HUONG DAO VIET NAM

UY BAN QUOC GIA HUAN LUYEN VA NGUON LUC TRUONG

NGUOI LON TRONG PHONG TRAO HUONG

PAO VIET NAM

Khi Phong trao Hudng Dao Viét Nam dudc tdi hoa nhap vdi
Phong trao Hudng Dao Thé gidi. Trd thanh thanh vién thd 170
clia T6 chilrc Phong trao Thé gidi. Budc tiép cdn véi nhitng kién
thdc va dinh ché mdi phu hop vdi su phat trién ciia Phong trao
Hudng Dao.

Co nhiéu ngudi quan tdm mudn tim hi€u va nhdm ngudi nay
dudc dat tén la gi? Cd ch€ van hanh nhu thé nao?

Pé di tim céu tra I8i d6. Chang ta cung nhau tim hiéu:

Ngudi Ldn Trong Hudng Dao (Adult In Scouting = AIS) la
gi?

Ngudi I6n trong Huéng Dao (Adult in Scouting) la nhirng
ai?

Cac cong viéc cu thé cla Ngudi 16n Trong trong Hudng
Dao.

M6 hinh quan ly hiéu qua NguGi I6n trong Phong trao
Hudng Pao?

Ai la nguGi chiu trach nhiém thuc hién chu trinh nay?

NOi dung huan luyén cho ngudi I6n trong phong trao
hudng dao

NEu phai dat tén cho nhdm NgudGi Ldn Trong Phong trao
trong Phong trao Hudng Dao Viét Nam. Tén nao la phu
hop nhat.



A. Ngudi Lén Trong Huéng Pao (Adult In Scouting = AIS)
la gi?

Trong phong trao Hudng Dao, AIS la viét tét cia cum tuU ti€ng
Anh Adults In Scouting, cé nghia la Ngudi Lén Trong
Hudng Pao (hoac Chinh sach Ngudi LEn Trong Hudng Dao).

Péay 1a mot chinh sach va cach tiép cén cé hé théng cla To
chirc Phong trao Huéng Pao Thé gidi (WOSM) nham:

. HO trg ngudi I6n: Nhdm cai thién hiéu qua, su cam két
va dong luc cua doi ngil lanh dao la ngudi I6n (nhu Huynh
trudng, Phu ta, hodc cac vi tri quan ly khac).

« Nang cao Chuong trinh Tré (Youth Programme):
Bdng cach cé nhitng ngudi I6n dudc dao tao t6t va c6 dong
luc, cac chudng trinh Hudng Dao sé dugc ho trg tét han
trong viéc cung cap cac hoat dong gido duc cho Tré.

. Tang cudng hiéu qua té chirc: Gép phan néng cao hiéu
luc va hiéu qua chung cla té chi'c Hudng Pao qudc gia.

NGi tom lai, AIS tap trung vao viéc tuyén dung, huén luyén,
ho trg, quan ly va cong nhan vai tro cua ngudi I6n trong
Hudng Pao dé dam bao chat lugng cua phong trao.

B. Ngugi Ié6n trong phong trao (Adult in Scouting)
nhirng ai?

Thuat nglr "Ngudi 16n trong phong trao Huéng dao" (hay
con gO| la Adults in Scouting - AIS) dé cap dén mot cach tiép
can c6 hé théng nhdm ho trg nerng nguai tru’dng thanh tham
gia vao phong trao, chu yéu la cac tinh nguyén vién, dé néng
cao hiéu qua, dong luc va cam két cua ddi ngl 1anh dao trudng
thanh.

No6i mot cach dé hiéu, nhitng ngudi nay bao gom tat ca nhirng
nguci tru’dng thanh (thuong tir 18 tudi tré 1én) cb vai tro
hodc chic ndng hd trg su phat trién va hoat dong cua phong
trao Hudng dao, cu thé |a:

1. Huynh truéng (Scouters/Leaders):
o La nhitng nguGi da tuyén hla va dugc huan luyén (it
nhat qua khda Du bi HHR (Basic Course).



o Ho truc ti€p diéu hanh, huéng dan cac don vi Hudng
dao & cac cadp do6 (Au doan, Thiéu doan, Kha doan,
Trang doan) hoac & cap Lién doan, Pao, Chau...

o Ho chiu trach nhiém vé chudng trinh hoat dong, tinh
than Hudng dao va lam guong cho Hudng dao sinh
noi theo.

2. Nhirng ngudi ho tre chuong trinh va to chirc:

o Bao gom cac tinh nguyén vién va doéi khi la nhan vién
chuyén moén, khoéng nhat thiét phai mac dong phuc
hoac truc ti€p huan luyén Hudng dao sinh.

o Ho thuc hién cac vai tro thiét yéu khac nhu:

- Ho trg hanh chinh, hau can, tai chinh (vi du:
thanh vién Ban Chap hanh, Uy vién, thanh vién
Ban/Uy ban Doan).

- Phat trién chuong trinh (thiét k&, diéu chinh
chuong trinh cho phu hgp véi Ida tubi va diéu
kién dia phuong).

Pao tao va ho trg cac Huynh truédng khac (vi
du: Huan luyén vién, C6 van).

Co van chuyén mon (vi du: cdé van chuyén
hiéu).

Tom lai: "NgudGi I8n trong phong trao Hudng dao" la thuat nglr
toan dién chi tat ca cac cd nhén tir 18 tudi tré 1én tham gia va
dong gop vao phong trao, tu nhitng ngudi truc ti€p lanh dao
don vi (Huynh tru’dng) cho dén nhirng ngudi ho trg vé mat té
chirc, hanh chinh, va tai chinh. Muc tiéu chung cla ho la nham
cung cap mot chuong trinh Hudng dao tot hon cho Tré.

C. VAI TRO CU THE CUA NGUOTI LON TRONG HUONG PAO

Ngoai cac Huynh Trudng truc ti€p cam daon vi. "Ngudi I8n trong
phong trao Huéng dao" (Adults in Scouting - AIS) bao gbm cac
cong viéc hd trg chugdng trinh va té chic rat da dang. Day la
nhitng vai trd khong truc tiép hudng dan doan sinh hang ngay,
nhung lai cuc ky quan trong d€ dam bao td chiic vén hanh tron
tru va cdc Huynh trudng cé thé tdp trung vao viéc gido duc
doan sinh.

Dudi day la cédc cdng viéc cu thé dugc chia thanh ba nhém
chinh:



1. HO trg
Developme

Té chic va Hanh chinh (Organisational
nt)

Péay 1a xudng séng gilp duy tri sy ton tai va phat trién cla

HOi/Lién doa

n Huéng dao:

Linh vuc Cong viéc cu thé

Quan ly Tai|L4p ngén sach, quan ly sb sach, gy quy, tim kiém
chinh & tai trg va nguon luc, xur ly cac khoan déng gép va
Gay quy chi tiéu.

Phat trién |[Tuyén dung ngudi I6n méi, hdi nhap (gilip ngudi
Nhan su mdi lam quen vdéi vai tro), quan ly hd sdg tinh
Trudéng nguyén vién, va danh gia hiéu suat cua cac vai
thanh tro ngudi 16n.

Hanh chinh
& Phap ly

Dam bdo tuan thu cac quy dinh cua phap luat va
ndi quy Huéng dao, quan ly bao hiém, luu trlr h6
sd, XU ly giay td hanh chinh cho cac su kién Idn.

Co sd vat
chat & Hau
can

Quan ly, bao tri va phat trién cac dia diém sinh
hoat, kho tang, trai sd; dam bao cé du trang thiét
bi can thiét (léu, dung cu trai...) cho cac hoat
dong.

'tl'lzgxen& Xay dung hinh anh cua phong trao véi cong dong,
g truyén théng cac hoat dbng, quan ly

Quan he : N LAr s . A o s

'~ website/mang xa hoi, va duy tri quan hé vai cac to
cong . .

, chuc khac.

chung
An toan & |Xay dung va giam sat viéc thuc hién cac chinh
Bao vé sach vé bao vé tré em va an toan trong moi hoat
doan sinh |d6ng Hudng dao.
2. HO6 trd Chuong trinh va Hudn luyén (Programme
Support)

Nhitng ngud

i nay dadm bao chét lugng gido duc va su phat trién

cla cac Huynh trudng:

Linh vuc Cong viéc cu thé
Pao tao La Huan luyén vién (Trainers) trong cac khda dao
- tao (nhu Khda Huy Hiéu Rung - Wood Badge), chiu
Huynh , A VR L s A
truén trach nhiem thiet ke, trien khai va danh gia noi
9 dung hudn luyén cho ngudi I6n.
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Linh vuc COng viéc cu thé
Cd van & |Cung cap hé trg truc tiép (coaching) va hudng
Ho trg tai |dan (mentoring) cho cac Huynh trudng don vi vé
cho ky thuat, gido duc va tinh than Hudng dao.

Phat trién
Chuang
trinh

Nghién clu va diéu chinh chudng trinh Hudng dao
(Youth Programme) sao cho phu hdp véi Ia tudi,
boi canh van hoa xa hoi va nhu cau cua thanh
thi€u nién hién dai.

Chuyén
mon & Co
van

Pam nhan vai tro0 €60 van Chuyén hiéu (Merit
Badge Counselor) hoac Cé van Ky nang (vi du: c6
van vé y té&, leo nui, chéo thuyé&n) dé ho trg cac
Huynh trudng trong viéc td& chl'c cic hoat ddng
chuyén mon cao.

3. HO trg Ngudi Tré Trudng thanh (Youth Involvement &
Rover/Venture Section)

Pay 13 nhitng ngudi 18n hd trg cac nganh 18n, nci Ngudi Tré co
tinh tu quan cao:

Linh vuc Cong viéc cu thé

Co6 van Nganh
Kha, Trang
(Venture, Rover

Scout)

Dam nhan vai tro Bao huynh hoac Trang
truéng, chu yéu la c6 van va ho trg thay
vi lanh dao. Ho gilp kha sinh va Trang sinh
tu phat trién cac du én, chudng trinh va ky
nang lanh dao cua ban than.

Giup gigi tré & cac nganh I6n (Kha, Trang)

Tao diéu kién & |tim kiém cc hdi tham gia vao cac hoat dong

Ca hoi

lanh dao va quan ly & cap do cao han (cap
Lién doan, Dao, Qubc gia).

Tom lai, thuat nglr "Ngudi I6n trong phong trao Hudng dao" la
mot hé thong quan ly nhan su truéng thanh toan dién, bao gom
ca nhitng ngudi mac déng phuc truc ti€p lam viéc vGi tré
(Huynh truéng) va nhitng ngudGi khong mac déng phuc ho trg
vé mat quan tri va hau can.

D.M6 hinh quan ly hiéu qua Ngudi Ién trong Phong trao
Hudéng Pao.




M6 hinh quan ly hiéu qua Ngudi Ién trong Phong trao
Hudéng Pao (Adults in Scouting - AIS) dudc TG chifc Phong
trao Hudng dao Thé gidi (WOSM) xay dung dua trén moét quy
trinh c6 hé théng goi la Chu trinh Ngugi I6n trong Huéng
dao (AIS Life Cycle).

M6 hinh nay khéng chi la quan ly nhan su ma con la mét quy
trinh phat trién va ho trg toan dién, nham dam bao ngudi 16n cd
dd khad nang va déng luc dé cung cdp chuong trinh chat lugng
cho Tré.

1. Chu Trinh Ngug@i Ién trong Huéng dao (AIS Life Cycle)

Chu trinh nay bao gébm ba giai doan chinh, dugc thuc hién mot
cach lién tuc va tuan hoan:

1. Tuyén dung (Recruitment)

Giai doan nay tap trung vao viéc xac dinh nhu cau va thu hut
dung ngudi.

- DPanh gia Nhu cau (Assessment of Needs): Xac dinh r0
rang cac vai tro va chlc nang can thiét (Huynh trudng, ho
trg hau can, tai chinh, huan luyén vién, v.v.) dua trén nhu
cau clia Chuadng trinh Tré va muc tiéu cta td churec.

« Thu hat va Lua chon (Attraction and Selection): Thu
hat cac Ung vién cé ky nang, thai d6 va cam két phu hgp
v@i cac gia tri Huéng dao.

. HOi nhdp (Integration) & Bd nhiém (Appointment):
Giup ngudi I6n md&i hoa nhap vao moi truéng Hudng dao,
hi€u rd vai trd cia minh va nhan dudc su bé nhiém chinh
thirc.

2. Thuc hién (Performance)

Giai doan nay dadm bao ngudi I6n dudc hd trg d€ hoan thanh t6t
vai tro cta minh.

. Hudng dan Ban dau (Induction): Cung cdp thong tin cd
ban, cdu tric td chldc va ky vong vé vai trd ngay khi méi
nhan nhiém vu.

. Pao tao (Training): Cung cdp cac khda huan luyén can
thiét (vi du: khéa Can ban, Khoda du bi HHR va cac Khoa
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Huy Hiéu Ring - Wood Badge) dé phat trién kién thic, ky
nang va thai do (KSA) cho tung vai tro.

HO tro tai ché (In-service Support): Cung cdp su hd
trg lién tuc (ky thuat, vat chat, tinh than) théng qua cd
van (mentoring) va huan luyén (coaching) bdi cap trén
hoac déng nghiép cé kinh nghiém.

Quan ly Hiéu suat (Performance Management): Danh
gia dinh ky hiéu qua cong viéc, dua ra phan hoi mang tinh
xdy dung va cung nhau xac dinh cdc muc tiéu phat trién
ti€p theo.

Cong nhan (Recognition): Ghi nhan va ton vinh nhirng
déng gop cua ngudi I&n (vi du: trao tang cac huy chuadng,
bang khen, hodc chi don gian la I8i cdm dn chan thanh).

3. Quyét dinh cho Tuong lai (Decisions for the Future)

Giai doan nay nham duy tri tinh lién tuc va su phat trién bén
virng cua do6i ngli 1anh dao.

Poi méi/Gia han (Renewal): Sau khi danh gid hiéu
sudt, thao ludn vé viéc gia han vai trdo hodc chuyén sang
mot vai tro mdi. )

Tai phan bo (Reassignment): HO trg ngudi 18n chuyén
déi sang moét chlrc nang hodc cdp d6 khac (vi du: tur
Huynh trudng Boan sang vai tro ho trg ¢ cap Lién doan
hodc Pao) dé tadn dung kinh nghiém cua ho.

Nghi huu/Thoi viéc (Retirement): Co6 quy trinh ton
trong va ghi nhan nhitrng dong gép khi ngudi I6n rdi khoi
vai tro chinh thic, dong thagi duy tri méi lién két véi ho (vi
du: thdong qua cdc nhdm cuu Hudéng dao sinh).

2. Cac Nguyén tac Chu dao (Key Principles)

DPE& chu trinh AIS hoat ddng hiéu qua, WOSM nh&n manh cac
nguyén tac sau:

1. Tinh Linh hoat (Flexibility): Hé thdng quan ly nguGi I6n

phai du linh hoat dé tinh dén kinh nghiém va k{ ndng cé
san cla ngudi I6n (cong nhan viéc hoc trudc) va cho phép
ho chuyén déi gilra cac vai tro.

2. Su Phan cap (Decentrallsatlon) Nén phan cap quy

trinh bd nhiém va hd trg xudng céc cap thap hon (Pao,
Lién doan) dé tang tinh linh hoat va gan glii v3i don vi.



3. H6 trg C4 nhan héa (Individual Support): M&i ngudi
I&n phai dudc nhan su ho trg truc ti€p va day du (ky thuét,
gido duc, dao dic) d€ ho cadm th&y thoai mai va lam viéc
hiéu qua.

4. Tham gia cua Gidi tré (Youth Involvement): Ngudi IGn
3 cac cap do cao han (Qudc gia, Pao) can tham khao y
ki€n va tao diéu kién cho gidi tré tham gia vao viéc phat
tri€én va danh gia cac chinh sach quan ly ngudi 16n.

E. Ai la ngudi chiu trach nhiém thuc hién chu trinh nay?

Ngudi chiu trach nhiém thuc hién Chu trinh Ngugi I6n trong
Hudng dao (AIS Life Cycle) la mot mang IuGi cac ca nhan va
ddi ngd, trai dai qua nhiéu cdp dd trong té chiic Huéng dao.

Du@i day la cac vai tro chinh chiu trach nhiém:
1. Cap To6 chirc Qudc gia (NSO)

O cap cao nhat, can cé6 mdt ddi ngli dudc chi dinh dé€ quan ly va
diéu phoi toan bd chu trinh.

. Uy ban Quéc Gia HL va Ngudn Luc Trudng: Day 1a dan
vi chu choét & cap qudc gia. Ho chiu trach nhiém:

o Phat trién va xem xét Chinh sach AIS qudc gia,
dam bao né phL‘J hdp véi huédng dan cua WOSM.

o PhOi ho‘p viéc thuc hién chinh sach trén toan quodc,
bao gdbm thiét k& khung dao tao va quy trinh bé
nhiém. _

o Thiét lap va quan ly hé thGng ho trg va cong nhan
cho ngudi I&n.

- Ngusi quan ly/Diéu phdi vién Chuyen trach
(Professmnal Staff/Coordinator): O médt s6 t6 chuic
I8n, c6 nhan vién chuyén tracb chiu trach nhiém diéu hanh
céc quy trinh hanh chinh va ho trg ky thuat cho AIS.

2. Cap Lanh dao Truc tiép (Direct Leadership - Huynh
truéng Cap cao)

Pay la nhitng nguGi cd trach nhiém truc ti€p nhat doéi vai viéc
thuc hién va duy tri chu trinh cho cac Huynh truéng va tinh
nguyén vién cap dudi.



« Trudng Lién doan/Trudng Pao/Trudng Chau: Ho chiu
trach nhiém:

o Tuyén dung (Giai doan 1): Panh gid nhu ciu cua
don vi va tim kiém Huynh truéng va tinh nguyén vién
mdi.

> B& nhiém va Huéng dan (Giai doan 1 & 2): Chinh
thidc bé nhiém va hudng dan ban dau cho cac Huynh
trudng Doan/Au trudng/Thi€u trudng.

o Ho trg tai cho va Quan ly Hiéu suat (Giai doan
2): Cung cap su ho trg, c6 van (mentoring) va danh
gia hiéu qua cbng viéc cua cac Huynh truéng thudc
quyén.

« Truéng Toan Huan luyén (Training Team Leaders):
Chiu trach nhiém thuc hién cac khéa Pao tao (Giai doan
2), dac biét la cac khda huan luyén nang cao nhu Khéa Du
bi HHR va HH Rung.

3. Ban than Ngudi Ién trong Huéng dao

Mac du dugc goi la "chu trinh quan ly," trach nhiém khoéng chi
nam & cdp trén. Moi ngudi I6n trong phong trao ciing la
ngudi chiu trdch nhiém chinh cho su phat trién cla ban than.

. Tu phat trién va ddi médi (Giai doan 2 & 3): Chu ddng
tim ki€m cac cd hoéi dao tao, tham gia vao qua trinh danh
gia hiéu suat, va dé xuat cac quyét dinh cho tuadng lai (gia
han, tai phan bd vai tro).

. Pong nghlep ho trg (Peer Support): Ngu‘dl I&n c6 kinh
nghiém cung cé vai trd hd trg, hudng dan va truyén dong
luc cho cac dong nghiép mdi hoac it kinh nghiém han.

Tom lai, chu trinh AIS la mot trach nhiém chung, nhung dugc
dan dat béi cip l1anh dao truc ti€p va cap té chirc cao hon
dé ddm bao tinh nh&t quan va chat lugng trén toan bd phong
trao.

F. NGi dung huan luyén cho ngudi I6n trong phong trao
hudéng dao

NOi dung huan luyén cho ngudi I6n trong Phong trao Huéng dao
(Adults in Scouting - AIS) dugc thi€t ké theo mot hé thong toan
dién d€ trang bj kién thic, ky ndng va thai d6 cén thiét cho
tirng vai tro cu thé. Khung hudn luyén phé bié€n nhét 1a Khung
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Huy Hiéu Rirng (Wood Badge Framework), dugc WOSM (To
chic Phong trao Huéng dao Thé gidi) khuyén nghi, thudng dugc
chia thanh cac cap d6 va ndi dung chinh nhu sau:

1. Huan luyén Can ban va Pinh hudéng (Basic/Induction
Training)

Péay la budc dau tién, gilp ngudi 16n Mmdi gia nhap hiéu rd vé
phong trao va vai trdo cua minh.

. Gidi thiéu vé Hudéng dao:

o Muc dich, nguyén ly va phuong phap Hudéng dao
(Luat va LGi Hra Hudng dao, Hoc bang Thuc hanh,
Hé théng Hang doi).

o Lich sir tdm tat vé Phong trao Hudng dao Thé gidi va
tai qudc gia/dia phuadng.

. Chinh sach An toan khoi nguy hai: Tuyét ddi bat budc.
N6i dung nay tap trung vao cac quy tac ¢’'ng xr, nhan dién
va ngan chan cac hanh vi xam hai.

. Pinh huédng Vai tro: Gidi thiéu vé ciu tridc td chirc don
vi, nhiém vu, quyén han va trach nhiém cd ban cua vi tri
Huynh trudng/Tinh nguyén vién dugc bd nhiém.

2. Huan luyén Du bi Huy Hiéu Rung Chuyén nganh
(Section/Position-Specific Training)

bay la cac khoéa hoc tap trung vao ky nang lam viéc véi moét
nhém tudi cu thé hodc mot chirc ndng td churc.

A. Noi dung Chuyén mon Nganh (Danh cho Huynh trudéng
truc tiép)

Tuy theo nganh (Au, Thiéu, Kha, Trang), ndi dung sé& tap trung
vao:

Nganh lt_uugi NOi dung Huan luyén Caot I0i
Nhi I° .0 7 Tam ly Ira tudi, phucng phap k€& chuyén, t6 chirc
tudi tro chai, chd trong su “chia sé”
N 2-11 Tam ly |ra tudi, phudng phap ké chuyén, té chic
Au . tro chgi, phudng phap "Bay dan" (Pack/Den
tuoi r e w : >
system), cac ky nang trai don gian.
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L(ra

Nganh usi NOi dung Huan luyén Caot I0i
Phuong phap Hang doi (Patrol System), vai
.~ |[11-15 [tro c6 van cho DOi trudng, ky thuat Trai (Nghé
Thieu|_ .. . n o b . A ; -
tuOi Rung) nang cao, tién trien ca nhan cua Thieu
sinh.

Ky ndng l&nh dao, tu van va hd trg ca nhan, to

Kha |12218 [chie cac du &n cdng ddng va kham phd, chuyén
tuol : . A A
giao trach nhiem cho thanh nien.
Vai trd Bao huynh (Mentor) thay vi Ianh dao, hd
Trang 18-25 |trd du &n phuc vu x& hdi, phat trién cad nhén va

tudi nghé nghiép (Citizenship, Service, Self-
development).

B. Noi dung Chuyén mén Té chirc (Danh cho vai tro ho

trg)

Quan tri va Tai chinh: Quan ly ngan sach, gay quy hiéu
qua, luat phap lién quan dén td chirc phi Igi nhuan.

Tuyén dung va Ho trg Ngudi I6n (AIS): Ky ndng phdng
van, c6 van (mentoring), huan luyén (coaching) va danh
gia hiéu suat.

Phat trién Chuong trinh: Ky ndng ddnh gid va cdp nhéat
Chudng trinh Tré cho phu hgp véi xu hudng va nhu cau xa
hoi.

3. Huan luyén Nang cao (Advanced Training) - Khéa Huy
Hiéu Rung (Wood Badge)

bay la dinh cao cua hé théng huan luyén cho Huynh truéng,
nham phat trién ky nang lanh dao to chiic va quan ly nhéan su
truéng thanh. Khoa hoc nay thudng bao gom:

Lanh dao va Quan ly: Phat trién tdm nhin, xady dung dbi
ngl, ky nang giai quyét van dé va ra quyét dinh.
Tam ly va Giao ti€p: Hiéu biét sdu sic vé dong luc lam
viéc cua tinh nguyén vién, ky nang phan hoéi va giai quyét
xung dot.
Du an Huy Hiéu Rirng (The Wood Project): Hoc vién
phai 1dp moét k& hoach hanh dbéng cu thé dé ap dung
nhitng diéu d3 hoc vao viéc cai thién don vi hodc td chirc
Hudng dao cua minh.
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4. HO trg tai chd va Phat trién Lién tuc (In-service
Support & Continuous Development)

Hudn luyén khong dung lai & cac khda hoc. M6 hinh AIS hiéu
qua nhdn manh su phéat trién lién tuc théng qua:

Cé van (Mentoring) va Huan luyén (Coaching): Su
hudng dan ca nhan hda tu cac Huynh truédng/Lanh dao cap
cao c6 kinh nghiém.

Hoi thao Chuyén dé (Xudng - Workshop): Caic budi
tdp hudn ngdn vé cac ky nang chuyén biét (vi du: sc cap
clu, k¥ nang trai mai, s dung cong nghé).

Hoc hoi Kinh nghiém trudc (Recognition of Prior
Learning - RPL): Cong nhan cac ky nang va kinh nghiém
ma ngudi I6n da cé dudc ngoai phong trao Hudng dao (vi
du: kinh nghiém quan ly, ky nang chuyén mon).

G.Néu phai dat tén cho nhém Ngugi Lén Trong Phong
trao trong Phong trao Hudng Pao Viét Nam. Tén nao la
phu hdp nhat

Viéc dat tén cho nhém Ngudi Lén trong Phong trao
Hudéng Pao (Adults in Scouting - AIS) trong bGi canh
Hudng Pao Viét Nam can can nhac gilta tinh chinh xac vé
vai tro (theo chudn qudc té&) va tinh truyén théng, van hda
clua phong trao tai Viét Nam.

Néu phai chon mét cdi tén phu hgp nhat, toi xin dé xuat
cac lua chon sau, cung vdi phan tich uu nhugc diém cua
ti'ng tén:

1. Huynh Truéng va Tinh Nguyén Vién (Lua chon

Toan dién)

Uu diém Nhugc diém

Toan dién: Bao quat dugc tat ca
moi ngudi Ién, tir ngudi truc tiép
huan luyén (Huynh Truéng - Haoi dai va mang tinh mo ta
Scouters) dén ngudi ho trg vé t6 |chic ndng hon 1a mét danh
chirc, hau céan, tai chinh (Tinh xung dan gian.

Nguyén Vién -
Volunteers/Committee Members).

Chinh xac vé vai tro: Phu hgp
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Uu diém

Nhugc diém

v@i dinh nghia qubc té vé AIS,
bao gébm ca doéi ngl ldnh dao
gido duc va déi ngli ho trg té
churc.

Duy tri truyén thong: Gilr lai
danh xung Huynh Truéng cao
quy.

« 2. Huynh Truéng (Lua chon Truyén thong - Tap

trung vao giao duc)

Uu diém

Nhugc diém

Truyén théng va ngan gon: La
danh xung quen thudc, dé goi
nhat trong Huéng Pao Viét Nam.

Khong bao quat hét: Danh
xung nay thudng chi nhirng
ngudi truc ti€p lam cong tac
giao duc, huan luyén
(Leader), ma bd sot nhiing
ngudi I6n ho trg phia sau
(nhu cac thanh vién Ban Lién
doan, c6 van tai chinh, v.v.).

Pé cao vai tro giao duc: Nhan
manh trach nhiém dan dat thanh
thi€u nién.

D& gay hi€u lam: C6 thé
khién nhitng ngudi ho trg to
chic cam thay ho khoéng phai
la mot phan cua "ngudi Ién
trong phong trao."

3. POi Ngii Lanh Pao Truéng Thanh (Lua chon Hién

dai va Chinh sach)

Uu diém

Nhugc diém

Phu hgp va@i Chinh sach AIS:
Thé hién rd vai trd cla ngudi 16n
la cung cap "su lanh dao trudng
thanh" (Adult Leadership) cho
phong trao.

Hgi khdé khan, mang tinh
hanh chinh va chinh sach.

RO rang va nghiém tiac: Dé cao
tinh chuyén nghiép va vai tro
guan tri cua ngudi I6n.

it mang tinh than mat,
truyén thoéng va huynh dé
cla Hudng Pao Viét Nam.
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Két luan bé xuat

« Né&u can mot tén dé sir dung trong cac van ban chinh sach
hoac hoi nghi nham bao quat toan bd nhirng ngudi I6n
déng gop cho phong trao (theo dung tinh than cua AIS),
tén "Huynh Trudéng va Tinh Nguyén Vién" la phu hgp
va chinh xac nhat.

- Trong giao ti€p hang ngay & don vi, danh xung "Huynh
Trudng" van sé la tén goi than mat va dudc s dung rong
rai nhat cho nhirng ngudi truc ti€p lam viéc véi Hudng Dao
sinh.

Rat mong su dong gop tich cuc cua Quy Trudng vao viéc dinh
hinh vai tro Ngudi I16n trong Hudng Pao cua Phong trao Hudng
Pao Viét Nam.

Cac dong goép xin Quy Trudng va anh chi em quan tam, dung
ngan ngai gui vé email: info@vietnamscouts.org hoac LT
Nguyén Vinh Thinh - Uy Vién Quéc Gia Hudn luyén va Ngudn
Luc Trudng.

Tran trong.
Uy Ban Qudc gia HL & NLT
Théng 10/2025
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