd nhat thudng ngay. O nhing
cdng cudc I18n nhu cac Trai Hudn luyén, cac Trai Hé Hoa Nhan Ai
cho con em Trai phong trén toan quéc, cac cudc hop & binh dién
qudc gia, phong cach clia Trudng thé hién rd rang va dé nhanra
la diéu dé hi€éu nhung véi ca nhitng viéc nho nhat trong tiép xuc
hang ngay, cac budi xuat du cda Toan, nhan cach cda Truéng
toat ra mot cach rat tu nhién, nhu la bam sinh san c6. Ngudi diu
dang, té nhi, quan tam dén moi nguGi moi viéc mot cach rat tu
nhién, t6 chlrc, sdp xép moi viéc gon gang va déi xi véi moi
ngudi rat nhe nhang, an can, gan gii.

Co thé noi tat ca moi ngudi trong xa hoi, trong cong
dong Thién Chua giao, trong phong trao Hudng dao trong va
ngoai nudc, ai ai cling déu cdng nhan nhan cach cla Trudng
Tién Loc dang dugc ca nggi va kham phuc. Trudng da lam dugc
rat nhiéu viéc c6 ich cho xa hoi, cho phong trao, cho céng déng
vdi tai nang vugt troi va nhan cach rang ngdi, dugc rat nhiéu
ngudi ldy lam tdm guang sang noi theo.



TRUGNG TIEN LOC: MOT TRUGNG LANH PAO, TRUGNG
HUAN LUYEN TAI BA

Trudc nam 1975, Trudng Tién Loc [a mot Trudng ALT, la
Uy vién nganh Trang clia Hudng dao Viét Nam, la mot Trudng
tré rat nang déng cla phong trao, la Trudng Quan tro sé 1 cla
Hudng dao Viét Nam thagi bay gic.

Trudng dy Khoa LT 21 ctia Hudng dao Uc t6 chdc nam
2003 tai Gilwell Park, Gembrook, Melbourne, Uc, Trudng dugc
cap gidy chiing nhan LT clia Hudng dao Uc, day la mét trudng
hgp dac biét dugc trao cho khda sinh khong phai Hudng dao
Uc. Sau dé Trudng Tién Loc két hgp véi Trudng Nguyén Manh
Ha gitp cho BBH HDVN tham du thém 4 khéa CLT vao nam
2003, 2005, 2007 va 2009, téng céng 13 khda sinh d& tham du
khoéa LT tai trai trudng nay, nam 2009 Trudng Tién LOc cung vdi
Trudng Nguyén Manh Ha dé xuat y kién véi Trudng Giam déc
Hudéng dao Vung (Rasheed) va Trudng phu trach huan luyén
vung (Thian Hong Boon) gitup cho Hudng dao Viét Nam dao tao
chinh quy 100 trudng Huy hiéu ring tai trai trudng Makiling,
Philipines vao nam 2010 va 1 khda ALT cling tai trai trudng nay
cho 40 khoa sinh.

Trudng Tién Loc da tai, tUr hudn luyén, van nghé,...cho
dén céc tai lé nhu 4o thuat,...déu dugc Trudng dién dat nhuén
nhuyén, gy rat nhiéu thich thd, bé ich trong cac khod huan
luyén, trong cac sinh hoat Huéng dao. Trudng la tac gia cua rat
nhiéu bai ca Huéng dao va thanh ca da dugc cac Hudng dao
sinhthudécnamlong.

Noi vé Trudng Tién LOc, ngudi ta nghi ngay dén viéc
huan luyén. V@i tinh hinh nhitng ndm tur 1990 dén khoang nam
2005, tinh hinh sinh hoat ciia Huéng dao con rat kho khan. Viéc
quy tu cac Trudng dé gilr Ira, d€ duy tri nguén luc, dé huan
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luyén, dao tao I6p ké thura chi cé thé dua vao huan luyén. Cac
Khod huan luyén dugc mé ra dé phuc vu nhu ciu cap bach nay.
Va doé ciing la ly do d€ Trudng Tién Loc cung Trudng Ton that
Sam lap ra Toan Gilr Vitng dau tién.

Toan Gilt Vitng da dugc dang ky véi Hudng dao Canada,
qua Trudng Lé Phuc Hung, ghi danh vao Khoa Huan luyén Huy
Hiéu Rung Tung Nguyén 1 (hay 2 ?), tr& thanh thanh vién
(Member at large) cta Khoa. V&i thagi gian 3 nam, Toan Gilt
Ving da dugc Trudng Tién Loc va Trudng Ton that Sam diu dat
tung budc di trong huan luyén. Toan cling da dugc su bao ban,
chidan,...cGia rat nhiéu Trudng lao: Tran van Lugc, Lé van Ngoan,
Nguyén Théi Hoa, Nguyén Tho, Lé Gia M6, Cung Gili Nguyén,
Bui van Giai, Nguyén Duy Thu Luadng,...cung cac Trudng Tran
van Hong, Tran Trung Phuc, Ton that Han, Tran X&,...

TU két qua cda Toan Gilr Viing, Trudng Tién Loc da trién
khai thém cac Khoa huan luyén Du bi Huy hiéu Ring Trang, roi
cac Khoa Huy hiéu rirng Su6i Tién (HHR Trang 2), Tu Luc (HHR
Trang 3),...cho dén Khoa Tung Nguyén Trang 4 roi trao lai Diéu
hanh Nganh Trang cho Trudng Nguyén Tudn nam 2003 dé dén
nam 2005, Trudng Tuan dugc Hoi déng LT phong nham 4 gé
(LT), lam Khoa truéng Khod HHR Tung Nguyén 5 va hai nam sau
la Khoa Tung Nguyén 6.

Khéng chi phat trién nganh Trang, Trudng Tién Loc con
guan tam dén viéc huan luyén chung cho cac nganh khac. Nam
2005, qua Truédng Nguyén Manh Ha, mét Truéng Huéng dao
Uc, Trudng Tién Loc da cir 4 Trudng thudc 4 nganh Hudng dao
tham du Khoa LT 22 tai Gilwell Park, Melbourne, Uc. D6 1a cac
Trudng Nguyén Tudn (Trang), Tran Minh Thién (Kha), Pham
Quang Thuy (Thiéu - da lia rirng) va V& Thanh Thuy (Au), thudng
dugc goila4T. Sau dé la thai ky hoat dong séi néi ctia 4T dudi su



dan dat cua Tr. Tién Lo, c6 sy gilip stc cua Tr. Ai Huy, Thu ky cda
Khoi Huan luyén.

Qua mot thai ky dai, Tr. Tién Léc da dao tao rat nhiéu
Trudng cho phong trao. Rat nhiéu cac Khoa Huan luyén cac cap
tu Du bi Huy hiéu ritng cho dén Huy hiéu riing clia cac nganh
Au, Thiéu, Kha, Trang dugc md ra, b6 sung nhan luc Trudng cho
phong trao, la viéc can thiét nhat vao giai doan nay.

Ciing d€ phat trién thém Trudng cé trinh dé cao haon, Tr.
Tién Loc da md 3 Khod Phu ta Huan luyén vién trudng (ALT), gop
phan cho cac Nganh c¢é trudng ALT dé lam Khoa truéng cac
khoa Du bi Huy hiéu rung.

Nam 2015, Tr. Tién Loc la Cha tich H6i dong LT da hop
H6i dong va quyét dinh ¢l Tr. LT Nguyén Tudn lam Khoa trudng
Khoa On luyén Cao cap (LTC) ctia Hudng dao Viét Nam. Khoa
dugc md nam 2015 va két thiic nam 2016, co su tham du clia cac
LT, cac ALT cua Ban Diéu hanh va cta Gia dinh Huédng dao Xuan
Hoa. Khoa da cung cap cac kién thirc, k§ nang lanh dao, diéu
hanh va xay dung chién lugc trong Hudng dao, dao tao dudgc
nhiéu Trudng cao cap cho phong trao, san sang dap Ung cho
nhu cau Trudng trong giai doan mdéi.

Cong suc cua Tr. Tién Loc trong viéc huan luyén, dao tao
Trudng cho phong trao 1a rat I6n, khong thé dién ta hét dugc.
Hau hét cac Trudng hién nay déu la khoa sinh, dan em dugc dao
taotuTr. Tién Loc.

TRUGNG LINH MUC TIEN LOC: BACAI-TU BI

Trudng Tién Loc la mot linh muc Dong Chda Clu Thé,
Giuse Tién Loc.

Toi nghi rang Thugng dé da ban cho Ngai mét trai tim
nhan hau, mot tam long bac i vo ba. Trén cuong vi mét linh
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muc, Ngai da gilp cho phong trao Huéng dao rat nhiéu véi cac
Thanh 1€, cac budi giang thiét thuc, gidp cho cac Huéng dao
sinh Cong gido song ddi song tam linh dung véi gido ly va vdi
mong mudén cua Giao hoi.

Long bac ai, tU bi cua Ngai cung vdi cac bai giang sinh
déng, thiét thuc, vui tuai da lan toa rong khap, khéng chi trong
phong trao Huédng dao ma & ca cac giao x{ trén toan quoc déu
biét. Ngai da rat nhiéu lan dudc cac noi mai dang |é va giang
cho céng dong dan Chua.

Khong chi trong nudc, mét sé cac giao xt & nudc ngoai
cling da nhiéu lan mai Linh muc Giuse Tién Léc dang 1€ va giang,
ca bang tiéng Viét va tiéng Anh (Ngai con ndi dudc ca tiéng
Phap vatiéng Latin).

Ban than t6i cam nhan dugc sy thanh khiét va tdm long
nhan hau cla Linh muc Giuse Tién Léc. D6 cling la tdm guadng
cho téi noi theo dé tu sira tdm tinh, d&€ hoan thién hon con ngudi
clia minh.

TRUGNG TIEN LOC: HOA PONG VG MOI NGU O

Vi tam long nhan hau, véi ban tinh thién luong, vdi tinh
tinh vui vé, hoat bat, Trudng Tién Loc hoa dong v&i moi ngudi
nhu la mét ban nang cua Trudng.

Khong chi véi ngudi I6n, ma ca vdi tré con, Trudng Tién
L&c van ludn vui vé, hoa déng. Xuat than cla Trudng la nganh
Au, Trudng rat yéu mén tré con va dac biét hap dan tré con véi
nh{rng man ao thuat nhe nhang ma ao diéu.

Trudng Tién Loc con la ngudi ¢ tu tudng rat thoang va
tién bd trong méi quan hé xa hoi, thé hién rd nét tinh cach hoa
doéng cta Trudng. Trudng hoa déng ca trong méi quan hé ton
gido v@i cac Hudng dao sinh khac, khong né ha khac ton giao



v@i minh. Trudng xem trong tat ca moi ngudi, khong phan biét
ton gido mién la ho t6t va cung nhau lam viéc chung, dem lai két
qua tét dep chung cho cdng déng, cho phong trao, cho xa héi.
Cu thé, ndm 2003 Trudng da khong ngai ngan trao lai viéc diéu
hanh Nganh Trang cho t6i la moét Phat ti chr khéng chon mot
Trudng Thién Chua gido. Trudng bat tay véi Trudng Ton that
Han, mot Phat tir va la Trudng nganh Kha dé cling nhau phat
trién phong trao, khéng phan biét ton gido hay nganh ma chivi
|giich chung cua phong trao.

TRUGNG TIEN LOC: CAC TRAIHOA NHAN Al

Mot trong nhitng cong cudc to I8n clia Trudng Tién Loc
da thuc hién dugc cling cac cdng su la viéc té chlc cac Trai hé
Hoa Nhan Ai.

Trai hé Hoa Nhan Ai 1a Trai danh riéng cho cac con em
xuat sac dugc binh chon cta cac Trai Phong trén toan quaéc. Trai
dugc té chlc hang nam, vao dip hé nhu 1a mét phan thudng
cho cac con em nay. Sau nay, do hoan canh, Trai dugc té chirc 2
nam 11an.

Trai dugc té chirc rat quy mé. Nhitng lan dau sé tham dy
con it, nhung dan dan, sé trai sinh va cac Trudng, Trang sinh
phuc vu cang dong dan, quy mo cang 16n dan, c6 khi dén 1200
nguai.

Qua Trai, cac em rat vui dugc tham gia cac tro chai, dugc
anuoéng, dugc giao luu véi cac Trai Phong khac va hon tat ca, cac
em dugc séng trong tinh huynh dé v&i nhau, khong con cé mac
cam bi xa hoi xa lanh nra. Trai da dem dén mot tinh than nhan
van sau sac, la bai hoc vé tinh nguai trong xa héi cho moi ngudi,
nhat la cho cac Trudng, cac Trang sinh phuc vu Trai. Téi nghi rang
do chinh la phan thudng cao quy nhat cho ching t6i, nhitng
Hudéng dao sinh dugc trudng Tién Loc trao phd mot phan trach
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nhiém trong viéc té chirc cac ky Trai Hoa Nhan Ai.

Trudng Tién LOc chinh la ngudi sang lap, da té chiec, sap
xép va lo lang nhiéu nhat cho viéc té chirc cac ky Trai, mang dén
niém vuivat chatva tinh than cho tat ca moi ngudi tham du.
TRUGNG TIEN LOC: QUAN HE QUOCTE

Ngay tu trudc khi tham du Khoa Huan luyén vién trudng
(LTC) 22 tai Uc va ca vé sau nay, Trudng Tién Loc da dugc Hudng
dao thé gidi biét dén nhu la mot Trudng tai ba. Hon thé niia,
Hudéng dao thé gidi con biét dén Trudng nhu la moét trong
nhrng tru c6t ctia Hudng dao Viét Nam sau nam 1975.

Trudng dugc cac Trudng lao Viét Nam nhu Trudng Tran
van Lugc, Lé van Ngoan, Lé Gia M§, Nguyén Thdi Hoa,...tin
nhiém, giao cho lam viéc v&i cac Trudng tré dé gilt Ira va vuc
day phong trao sau nhiéu namyén lang.

TU dé, v8i méi quan hé quéc té rong réi, dugc su ho trg
cla cac Trudng Viét Nam dang dinh cu va sinh hoat tai cac nudc
nhu cac trudng: Lé Phuc Hung (Canada), Nguyén Manh Ha (Uc),
Nguyén Tan Dé (My),...Trudng da tiing budc xay dung I18p ké
thlra c6 tam huyét, c6 kha nang cho phong trao sau nay.

Trong Khoa LT 22 nam 2005 ma 4T tham duy, nhiéu lan
chiing téi dugc cac trudng APR va Uc nhac dén trudng Tién Loc
nhu la 1tai nang Hudng dao. Cac Trudng quoc té rat kham phuc
Trudng Tién LOc clia chdng ta, khéng chi trong viéc huan luyén
ma ca & cac lanh vuc khac: ngoai giao qudc té, tam nhin, nhan
cach,...

Chung ta vui miing cé mét Trudng da tai, uy tin, da tao
tién dé cho I&p dan em budc tiép trén con dudng quan hé quoc
té sau nay.

Sau khi dugc tin Trudng Tién Loc lia riing, da co rat nhiéu



IGi chia buon, thuang tiéc,...tur cac Trudng Hudéng dao quéc té
va trong nudc. Biéu nay minh chiing cho tam anh hudng va moi
quan hé ngoai giao quéc té rong I6n clia Trudng.

TRUGNG TIEN LOC: TAM TiNH CUOI1 DO

Dau thang 7/2022, t6i dugc Trudng Tién Loc mai cung di
nghi dudng tai Bao Loc, Lam DBong trong thdgi gian vai ngay. Va
chi 5 thang sau, ngay 5/12/2022, Trudng Tién Loc da dugc Chua
goi vé cach doét ngét. Trudng lia ritng mang di bao néi niém
thuang tiéc vo han cla rat nhiéu ngudi, khong chi cla cac
Hudng dao sinh ma toan thé cong dong dan Chia déu ngd
ngang, thuong tiéc. Téi dau c6 ngd dugc rang do la chuyén di
nghi dudng/trai chung cudi cung véi Trudng Tién Loc trong
cudc dai Trudng. Sudt 29 nam cung sinh hoat, ching t6i da c6
rat nhiéu nhirng dip Trai sinh hoat, Trai huan luyén cho cac I6p
dan em, nhitng cong cudc xa hoi, nhitng 1an vui chai tiéc tung
cudi hdi, ...Nhung day lai la chuyén di dac biét nhat.

Chi c6 vai ngudi trong chuyén di nghi dudng do. Vé
Hudng dao, chi cé Trudng va toi. Sau do, trong 2 ngay cudi cd
thém Tr. Nguyén Tan Dé tir My vé cling tham gia.

Toi dugc Trudng don tai nha & Long Thanh. Sau dé cung
nhau di thang I&n Bao Loc. Chuyén di néi chung vui vé, thoai
mai, day du tién nghi nhung dau dé trong tham tam téi, van
thay c6 mot chut ndi niém nao dé ma Trudng van chua nai ra.
Stic khoé Trudng cling khéng dugc t6t han, phai uéng thuéc
déu danva dugc cham sécvéy té ky ludng.

Thai gian riéng dé chlng téi ndi chuyén véi nhau khéng
nhiéu, nhung t6i (va c6 |1 ca Trudng) déu sap xép dé cd dugc hai
balan néi chuyén, tam tinh kha lau.

Trong nhitng lan ndi chuyén, vdi ban tinh nhan hau cla
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minh, Trudng luén nhac nhé lo cho viéc chung ma khéng né ha
khé nhoc cho ban than. Trudng cling c6 nhirng méi uu tu cho
tuong lai cia phong trao nhung nhin chung cling thay vui vi I6p
dan em da lam dugc nhiéu viéc rat tét, nhat la viéc dugc Huéng
dao thé gidi cong nhan la thanh vién th 170.

Trudng tam su hay dung thay cai rac trong mat anh em,
ma khong thay cai da trong mat minh. (Luca6: 41-42) Mong
mudn moi anh em hay tu soi roi lai ban than, dung vi ban than
hay Igi ich nhém ma hay vi cai chung cla tat ca. Can doi x{ vdi
nhau ddng nghia cia anh em mét nha (Huynh Dé Nhat Gia).
Trudng rat tiéc, vi sic khoé khong cho phép Trudng lam viéc
cling anh em nhiéu han nita nhung van luén biét viéc anh em
lam.

Toi nghi rang day phai chang la y Chua trén cao, da cho
toi la mot hoc tro, mot dan em gan gii cia Trudng co ¢a hoi
dugc cung di mot Trai cudi cung véi Trudng, dugc nghe nhitng
tam tinh cudi dgi cGa Trudng va ban bac v&i Trudng vé nhiing
viéc lau nay cia Hudng dao Viét Nam.

LG KET

Nh{rng cdm nghitrén day la nhitng tam tinh cla riéng toi
khi nghivé Trudng Tién LOc, ngudi ti rat yéu mén va kinh phuc.
Xin cac Trudng, cac anh chj em va moi ngudi vui long hoan hy.

La con ngudi, chua phaila Thanh, nén t6i nghi Tr. Tién Loc
cling ¢ nhitng khuyét diém, nhirng sai l[am trong viéc nay viéc
khac. Nhung tuu chung, v3i t6i, Trudng van day uu diém, cac sai
lam khuyét diém, néu c6, la khdng dang ké.

Ngay 5/12/2023 1a ngay gié dau cla Trudng Linh muc
Giuse Tién LOc, xin thanh tam cau nguyén linh hén Trudng Giuse



dugc Thién Chua, la Cha Toan Nang, don nhan vé dudi chan
Ngai. Amen.

Xin nguyén cau cho tat ca anh chi em t6i dugc binh an,
dudc hudng niém vui thanh binh trong tinh huynh dé Hudéng
dao, séng dung theo tinh than cla Luat va Loi hira Huéng dao.

Xin nguyén cau cho phong trao Hudng dao Viét Nam
cang ngay cang phat trién. Mong cho tat ca thanh thi€u nién
Viét Nam dugc hudng thanh qua tét dep cua phong trao
Hudng dao, trd thanh nhirng Hudéng dao sinh gidi va la nhitng
cdng dan c6 ich cho xa hdi, tao dung mot thé gidi tot dep hon
nhu slogan ctia Hudng dao thé gidi: “ Creating a better world .
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DAl CUONG VE PHUONG PHAP HUGNG DAO
Nguyén Duy Thu Luong

HuéngPaolacaigi?

M&i nhin bé ngoai thi
thdy HD chang khac gi cac t6
chirc thanh thiéu nién khac.
Cling dong phuc, cling hoi hop,
cling ca hat, ciing Iura trai, cling
chai dua, cling c6 doan cé doi,
cG xi, gay goc.

Nhung thuyc chat HD
khong phai la nhitng th ram ré
bé ngoai d6. Va lai cac thrvé bé
ngoai dé déu vay mugn tu HD
tat ca. Mai dén khoang sau 1930
mdi bat dau xuat hién nhirng t6
chlc thanh nién dé phuc vu cho cac mau sac chinh tri va tén
gido. Trong khi HD da dugc thanh lap nam 1907 va trudc Thé
chién th nhit (1914 — 1918) HD da c6 mat va phat trién & rat
nhiéu quéc gia trén thé gidi.

HB khong phuc vu cho mot phe phai nao ca, du la chanh
tri, du la ton gido. HD phuc vu cho céng déng loai ngudi noi
chung va cho t6 quéc néi riéng, bang cach dao tao tré nho
thanh nhitng cong dan tét.

Vay muc dich t6i hau cua HD la dao tao nhitng cong dan
t6t cho dat nudc. HD khac véi nha trudng & nhitng phuang
phap va cach thirc dao luyén.

T6 chiic HD 1a dé tao mét méi trudng lanh manh, lién tuc



trong khéng gian va thdgi gian, trong dé ta gilp tré nhé phat
trién mot cach toan dién, vé tanh khi, vé tri tué, 1an sic khoé
than thé. Moi hoat déng HD déu nham vao ché toan dién nay, vi
moét cdng dan tétla moét con ngudi dugc phat trién toan dién.

Vé mat phuaong phap, HP la mot tro chai dai ngay, do tré
lanh dao tré, dudi sy hudng dan va tréng chiing clia mét sé
“Huynh Trudng”, 14 nhitng ngudi diing tudi — vén san yéu thich
tudi tré, tu nguyén phuc vu tré nhd — da dugc thao luyén vé cac
k§ nang ctia cudc chai HD. Nhu vay mot “Trudng” HD thuc su la
mot nha giao nhung dugc trang bi v&i nhitng phuang tién va
phuaong phap khac véi giao vién nha truong.

Tuy muc tiéu cua HD la gido duc tré nho, HD khong canh
tranh v@i nha trudng va gia dinh. Ngugc lai, HD rat tich cuc gitp
d&va bé sung cho viéc day do clia thay gido va cha me.

M6t vai vi du cu thé. Ve tri duc chang han: théi quen quan
sat va suy luan thiét yéu cho viéc hoc tap, thi khong hé (va
khong thé) dugc hudn tap & nha trudng. Vé dic duc, hoc dudng
chirabailuanly dé hoc thudc long, chr khéng bat hoc sinh thuc
thi nhitng diéu da hoc. Vé thé duc, c6 nhitng budi tap lay lé,
hoac thi dua thanh tich, ky luc, ma khong toi luyén su déo dai
thiét yéu cho dai séng ca thé. Do la vé nha trudng. Con vé phan
gia dinh, thi tri duc va thé duc da khoan trang cho nha trudng, va
vé mat dic duc thi thi€u phan coéng dan, tham chi cé khi con
phattriénlong viky clatré.

HD c6 hoai vong bé khuyét may chd dé, va da thanh
cong khong nhitng tai nhiéu qudc gia, va ngay tai Viét Nam, HD
cling da dao tao nhiéu céng dan xuat sac va hitu ich cho nudc
nha, nhu Tran Duy Hung, Pham Ngoc Thach, Ta Quang By, Ton
That Tung, Pham Biéu Tam, Mai Chi Tho....

Phuang phap HP c6 nhitng dic diém khac han vdi
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phong cach goi la “gido duc” théng thudng cua trudng hoc va
gia dinh, nhu:

1) HD la mot tro chai vui va nhon, trong khi & nha trudng
phai trang nghiém, Iang I&. Chinh cai vui nhén méi hap dan tré.
Vay vui nhén phai la diéu chinh yéu trong mét budi sinh hoat
HD, trong do tai nghé ctia Huynh Trudng da khon khéo long vao
nhitng yéu t& dé phat trién ddrc hanh, tri tué va sirc khoé cua tré
dang chai.

Thucra, tré nho vui nhdn, nhung khong thich 1on xon: khi
chai, tré nho nao ciing ton trong luat 1é clia cudc chgi - vi tré
thay rang luat & can thiét cho su dién bién cda trod chai, va duy
tri sy vui thich trong khi choi. Tap thé HD céng hién cho cacem
mot bo luat lé gom 10 diéu, ma cac em thuc sy hudng Ung, thich
thd va hanh dién tuan theo. (Huynh Trudng ma trinh bay Luat
HD nhu mot bé gidi cam, gido diéu, la di ngudc véi tinh than
HD).

2) Nén tang ctia phuang phap HD la thuc hanh: HD gido
duc khéng phai bang I6i néi, ngén tur, ma cét yéu la bang thuc
hanh: thyc hanh cai minh da hoc, da cam nghi. HPS khdng chi
nght diéu thién, ma thuc sy gilp ich ké khac: cac em cé thoi
quen truyén théng la mdi ngay lam mét viéc thién, va coi dé la
mot thd vui cho chinh minh, cht khéng phai mét ly do dé hanh
dién. HD la mét trudng hoc sinh dong, vé duc hanh, cling nhu
vétri thdcva sickhoéthéxac.

3) Trong cudc chai HD, thu cong chiém mot phan rat I&n.
Khong nhitng né phu hgp vai sd thich tu nhién cla tré, ma lich
st con cho thay rang cac bac vi nhan veé tri tué (dac biét la cac
nha khoa hoc) déu la nhitng nguai rat khéo tay. Khoa Tam - Sinh
— Ly hoc hién dai da phat hién rang thu cdng giup rat nhiéu cho
su phat tién tri tué, cho éc sang tao, cho kha nang tiép thu kién



thic mdi. Ngoai ra thd cong con gay cho tré thu vui lao ddng
chantay, ho trg diic duc.

4) Khung canh hoat dong HD chinh yéu la ngoai trdi,
gitra thién nhién, van vat. Trai HD phai dai ngay, xa thanh thi.
Trong buéi trai, cdc em mdi hoc tap dugc thao vat, khéo tay, thé
duc: cac em ti€p thu dugc dé dang nhitng moén do, vi truc tiép
thdy ngay nhitng U'ng dung thuc té cla nhitng s& hoc. Khung
canh thién nhién déng thai lam phat trién tu duy hudng thién,
khi nhin ngon Ilra trai, hodc ngam trang sao, trdi may, hay xem
xét doa hoa, ngon co. MG trudng thién nhién méi bao dam
dudc tinh cach toan dién cuia viéc gido duc con ngudi.

5) D&i vai thiéu nién tir 11/12 tudi dén 16/17 tudi (1a dam
tré chinh yéu clia doan thé HD) 16i T6 chirc Hang D6i la mét bi
quyét dac sac ciia phuong phap gido duc HD. Cach té chiic nay
lam cho cac em cam thdy mot cach cu thé thé nao la trach nhiém
clia ca nhan d6i vGi cdng dong tap thé. Cong déng nay la mot xa
hoi “bd tui” con con (khdng dudi 5 em va khong qua 8 em) trong
do tré thuc su cdm thay tam quan trong clia trng ngudi va cla
chinh minh trong dé. Kinh nghiém da cho thay Hang Boi la mét
phuong thic cong dan gido duc cé hiéu qua tuyét vai.

6) Va don bay quan trong buc nhat trong phuang phap
gido duc HP la day dé bang guong mau clia ngudi Trudng. Tré
nho chi nghe IGi va noi theo ngudi nao ma cac em thuc sy mén
phuc: cho nén Trudng HD phai la thir ngudi dé. Trudng HD
trudc hét phai la mot HDS mau muc vé tanh khi cling nhu vé tai
nang va suic khoé. Ngugi quen thuoc 13, ca phé, quan nhau ... tat
khong thé lam Trudng HD dugc. Khong bai 16i duge 200m va
khong di bo néi 20 cay s6 cling khong coi dugec mét don vi
HDS... Ngoai ra, Trudng HD can phai nam viing cac ky nang cla
HDS it nhat la Hang Nhat HD. Vé mat van hda, néu trung binh
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HDS trong don vi la trung hoc cap I, thi Trudng téi thi€u phai da
qua TH cap Ill néu khong la dai hoc hay da cé mot chan ding
nao trong xa hoi.

...Nhan Trudng HD mdinhap cudc: (*)

“HD la mot chuong trinh gilp cho tré nho 16n [én thanh
ngudi tot. Theo kinh nghiém ctia gan mét thé ky nay tai nhiéu
nudc trén thé gidi, chuang trinh HD da mang lai kién hiéu tot
dep lanha & haiyéu t6: —mét la ¢ ndi dung sinh hoat ngoai trai
vUra phong phd, vira vui nhén, hdp dan déi véi tré nhé, — hai la
nha cé Huynh Trudng lanh nghé.

“Trong nhitng mon ma tré ti€p thu & HD, quan trong han
ca 14 nghé thuat séng chung véi ké khac. Chang nhiing séng
chung & cac budi sinh hoat ngoai trgi, ma con séng chung khap
nai; khéng chibay gid ma thoi, ma con mai mai suét ddintra.

"Céng tac diu dat cac em nhu vay that su khé khan day,
nhung cling déng thai day lac tha. Nhiéu lGc 1an 16n vat va va vui
thu. DT nhién vui thu sé dén véi ca hai I6p ngudi : I6p tré nhd va
I&p ngudi I6n. Huynh Trudng sé hudng thd vui cua ca hai 16p.
Nhung dac biét la niém vui danh cho nguGi I8n : niém vui khi
cam thay minh da thuc su lam dugc gi cho hanh phdc cuéc doi
clianhiing em do minh phu trach. Va day dau phai chuyén dua!

"Qua bao nam ton tai ctia HD, hang triéu Huynh Trudng
da ném dugc niém vui thanh tao nay, khi ma cac Trudng ay thay
nhitng tré do ho huéng dan da1&n 1én thanh ngudi tét”

Nguyén Duy Thu Luong
(C6 Téng UV HBVN trudc75- Nguyén GV Bai Hoc BK SG)
Bai viét 05/8/2006
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PAI HOI GIAO DUC HUGNG PAO THE GIOI

ScoutPass la vi ky thuat s6 cla Hudng dao Thé gidi
(@worldscouting) cho phép hudng dao sinh (#Scouts) lay
dugc va san sé thong tin nhu huy hiéu va ky thuat Hudng dao.
Tai Dai héi Gido duc Hudng dao Thé gidi (#ScoutCongress),
chung t6i da thao luan vé ScoutPass va nhitng cach sang tao ma
Phong trao Hudng dao dang tién vé Web 3.0!

World Scouting and Cité internationale universitaire de Paris
https://tinyurl.com/bdxpj9hd

H6i nghi Hudng dao Thé gidi lan th 4 dang tién hanh & Paris
v@i han 500 ngudi trong gidi lanh dao tu tudng, gido duc, hoc
gia va dai tac cia Phong trao Hudng dao dé kham pha nhiing
khuynh huéng trong gido duc va phat trién gidi tré, dong thdi
cung xay dung tuang lai cia nén gido-duc-khéng-chinh-thic.
https://tinyurl.com/fat6tm77



R
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#ScoutCongress dang c6 nhitng cudc thao luan thu vi! Kham
pha cach ky thuat két hgp véi Hudng dao dé tao ra Phong trao
Hudng dao khong bién gidi, diéu hanh bang ky thuat sé.
Metaverse, blockchain va Al m& dudng cho mét tuang lai két
noi, toan dién hon cho tat ca gidi tré.

r
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Tim hiéu thong tin méi nhat tai Hoi nghi Gido duc Hudng dao
Thé gidi| #ScoutCongress!
Chién lugc Gido duc Toan cau nam 2030, hinh thanh quyén
c6ng dan tich cuc toan cau vi thién nhién va khi hau. Dién gia la
@NathanSpees & Neha Raghav thuéc @WWFINDIA chia sé
hi€u biét sdu sac vé nhitng ca héi hgp tac dé tao ra su thay déi
c6 hiéu qua!
https://tinyurl.com/4cn2t2dt

Tran Giao Thuy

World Scout
Educatinn GQTI-QTESS
(==

1:3 Daeember 2023




Poan HDBVN goém 4 Trudng tham du:
Tr Nguyén Hoang Bao Huy, Tr Hoang Burc Lam,

Tr Nguyén Tiéu Quang Thanh, Tr Ngé Thanh Ngan
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KHOA HOC QUAN LY CO BAN DANH CHO CAC

TRUGNG PIEU HANH HUGNG PAO LAN THU 51
51st APR Basic Management Course for Scout Executives

Khéa hoc Quan ly Co ban Khu vic Chau A - Théi Binh
Duaong lan th 51 danh cho cac Trudng Diéu hanh Huéng Bao
sé dugc t6 chiic bdi T6 chiic Hudng dao Quéc gia Thai Lan
nham tang cudng nang luc chuyén moén va quan ly clia cac Biéu
hanh Hudng dao va Tinh nguyén vién toan thai gian trong khu
vuc Chau A - Thai Binh Duang dién ra trong 10 ngay tir ngay 20 -
30/11/2023 tai Trai Trudng Hudng Pao Vajiravudh , Si Racha
Chon Buri 20110, Thai Lan.

Hudng Dao Viét Nam tham du khoa hoc véi sy tham gia
ctia Trudng Téng Thu Ky Nguyén Vinh Thinh va Trudng Pho
Téng Uy Vién Nguyén Minh Tuan.

Than ai bat tay trai.

Nguyén Minh Tuén
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CHAU DA NANG- “ CANH PHUONG HOANG”
SE BAY CAO, BAY XA...

Bao S&t Sang- Nguyén Trung Hiéu

Phong trao Hudng
DPao Ba Nang tu cai ndi Pao
An Hai, sau 73 ndm sinh hoagt
ttheo phuong phadp va nguyén
ly cua nguoi sang ldp Baden
Powell, nay da phdt trién lén
Chéau Ba Nang gém, 3 Bao An
Hai, Bién Hai, Bac Pdu va Lién
doan Nguyén Tri Phuong, véi
gan 1.000 doan sinh va huynh
trudng.

Phong trao Hudng
Pao (HD) dén v&i Da Nang tur
gita thap nién 30 cla thé ky
trudc. Nam 1936, Trudng
Nguyén Xuan Tram thanh lap
Trang doan Hong Blc quy tu
cac thanh thiéu nién trong Ira

M6t Trdng doan cta LD Lam Son,
Dao Dién Hai tham du tai
ban dao Son Tra

tudi 25 — 30; sau do |a Thiéu doan Phan Thanh Gian (sau déi tén
la C6 Loa) do Trudng Thai Van Tac lam Thiéu trudng ra ddi, thu
nhan con chau cac Trang sinh Hong Blc va ban be. R6i Thiéu
doan Nguyén Céng Tr(r tiép tuc dugc thanh 1ap, do anh H6 Nho
lam Thiéu trudng; tiép dé 1a Au doan Vian Lang do anh Tran
Hung Thira lam Au trudng va cac anh Tran Viét Quy, Lé Ha Béng

lam phu ta.

R&i thai cudc budc cac dan visinh hoat dugc mot thoi



gian ngan phai tam ngung. Cho dén gitra nam 1950, tinh hinh
chién sy tam lang diu, phong trao mdi nhen nhém lai. Trong
thai gian nay, anh Tran Thic Linh, mot tham phan Toa an Ha Noi
dugc thuyén chuyén vé lam viéc tai Toa an Da Nang. Trudng vén
la Trang sinh Trang doan Lam Son — Ha N&i, nén da quy tu mot
sO vién chlc nha nudc; giao vién cac trudng hoc trén dia ban TP.
Da Nang, tai lap cac don vi Hudng Pao. Danh xung Dao An Hai
xuat hién trong thai diém nay va Trudng Tran Truc Linh la Dao
trudng dau tién cia Bao An Hai.

Hon 73 nam hién dién trén dat Pa Nang, Pao An Hai
thudc phong trao Hudng Dao Viét Nam da trai qua 8 thé hé Bao
trudng bao gom: Trudng Tran Truc Linh (1950), Trudng Lé
Quang Giao- S6c Tham Lang (1951), Truédng HO Van bé- Gau On
Hoa (1953), Trudng Tran Clu- Co Yéu Nghé (1969), Trudng

Lé trao trdch vu Bao Trudng Bao An Hdi tai riing théng Hoa Cudng
cho Trudng Trdn Xé- ndm 2000.
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Lé tuyén hiia bén ba bién cia LD Ngi Hanh Son- Chdu Ba Nang

Nguyén Nhu Ban- CO Ma Méng (1974), Trudng Nguyén Viét
Thi€p- Voi Can Man (1991), Trudng Tran Xé- Tudn Ma Tan Tam
(2000) va Trudng Pham Van Thanh- Bao TU Ton (2019 dén nay).

Trai qua bao nhiéu thang tram theo thdi cudc, cac thé hé
huynh trudng, doan sinh Da Nang van bén bi gitr viing ngon I(ra
Hudng Dao ludn tda sang, theo ding nguyén ly, phuong phap
clUa ngudi sang lap Baden Powell. Va han hét luon la mét khoi
doan két, théng nhat va tuan phuc...

Dac biét tur sau nam 2000, ti€p nhan trach vu Bao Trudng
Pao An Hai tir Trudng Nguyén Viét Thiép, Trudng Tran Xé cung
cac huynh trudng von la trudng phé cac don vi, doan sinh tap
hop, xdy dung va phét trién phong trao. Pay la giai doan tai
phuc hoat manh mé cua Hudng Pao Viét Nam ndi chung va
Hudng Dao Da Nang ndiriéng.

Tu 12 Trang sinh tham dy Khéa Du bi HHR nganh Trang

tai TP. HCM vao thang 2.2000, cac Au doan, Thiéu doan, Kha va
Trang doan thudc Dao An Hai lan lugt tai phuc hoat, dap ing



yéu cau cla xa hoi, phuc vu nhu cau hoc tap ren luyén theo
phuang phap Hudng Pao cla thanh, thi€u nién Da Nang. Tu
day, cac khda huan luyén huynh trudng lién ti€p dugc md ra va
lan lugt Lién doan (LD) Hai Van dudgc thanh lap vao thang
7.2006, gom Trang doan Hai Van va Thiéu doan Duy Tan, Au
doan Hai Van. Tiép dén thang 12.2006 LD Nguyén Hoang dudc
tai lap v&i Trang doan Thuan Héa va Thiéu doan Hoanh Son. Va
sau do6 la LB Quang Trung (1.2008), LB Ngi Hanh Son, LD Lam
San, LD Duy Tan, LD, vdi tuc s6 797 doan sinh va 81 huynh
trudng, dugc huan luyén bai ban qua cac khoa Huy hiéu ring va
Du bi Huy hiéu rung.

Tu su I6n manh do, dap ing nhu cau phu huynh mong
muon dugc dua con em gia nhap phong trao Huéng Dao ngay
cang Ién, ngay 14.7.2019, Pao An Hai chinh thirc tach thanh 2
Pao - An Hai do Trudng Pham Van Thanh lam Pao trudng; Dién
Hai do Trudng Nguyén Cong Ky lam Pao trudng, gdm 7 Lién

Khéa hudn luyén Huy hiéu rimg lién nganh Au, Thiéu
tai Khu Bdo tén thién nhién Bach Ma.
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doan. Cung vdi Pao An
—_———— Hai, Dién Hai, Pao Bac
j 1.3 |

K

b

ety WILES manh mé, thu hut hang

| KHAC PHUC THIET HAI trém thanh thiéu nién
: trong cac ho dao tham

gia sinh hoat Hudng
Pao. Va dé tao sy chi
dao théng nhat, lién lac,
ngay 20.11.2019 dudc
su déng y cua B6 Téng
uy vién Huéng Dao Viét
Nam, Chau Pa Nang

Truéng Chdu trudng LT Trdn Xé chinh thic thanh 1ap vai
tai mét diém cuu trg nan nhén 3 Dao nodi trén va mot
bi ld lut 6 Quang Nam Lién doan biét 1ap, véi

téng s6 doan sinh da gan 1.000, trong dé c6 95 huynh trudng
da qua cac khéa HHR va du bi HHR. Chau Da Nang hién la mét
trong nhitng don vi cua phong trao Hudng Pao Viét Nam co
lugng doan sinh I, sinh hoat né nép, 6n dinh va phat trién bén
ving.

Nguyén nhan dé Chau Da Nang viing vang, bén bi nhu
hom nay, c6 thé thay cd dugc tir su doan két, tudn phuc, trén
kinh dugi nhudng... tir déi ngli huynh cho dén cac doan sinh.
Yéu t6 thuan Igi dan dén nguyén nhan nay phai trd lai tU nam
1967. Dugc sy dong y cia B6 Tong Uy vién, LD Tra Kiéu, cung LD
Kim San, phan I16n doan sinh la Cong giao da dudgc tach khoi
Dao An Hai dé thanh lap Dao Bac Dau, do Trudng Bui Van Giai-
Rua V6 Tu lam Pao trudng; roi sau dé la Pao Quang Nam... Va
méi day la Dao Dién Hai, LD Nguyén Tri Phuong. Vivay toan bé



cac huynh truéng ciia Chau Da Nang, cho dén nay, du sinh hoat
3 cap don vi nao, déu mac dinh Chau Da Nang, Pao An Hai la céi
noi, la mai nha chung, cung nhau vun dap.

Ngoai ra, su phéat trién cia Chau D4 Nang con phai ké
dén su uyén chuyén, linh hoat trong qua trinh xay dung déi ng
huynh truéng trudng thanh, dugc dao tao bai ban hién nay. Vai
dac diém hon 25 nam tam ngung sinh hoat, phong trao Hudng
Pao ndi chung, Ba Nang néi riéng cé mét khoang tréng |6n thé
hé huynh trudng kho bu dap. Tu “céi kho, 16 cai khon”, dong thai
dap Ung nhu cau céng hién ctia nhiéu ngudgi I8n, vén la phu
huynh doan sinh Au, Thiéu, Kha... cac lién doan da manh dan
ti€p nhan nhiéu phu huynh vao sinh hoat tai cac Trang doan va
lan lugt gui di cac khéa dao tao huynh truéng & cac mién, dé
quay trd lai xay dung va phat trién phong trao tai cac LD. Mét
trong nhitrng don vi tién phong, va c6 thanh cong vugt bac

HUOMG D0 VIET MAM - ERAL B oo

0 0BG A0 mEN TR B 1

Hudng Bao Chdu Ba Nang cuu trg ld lut tai Mién Trung.
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trong viéc xay dung déi ngi huynh truéng tur phu huynh, cé thé
k& dén LD Ngi Hanh Son, LD Quang Trung, LD Lam San, LD Théi
Phién...

Tudng da tan lui trong tro lanh, nhung sau hon 20 nam
tai phuc hoat, phong trao Huéng Dao Da Nang da birng sang,
nhu hinh anh canh Phugng hoang bay lén tu déng tro tan va
nhu cau chuyén than thoai cia phuong Tay, Phugng hoang da
tai sinh, v&i mot dgi séng mdi, nhu tuong lai Huéng Dao Da
Nang roi sé bay cao, bay xa cing déi ngl huynh trudng tran day
nhiét huyét, tré trung, nang déng va giau kién thic.

Tai TP. Pa Nang

Ngay 5 thang 12 nam 2023




VAI HINH ANH LE GIO TRUGNG NGUYEN VAN LOC

Tai TP. H6 Chi Minh
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